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MAYOR'S  ANNUAL  REPORT 


f 

^ CRGANIZATION 

The  Department  ves  reorganized  in  the  Spring  of  1979  to  provide  for  better  control 
and  more  efficient  managenent.  The  reorganization  included  the  designation  of  a 
Deputy  Director  for  Engineering,  a Deputy  Director  for  Operations,  and  a Deputy 
Director  for  Financial  Managanent  and  Administration.  The  Deputy  Director  for 
Operations  is  in  charge  of  the  Bureaus  of  Street  Repair,  Water  Pollution  Control 
(including  Sewer  Repair) , Building  Repair,  and  Street  Cleaning  and  Planting. 

The  Deputy  Director  for  Engineering  is  responsible  for  the  Bureaus  of  Engineering, 
Architecture,  and  Building  Inspection.  The  Deputy  Director  for  Financial 
Management  and  Administration  is  responsible  for  all  personnel  and  financial 
matters  of  the  Department.  Also  reporting  to  the  Director  is  the  Assistant  to 
the  Director  who  helps  the  Director  in  the  overall  management  of  the  Department 
and  performs  special  assignments. 

There  was  a total  of  1,850  orployees  in  the  Department  as  of  June  30,  1979. 

The  activities  of  the  Department  are  described  as  follows: 

I.  GENEF^  OFFICE 

The  General  Office  is  the  focal  point  for  the  decisionHieking,  policy-setting, 
and  overall  review  functions  of  the  Department  of  Public  Works.  This  last 
year  a permit  ejqDediter  position  was  added  to  the  General  Office  staff  in 
an  attempt  to  speed  up  the  permit  issuing  process  for  new  construction  and 
alteration  work  on  buildings  in  San  Francisco.  Basically,  the  functions  of 
this  position  are  to  manually  track  all  applications  that  require  review  by 
three  or  more  agencies,  and  to  provide  the  applicants  with  information  as 
to  the  progress  being  made  on  their  applications.  While  it  is  still  too 
early  to  develop  definite  numbers,  the  Department  is  e5q)eriencing  a reduced 
internal  problem  of  keeping  track  of  permits,  and  the  public  is  responding 
favorably  to  the  efforts  in  this  regard.  Public  Hearings  for  reviewing 
proposed  actions  or  recoimendations  by  the  Department  are  also  held  by  this 
office  weekly.  There  was  a total  of  eight  employees  in  this  office  as  of 
June  30,  1979. 

II.  CITY  HALL  TET.EPHONE  OPERATION 


The  various  offices  of  the  City  and  County  government,  except  those  of 
the  Police,  Fire,  and  hospitals  are  serviced  by  a Centrex  telephone  system. 
The  responsibility  for  operating  the  systan  and  for  providing  general 
overall  coordination  of  service  is  placed  with  the  Department  of  Public  Works. 
There  are  approximately  3,000  lines  in  the  system  and  the  operation  of  the 
switchboard  as  of  June  30,  1979  was  handled  by  13  employees. 
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BUREAU  OF  PmSOmEL  ADMINISTE^TION 


This  Bureau  is  the  Central  personnel  agency  for  the  department,  where 
all  personnel  transactions  are  handled.  Operations  include:  the 

preparation  and  processing  of  all  department  timerolls;  the  recruit- 
ment of  limited  tenure  and  non-civil  service  employees;  the  signing 
up  and  orientation  of  all  regular  civil  service,  limited  tenure  and 
non-civil  service  enployees;  and  the  maintaining  of  a large  variety 
of  personnel  records,  such  as  sick  leave,  compensation,  vacation, 
disciplinary,  personnel  leave  and  other  personnel  records.  The  total 
number  of  employees  as  of  June  30,  1979  was  18. 


1978/79  1978/79 

EXPENDITURE  CATEGORY  Adopted  Expended 


a) 

Permanent  Salaries  (110) 

$ 91,161 

$ 81,310 

b) 

Other  Personnel  Costs  (111-130) 

-0- 

-0- 

c) 

Mandatory  Fringes 

31,843 

22,767 

d) 

Operating  Expenses  (200,300,400, 

800,900) 

3,427 

2,829 

Gross  Budget 

$121,431 

— 

Less  Salary  Savings 

-0- 

— 

Actual 

$126,431 

$106,906 
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BUEEA.U  OP  ACCOUTWS 


This  bureau  controls  the  budgeting  and  fiscal  activities  of  the 
Department  of  Public  Works.  It  is  the  point  of  origin  of 
documents  dealing  with  the  disbursement  of  funds  and  their 
guidance  through  required  procedures  until  final  liquidation. 

The  bureau  is  organized  into  three  divisions  under  the  Chief 
Accountant.  These  are  Appropriation  Accounting,  Cost  Accounting, 
and  Purchasing.  The  total  number  of  personnel  as  of  June  50,  1979 
was  18.  A brief  description  of  the  functions  of  each  division  is 
as  follows: 

1)  Appropriation  Accounting 

This  division  maintains  accounts  showing  allowances,  reserves, 
allotments,  expenditures,  encumbrances,  and  balances  for  all 
funds  under  the  control  of  the  Department  of  Public  Works. 
These  accounts  form  the  basis  of  controlling  all  transactions 
to  assure  that  funds  are  expended  for  the  purpose  for  which 
they  were  appropriated.  This  division  also  handles  the  fiscal 
processing  of  formal  contracts  covering  street  improvements, 
sewers,  sewage  treatment  plants,  schools,  hospitals,  fire- 
houses, recreation  and  park  improvements,  and  numerous  capital 
projects  for  other  City  departments.  The  preparation  and 
consolidation  of  the  annual  budget  is  also  a responsibility  of 
this  division.  Approximately  50%  of  the  operating  costs  of 
the  Bureau  of  Accounts  related  to  this  division. 


2)  Cost  Accounting 

This  division  maintains  accounts  showing  allowances,  expendi- 
tures, encumbrances,  and  balances  for  all  work  orders  received 
by  the  department.  In  addition,  ^6b  costs  are  maintained  for 
many  other  aspects  of  the  Department’s  operations,  such  as 
side  sewer  installations,  WPC-Pumping  & Treatment  Division 
operations,  WPC-Sewer  Repair  Division  operations,  and  Street 
Repair  operations.  This  division  also  compiles  costs  to  repair 
damages  to  City  property  under  the  jurisdiction  of  the 
Department  and  forwards  a bill  to  the  responsible  party. 
Approximately  30%  of  the  operating  costs  of  the  Bureau  of 
Accounts  relate  to  this  division. 

3)  Purchasing 

This  division  is  responsible  for  the  supplying  of  materials, 
supplies,  and  equipment  for  all  the  Maintenance  Yard  Bureaus 
and  the  sub-storerooms.  All  purchase  orders,  revolving  fund 
orders,  and  delivery  orders  involving  the  Yard  bureaus  are 
processed  by  this  division.  Approximately  20%  of  the 
operating  costs  of  the  Bureau  of  Accounts  relate  to  this 
division. 
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BUREAU  OF  ARCHITECTURE 


J378  .7.9. 

The  Bureau  of  Architecture  supervises  the  design  and  construction  of  new 
public  buildings,  and  the  modernization  and  alterations  of  existing  public 
buildings,  under  plans  duly  approved  by  the  various  City,  State  and 
Federal  departments  which  are  involved. 

Once  the  need  for  a building  project  is  established,  the  Bureau  assists 
the  requesting  City  Department  in  the  preparation  of  a basic  program  and 
the  acquisition  of  a building  site.  The  program  consists  of  general 
information  relative  to  the  activities  and  services  to  be  performed  in 
the  building,  the  number  and  type  of  employees  who  will  be  housed  in  the 
building,  the  number  of  public  to  be  served,  and  related  data.  The 
Bureau  then  prepares  sketches,  specifications,  and  estimates  of  costs,  and 
when  funds  are  available,  prepares  or  supervises  the  preparation  of  the 
schematic,  preliminary  and  final  drawings,  specifications,  and  estimates. 
Upon  approval  of  the  final  documents,  bids  are  requested  by  advertise- 
ment in  the  official  newspaper,  opened  in  public,  reviewed  and  analyzed, 
and  recommendations  are  prepared  for  award  of  construction  contract. 

After  award  and  certification  of  the  contract.  Bureau  personnel  inspect 
the  construction  as  it  develops,  certify  monthly  progress  payments, 
verify  that  it  has  been  properly  constructed  in  conformance  with  the 
plans  and  specifications,  and  initiate  the  final  payment  to  the  contractor. 

The  Bureau  is  broken  down  into  three  functions  with  a total  of  46 
employees  as  of  June  30,  1978. 

A)  Admini stration 


All  management  and  clerical  services  are  included  in  this  function 
along  with  contract  document  preparation  and  payment  authorizations. 
There  are  10  employees  in  this  function. 


EXPENDITURE  CATEGORY 


1978/79 

AdoDted 

1978/79 

Expended 

a) 

Permanent 

Sal ar i es 

(no) 

$ 72,622 

$ 72,622 

b) 

Mandate  ry 

F r i nges 

24,207 

24,207 

c) 

Operat i ng 

Expenses 

(200,300,400.800,900) 

5JlZ1 

. - . 3..47.2. 

TOTAL  $102,302  $102,301 

8)  Feas i bi 1 i tv  Studi es 


This  service  includes  the  preparation  of  feasibility  studies,  pre- 
liminary sketches,  basic  programming  and  cost  data  on  construction 
projects  for  proposed  bond  issues  or  capital  improvement  programs. 
There  are  2 employees  in  this  function.  The  Program  output  for 
1978/79  was  78  projects. 
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architecture  (Feasibility  Studies) 


EXPENDITURE  CATEGORY 


1978/79 

1978/79 

AdoDted 

Expended 

a)-  Permanent  Salaries  (110) 

$ 10,511 

$ 10,51  1 

b)  Mandatory  Fringes 

3,503 

3,503 

c)  Operating  Expenses 

Z22 

792 

TOTAL 

$ 14,806 

$ 14,806 

C ) Design  and  Construction 

This  service  prepares  plans,  specifications,  and  estimates  for  new 
City  buildings  and  for  reconstruction,  rehabilitation,  modernization 
and  major  maintenance  of  existing  buildings  as  well  as  provides  con- 
struction management  and  inspection  services.  There  are  34  employees 
in  this  function.  This  work  output  for  1978/1979  was  57  projects. 


EXPENDITURE  CATEGORY 


a)  Permanent  Salaries  (110) 

b)  Mandatory  Fringes 

c)  Operating  Expenses 

TOTAL 


1978/79  1978/79 

Adopted  Expended 

$ 12,422  $12,422 

4,145  4,145 

216  226 

$ 17,499  $ 17,499 
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Contracts  Awarded  Aggregate 

Table  Type  of  Construction  No.  Value  Fiscal  Year  1978-1979 
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BUREAU  OF  ENGINEERING 


The  work  of  this  Bureau  consists  of  general  engineering,  planning  and 
services  of  a continuous  nature  and  financed  from  ad  valorem  tax, 
various  bond  issues,  state  and  federal  grants,  and  from  gasoline  tax 
revenues.  In  addition,  work  is  done  in  the  planning,  designing,  and 
supervising  of  construction  of  public  improvements  and  certain  types 
of  maintenance  for  other  departments  of  the  City,  as  well  as  the 
Department  of  Public  Works.  Work  in  this  latter  category  is  financed 
by  bond  issue  or  fund  transfer  from  other  departments.  There  were 
270  employees  in  the  Bureau  as  of  June  30,  1979. 

1)  Engineering  Studies  & Design 

Provides  consultation  services  to  other  departments,  performs 
planning  and  design  on  public  works  projects,  reviews  plans  of 
private  projects  and  implements  assessment  procedures  for  street 


improvements  and  performs  annual  inspections 

of  road  structures. 

1978/79 

1978/79 

Program  Outputs 

Estimated 

Actual 

A. 

Plans  reviewed 

300 

400 

B. 

Value  of  Contracts  Awarded  (Million  $s) 

10 

11.5 

C. 

Studies 

9 

10 

D. 

Response  to  Complaints 

60 

35 

E. 

Slide  & Subdivision  Surveys 

10 

10 

F. 

Inspections  of  Structures 

280 

253 

2)  Surveys  and  Mapping 

Maintains  city  monument  systems  and  official  maps;  approves  sub- 
divisions, parcel  and  record  of  survey  maps,  prepares  legal 
descriptions. 


1978/79  1978/79 


Program  Outputs 

Estimated 

Actual 

A.  Monuments  Maintained 

500 

495 

B.  Monuments  Retraced  & Established 

1,000 

1,000 

C.  Bench  Marks  Checked  & Established 

1,000 

1,180 

D.  Maps  Updated  and  Reviewed 

250 

387 

E.  Legislations  Prepared 

90 

115 

F.  Legal  Descriptions 

60 

85 

Recreation  and  Park  Engineering 

Planning  and  design  for  Recreation  and 

Parks  projects. 

1978/79 

1978/79 

Program  Output 

Estimated 

Actual 

Value  of  Contracts  Awarded  ($  Million) 

1.9 

4.1 

mWIm. 
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4)  Sidewalk  Inspection  & Claim  Investigations 


Inspects  sidewalks  and  crosswalks  for  disrepair,  inspects  flower 
stands,  sidewalk  telephone  booths;  investigates  formal  claims 
against  the  department  and  aids  City  Attorney's  office  in  final 
determinations . 


1978/79  1978/79 

Program  Outputs  Estimated  Actual 


A. 

Sidewalks  Inspected  (Miles) 

300 

275 

B. 

Roadways  Inspected  (Miles) 

780 

860 

C. 

Special  Inspections  (Number) 

250 

161 

D. 

Responses  to  Complaints 

2,000 

1,419 

E. 

Claims  Investigated 

610 

491 

F. 

Litigations  Involved  In 

43 

85 

5)  Construction  Management  and  Materials  Testing 

Inspects  construction  projects  and  manage  contracts;  tests  materials 


in 

lab  for  compliance  and  provide  consulting 

testing  services  for 

other  agencies. 

1978/79 

1978/79 

Program  Outputs 

Estimated 

Actual 

A. 

Field  Inspections 

3,000 

3,825 

B. 

Concrete  Tests  (Sets) 

1,500 

1,752 

C. 

Steel  Tests  (Sets) 

500 

870 

D. 

Electrical  and  Landscaping  Tests 

150 

128 

E. 

Materials  Consultations 

515 

362 

6)  Noise  Control 

Investigates  and  studies  noise  problems;  provides  consultation  on 
noise  problems. 


Program  Outputs 


1978/79  1978/79 

Estimated  Actual 


A.  Engineering  Services  (Man-hours)  430  1,600 

B.  Enforcement  Services  (Man-hours)  160  200 

7)  Street  Space  & Encroachment  Permits 

Reviews  and  approves  permit  applications  for  street  space,  drive- 
ways, sidewalks,  excavations,  and  lagging  and  shoring. 


1978/79  1978/79 

Program  Outputs  Estimated  Actual 


A. 

Permit  Applications 

10,000 

8,500 

B. 

Fees  from  Street  Space  Permits 

$350,000 

$260,000 

C. 

Sidewalk  Encroachment  Permits 

218 

230 
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8) 


Utility  Undergrounding 


Administers  and  coordinates  the  utility  undergrounding  program. 

1978/79  1978/79 


Program  Output 

Estimated 

Actual 

A.  Notice  of  Intention 

75 

56 

B.  Notifications  to  Properties 

1,500 

850 

C.  Utility  Occupancy  Drawings 

30 

24 

D.  Encorce  Reconnections 

70 

0 

Utility  Street  Openings 

Approves  permit  applications  for 

excavations  and  inspects 

work. 

1978/79 

1978/79 

Program  Output 

Estimated 

Actual 

Permit  Fees 

$66,000 

$47,379 

10 ) Traffic  Planning 

Transit  and  bicycle  routing,  subdivisions  and  neighborhood  proposals. 
Makes  surveys,  traffic  counts  and  reports  for  Parking  Authority. 
Reviews  EIR's,  permits  and  legislation. 

1978/79  1978/79 

Program  Output  Estimated  Actual 


A. 

Grant  Projects 

35 

42 

B. 

Parking  Surveys  and  Reports 

10 

5 

C. 

EIR  Reviews 

10 

23 

D. 

Street  Change  Studies 

25 

33 

E. 

Permit  and  Legislation  Review 

430 

400 

11)  Traffic  Design 


Plans  for  traffic  signal  installations  and  modifications;  prepares 
traffic  routing  plans  for  construction  projects  and  checks  com- 
pliance in  the  field. 


1978/79 

1978/79 

Program  Output 

Estimated 

Actual 

A. 

Signal  Plans  Designed 

50 

33 

B. 

Signal  Request  Analysis 

75 

89 

C. 

Traffic  Routing  Specs. 

70 

51 

D. 

Street  Reviews 

2,500 

1,498 

E. 

Traffic  Permits 

90 

36 

10 


During  fiscal  year  1978/1979,  the  expenditure  categories 
were  revised  within  the  Bureau  of  Engineering  to  the  fol- 
lowing categories: 


Budgeted 

Expended 

Obligated 

Bureau  of  Engineering,  Miscellaneous 
Projects 

892,172 

878,471 

13,608 

Recreation  & Park,  Miscellaneous 
Projects 

182,613 

176,192 

813 

Preferential  Parking  Program 

134,500 

114,720 

13,492 

Traffic  Engineering,  Miscellaneous 
Projects 

779,134 

728,820 

37,164 

Traffic  Control  Devices,  Maintenance 
& Repair 

9,000 

8,922 

78 

Market  Street  Traffic  Control  Devices 

3,000 

2,995 

- 

Traffic  Engineering,  Rented  Property, 
Maintenance  & Repair 

850 

0 

850 

Traffic  Seasonal  Regulatory  Signs, 
Maintenance  & Repair 

3,000 

0 

3,000 

Traffic  Sign  Maintenance 

92,000 

84,875 

2,125 

24,608  Street  Name  Signs  Replacement 

30,000 

49,149 

- 

Bicycle  Route  Program 

4,000 

1,608 

2,000 

Street  Name  Signs,  Maintenance  & 
Repair 

35,000 

35,441 

- 

Bureau  of  Engineering,  Road  & Street 
Projects 

450,068 

343,669 

115,355 

Preliminary  Planning  & Administration 
County  Road  Projects 

20,004 

19,961 

- 

24,609  Various  Locations  Resurface 
City  Streets,  Cont.  7 

200,000 

34,237 

165,284 

Movable  Bridges,  Maintenance  & Repair 

3,000 

1,161 

77 

24,611  Street  Lighting  Structures, 
Maintenance  & Repair 

220,000 

209,427 

- 

Off-Street  Parking  Studies 

10,500 

7,262 

100 

Preliminary  Planning  & Administration 
Streets  & Highway  Projects 

20,000 

19,996 

m. 
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BUREAU  OF  BUILDING  INSPECTION 


This  Bureau  reviews  plans  and  inspects  construction  involving  structural, 
electrical,  mechanical  and  plumbing  work  throughout  the  City  to  ensure 
compliance  with  the  San  Francisco  Building,  Plumbing,  Electrical  and 
Housing  Codes.  As  of  June  30,  1979,  there  were  165  employees  in  the  Bureau 
including  41  in  the  Rehabilitation  Assistant  Program  (RAP)  and  3 CETA  cleri- 
cal employees.  The  Bureau  is  divided  into  11  programs  as  follows: 

1 ) Adm i n i s t rat i on 


This  function  includes  overall  management, 
supply  procurement,  clerical  supervision,  code 
code  writing  and  review,  review  of  legislative 
There  were  13  employees  in  this  function  as  of 

budget i ng, personnel  services, 
rulings  and  interpretations, 
bills  and  fee  recommendations 
June  30,  1979.  (11  P+2C) 

EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

a)  Permanent  Salaries  (110) 

181 ,662 

148,720 

b)  Other  Personnel  Costs  (111-130) 

6,115 

3,970 

c)  Mandatory  Fringes 

44,762 

38,329 

d)  Operating  Expenses  (200,300,400,800,900) 

10,298 

6.586 

TOTAL: 

242,83  7 

197,605 

13 
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2.  Plans  Approval 


This  division  reviews  all  plans  for  new  construction  for  code  compliance 
as  well  as  all  major  alterations  and  all  other  plans  requiring  structural 
review;  gives  preliminary  plan  review  of  large  projects;  inspects  landslides 
on  private  property;  assists  in  code  amendments,  material  approval  and  approval 
of  new  construction  methods.  There  were  14  empl oyees  in  this  division. 


Program  Outputs 

1978/79 

Estimated 

1978/79 
Actua 1 

A. 

Plans  approved 

1900 

2350 

B. 

Value  of  Plans 

275M 

347M 

C. 

Code  Amendments 

150 

10 

D. 

Written  responses 

410 

167 

EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

a) 

Permanent  Salaries  ( 

no) 

354,700 

340,283 

b) 

Other  Personnel  Cost 

s (111-130) 

12,985 

11,985 

c) 

Mandatory  Fringes 

87,445 

87,700 

d) 

Operating  Expenses  ( 

200,300,400,800,900) 

3 .046 

3.290 

TOTAL: 

458,176 

443,258 

3 . Building  I nspect i on 

Processes  permit  applications,  inspects  permit  construction  work,  advises  on 
Code  requirements,  follows-up  on  complaints  and  Code  violations.  There  were 
18  employees  in  the  division  as  of  June  30,  1979.  (+1  SFRA) 


1978/79 

1978/79 

Program  Outputs 

Est imated 

Actual 

A,  Inspections  Made 

36,000 

34,550 

B.  Permits  Serviced 

15,600 

1 1 ,467 

C.  Value  of  Permits 

380M 

347M 

D.  Jobs  Completed 

10,800 

9,500 

1978/79 

1978/79 

EXPENDITURE  CATEGORY 

Adopted 

Expended 

a)  Permanent  Salaries  (llO) 

437,064 

437,064 

b)  Other  Personnel  Costs  (111-130) 

5,408 

5,408 

c)  Mandatory  Fringes 

107,746 

1 1 2 , 643 

d)  Operating  Expenses  (200,300,400,800,900) 

20.181 

19,757 

TOTAL 

570,399 

574,872 

14 
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Electrical  Inspection 


Enforcement  of  Electrical  Code  and  Electrical  Sales  Ordinance;  approval 
of  electrical  sign  and  electrical  equipment;  issuance  of  homeowners' 
permits,  systematic  code  enforcement  in  apartments  and  hotels  and 
surveillance  of  PG  & E utility  installations  in  public  streets.  There 
were  19  employees  in  this  division.  ( 1 9P  + 1 SEWPC  Plant) 


Program  Outputs 


1978/79 
Est imated 


1978/79 

Actual 


5. 


A. 

B. 

C. 

Permits  Issued 
Fees  Col  1 ected 
1 nspect i ons 

1 1 ,960 
$335,000 
32,600 

11,235 

$439,139 

27,983 

EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

a) 

Permanent  Salaries 

(no) 

422,318 

422,318 

b) 

Other  Personnel  Costs  (111-130) 

_ i,^80 

_ i,l80 

c) 

Mandatory  Fringes 

104,077 

108,842 

d) 

Operating  Expenses 

(200,300,400,800,900) 

16.863 

16,497 

TOTAL 

549.238 

553,63  7 

Plumbing  Inspection 

Enforcement  of  Plumbing  Code,  issuance  of  homeowners' 
code  enforcement  in  apartments  and  hotels,  interprets 
materials.  There  were  12  employees  in  this  division. 

permits,  systems 
code,  approves  i 
(HP  + 1 C) 

Program  Outputs 

1978/79  1978/79 

Estimated  actual 

A. 

B. 

C. 

Permits  Issued 
Fees  Col  1 ected 
Inspections  Made 

1 1 ,960 
$288,504 
23,190 

11 ,791 
$276,176 
21  ,224 

EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

a) 

Permanent  Salaries 

(no) 

266,448 

266,448 

b) 

Other  Personnel  Costs  (111-130) 

3,135 

3,135 

c) 

Mandatory  Fringes 

65,675 

68,670 

d) 

Operating  Expenses 

(200,300,400,800,900) 

11  ,385 

11,136 

e) 

Sewer  Revolving  Fund 

10,000 

_ _ _ 

TOTAL: 

356,643 

349,389 

15 
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) . Boiler  Inspection 

Inspects  all  boilers,  airtanks  and  other  pressure  vessels  per  Code  and 
State  Law.  There  are  2 employees  in  this  function. 


1978/79 

1978/79 

Proqram  Outputs 

Est i mated 

Actual 

A.  Permits  Issued 

990 

1 ,01  1 

B.  Inspections  Made 

1,110 

1,195 

C . Fees  Col  1 ected 

$16,000 

$22,297 

1978/79  1978/79 


EXPENDITURE  CATEGORY  Adopted  Expended 


a) 

Permanent 

Salaries 

(no) 

51 ,428 

51,428 

b) 

Other  Personnel  Costs  (111-130) 

1 ,568 

1 ,050 

c) 

Mandatory 

Fr i nges 

12,658 

13,254 

d) 

Ope  rat i ng 

Expenses 

(200,300,400,800,900) 

1 .061 

1 .045 

TOTAL: 

66,715 

66,777 

7 . Apartment  and  Hotel  Inspection 


Inspects  all  mul t i -dwel 1 i ng  structures;  inspects  1,000  buildings  with 
10,000  units  each  year,  issues  permits  of  occupancy  to  multi  family  units. 
There  were  18  employees  in  this  division  as  of  June  30,  1979. 


Proqram  Outputs 

1978/79 
Est imated 

1978/79 

Actual 

A. 

Total  Inspections 

12,000 

1 1 ,024 

B. 

Complete  Inspections 

1 ,000 

531 

C. 

Applications  Processed 

2,600 

2,23  7 

D. 

Units  in  Compliance 

4,200 

3,168 

E. 

Structures  in  Compliance 

600 

452 

F. 

Permits  of  Occupancy 

2,600 

1 ,462 

EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

a) 

Permanent  Salaries  (llO) 

290,974 

232,318 

b) 

Other  Personnel  Costs  (111-130) 

_ i,894 

_ i,694 

c) 

Mandatory  Fringes 

71 ,729 

59,874 

d) 

Operating  Expenses  (200,300,400,800,900) 

27,330 

27.491 

TOTAL: 

395,727 

325,377 
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Residential  Records  Report 


Provides  reports  on  city  records  relating  to 
There  were  3 employees  in  this  function.  (3P 

res i dent i a 1 
+ 1 SFRA) 

property. 

Proqram  Output : 

1978/79 
Est imated 

1978/79 
Actua 1 

A. 

Reports  Made 

10,000 

9,154 

EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

i 

Permanent  Salaries 

(110) 

33,774 

33,774 

i b) 

Other  personnel  Costs  (111-130) 

_ _8i4_ 

_ _8£4_ 

c) 

Mandatory  Fringes 

8,316 

8,704 

d) 

Operating  Expenses 

(200,300,400,800,900) 

3.395 

3.780 

TOTAL 

46,339 

47,112 

f Parapet  Safety 


I Enforces  provisions  for  parapets  and  appendages  on  existing  buildings,  su 
! buildings,  processes  permits  and  inspects  corrective  work.  There  were  4 
j employees  in  this  function. 


Proqram  Output 

1978/79 
Est imated 

1978/79 
Actua 1 

• A. 

Buildings  Surveyed 

400 

349 

B. 

Applications  Processed 

300 

53 

C. 

Inspections  Made 

600 

430 

D. 

Buildings  in  Compliance 

200 

44 

! EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

: a) 

Permanent  Salaries  (llO) 

67,184 

67,184 

1 b) 

i 

Other  Personnel  Costs  (111-130) 

854 

854 

: c) 

Mandatory  Fringes 

16,572 

17,316 

d) 

Operating  Expenses  (200,300,400,800,900) 

8.182 

7.967 

92,792  93,321 


TOTAL 
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Property  Conservation-Abatement 

Processes  abatement  actions  against  owners  who  refuse  to  comply  with 
Code  requirements;  performs  secretarial  functions  of  Abatement  Appeals 
Board;  inspects  under  work  order  for  Redevelopment  Agency.  There  were 
21  employees  in  this  function.  (21  P + Ij  SFRA) 


1978/79 

1978/79 

Proqram  Outputs 

Est i mated 

Actua 1 

A. 

Total  Inspections 

5,280 

5,760 

B. 

Hea  r i ngs 

1 ,450 

1 ,300 

C. 

Structures  in  Compliance 

800 

764 

D. 

Units  in  Compl iance 

■ 4,800 

4,768 

E. 

Uncleared  Projects 

1 ,372 

1 ,859 

1978/79 

1978/79 

EXPENDITURE  CATEGORY 

Adopted 

Expended 

a) 

Permanent  Salaries  (llO) 

375,500 

355,333 

b) 

Other  Personnel  Costs  (111-130) 

7,447 

5,122 

c) 

Mandatory  Fringes 

92,520 

91 ,578 

d) 

Operating  Expenses  (200,300,400,800,900) 

34.702 

34,961 

TOTAL:  510,169  486,994 


Rehabilitation  Assistance  Program  (RAP) 

Provides  inspections  and  enforces  code  compliance  for  areas  adopted  by 
the  Board  of  Supervisors.  This  program,  which  began  in  the  Inner 
Richmond  in  December  1976,  and  the  Upper  Ashbury  in  May  1977,  was  ex- 
tended to  North  of  Market  in  April  1978. 

North  of  Market  RAP  has  since  been  held  up  by  questions  of  funding 
hotel  rehabilitation.  RAP  staff  are  prepared  to  implement  the 
program  immediately  upon  solution  of  the  funding  problem. 

Community  Development  Block  Grant  allocation  to  the  Rehabilitation 
Assistance  Program  (RAP)  for  the  fiscal  year  February  1,  1978  - 
January  1,  1979  was  $2,204,685.00.*  For  fiscal  year  1979-80  it  is 
$3,169,510.00.  This  funds  RAP  in  Inner  Richmond,  Upper  Ashbury  and 
North  of  Market. 

RAP  in  Inner  Richmond,  a three  year  program  is  on  schedule  with  a 
completion  date  of  May  1980,  Upper  Ashbury  is  a five  year  program  on 
schedule  in  its  third  year  of  operation.  As  of  June  30,  1979,  946 
structures  with  1,624  dwelling  units  were  in  code  compliance.  Two 
hundred  thirty  eight  RAP  loan  of  $3,819,410.00  had  been  approved. 

Twenty  year  general  obligation  bonds  fund  6%  RAP  loans.  The  first 
issue  of  $2.5  million  was  sold  to  Bank  of  America  November  15,  1976 
at  5%  interest.  The  second  issue  of  $3  million  was  sold  to  Bank  of 
America  September  9,  1978  at  5:?%  interest. 

* Includes  reallocation  of  reserve  funds  never  alloted. 
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Quring  the  last  months  of  this  fiscal  year  RAP  staff  have  implemented 
the  CHFA  Home  Improvement  Loan  Program  designed  for  low  and  moderate 
income  home  owners.  As  of  June  30,  1979,  202  screening  ques t i ona i res 
have  resulted  in  121  home  owners  receiving  loan  packages,  17  packages 
to  Security  Pacific  and  7 funded  loans. 

Two  proposed  areas  are  Bayview  North  and  Hayes  Valley.  Since  original 
cons iderat ion , there  has  been  a movement  away  from  RAP  code 
enforcement  program  to  what  is  now  called  the  Housing  Improvement 
Program  (HIP)  which  is  of  a voluntary  nature  limited  to  1 and  2 
family  dwelling  units  only.  Loans  authorized  in  these  areas  will  be 
CHFA  Loans  (California  Housing  Finance  Agency).  Funds  are  as 
authorized  in  the  1979  CD  RAP  Budget. 


CENTRAL  PERMIT  BUREAU 


Processes  permit  applications  and  licenses  under  the  jurisdiction  of  this 
department,  collects  fees  and  issues  permits.  There  were  16  employees  in 
this  bureau  as  of  June  30,  1979.  (13  P + 3C). 


Program  Outputs 


1978/79  1978/79 

Est imated  Act ua 1 


Permits  Issued 
Microfilm  Frames  Made 


56,000  57,816 

135,000  98,260 


1978/79 

EXPENDITURE  CATEGORY  Adopted 

a)  Permanent  Salaries  (llO)  139,192 

b)  Other  Personnel  Costs  (111-130)  _ _ _ _ 

c)  Mandatory  Fringes  41,497 

d)  Operating  Expenses  (200,300,400,800,900)  28,239 

Gross  208,928 

Less  Salary  Savings  6.229 

Actual  202,699 


1978/79 

Expended 

139,192 

3 9, '686 
23 ,821 
202,699 


202,699 


19 


ft 

>r-  -.V' ' 

bs^nerwltiml  »v«>rl  isay^  iB^arf  g|#  e^,:r* 

a^sTabom  bna  w&J  not  ba«®l20l>  ns<iJ 

^fl  eanienoirfdaup  pfiifloanWs  £#  ,e\tf  aniirti  to 

«ap6>los€}  \f  ,29pa>i06q;  ri&oF  pnivlOiiiljgT  2n»ni^^  ba^fusai  ov 

V^rtlibi  babnut  X boi  DrlFoct  A^iHuoaS 

rfiRltH^o  .vaflsV  eayaH  bne  rfti^  wsiiwsfl  #is  bsaoqoio 

aboo  moAt  yswa  ioamavofti  6 naai  ,rio^ 

iftamsvoTqfnI  e« ( euoH  sHi  baf  f ea  won  el  iadi#  o5  mg’i^yo  :?n'.m9..:.i 
£ bfte  f o^  ba^rimif  sntfl^n  yne^nurov  6 to  el  Holdw  f^lH)  oibt 
©a  fMw  esan«  ol  bssHorltu*  ensoJ  pnlilawb  yl 

m ©ns  ebmit  .{yonsgA  sonsnlt  pnl  eypM^»  b i rnO^  HgD);  2nf  ol 
- .JapbuQ  tA«  03  evef  ©d^  fit  b©sl 


u - iwe  T I Maas  ,4 


®!f*^  s<^J  tsbrni  28«tfa^|',  bne  znofJBaUqqe  :iii  it.-j 

ni  easvoT^ns  dJ  »l»w  sisrlT  .z^tmiaq  xouezl  bfiB  2sa'(  la  Moa  ,ans 

Aoi  + S ef)  ,eve<  ,0t  snul  te  csag*" 


e^se^et 

t.fiu  JaA 

Bt8.t5 

OdS.Be 


e^\8^e( 

kgbnal^l 

£€r,eu 


f£8.£S 

eea.sos 


e^a^sos 


000,^3 

000,3  £F 


t?U6^pr 

££f,eer 


ve-ii,f4i 

>££LJiL. 

8se»8os 

- 

e^a.xGs 


baueel 

©belt  .?am©ivl  mfn 


awTiJM^hQ 
(on)  esHsTeS  (s 

(0£f*fn)  8ieo0*f©rmoe*i©t  (d 

2©pn  I ri  o i GbiMI  ( o 

(00^,008, 00#, 00£,00S)  adene^pd:  pnl ieiaqO.^ (b 


egnlvsS  YneleS  ^^9i 


BUREAU  OF  BUILDING  REPAIR 


This  bureau  maintains  and  repairs  291  City-managed  buildings. 

It  also  provides  operational  services  to  51  buildings  and 
janitorial  services  to  20  buildings.  The  total  expenditure 
for  FY  1978-79  was  6.5  million  dollars  which  included  1.8 
million  dollars  from  various  other  departments  by  inter- 
departmental work  order  for  maintenance  and  repair  services. 

333  employees  were  approved  but  only  229  employees  were 
actually  funded.  The  bureau's  major  functions  are  detailed 
below:  1)  Operations,  2)  Maintenance  and  Repair,  3)  Janitorial 

Services,  4)  Traffic  Painting,  5)  Administration. 

1)  Building  Operations 

Operates  heating,  ventilation,  air  conditioning  and 
related  mechanical  systems  in  major  buildings.  Also 
provides  security  services.  There  were  32  employees 
employed  in  this  function. 


1978-79 

1978-79 

Estimated 

Actual 

Program  Outputs 

A. 

Buildings 

51 

51 

B. 

Thousands  of  Square  Feet 

2,113 

2,113 

1978-79 

1978-79 

Estimated 

Actual 

A. 

Permanent  Salaries 

665,810 

641,462 

B. 

Other  Personnel  Costs 

77,240 

68,953 

C. 

Mandatory  Fringe  Benefits 

189,994 

165,528 

D. 

Operating  Expenses 

319,688 

278.533 

TOTAL: 

1,252,732 

1,154,476 

2)  Maintenance  and  Repair 

Provides  planned,  routine  and  emergency  maintenance  and 
repair  of  291  buildings. 

1978-79  1978-79 

Program  Outputs  Estimated  Actual 

Average  Cost  Per  Square  Foot  $0.34  $0.33 
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Bureau  of  Building  Repair 
Page  2 


EXPENDITURE  CATEGORY 

1978-79 

Estimated 

1978-79 

Actual 

A. 

Permanent  Salaries 

728,789 

625,629 

B. 

Other  Personnel  Costs 

71,820 

66,248 

C. 

Mandatory  Fringe  Benefits 

224,171 

160,656 

D. 

Operating  Expenses 

38,112 

45,532 

E. 

Facilities  Maintenance 

674,556 

794,479 

TOTAL: 

1,737,448 

1,692,544 

3)  Janitorial  Services 


Provides  janitorial  services  to  20  buildings  with  54 
employees.  These  buildings  include  City  Hall  and  Annexes, 
Hall  of  Justice,  100  Larkin,  450  McAllister  and 


460  McAllister. 

1978-79 

1978-79 

Estimated 

Actual 

Program  Outputs 
Thousands  of  Square  Feet 

1,385 

1,385 

1978-79 

1978-79 

EXPENDITURE  CATEGORY 

Estimated 

Actual 

A.  Permanent  Salaries 

B.  Other  Personnel  Costs 

700,967 

690,638 

C.  Mandatory  Fringe  Benefits 

196,271 

178,441 

D.  Operating  Expenses 

28,034 

31,362 

TOTAL: 

925,272 

900,441 

4)  Traffic  Painting 

Installing  and  removing  traffic  painting  on  city  streets 
with  16  employees. 


1978-79  1978-79 

Estimated  Actual 

Program  Outputs 

Details  to  be  submitted  to  Costanza  under  separate  cover 
by  the  Bureau  of  Engineering  per  Norm  Bray. 
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Bureau  of  Building  Repair 
Page  3 


1978-79  1978-79 

EXPENDITURE  CATEGORY  Estimated  Actual 


A.  Permanent  Salaries  296,378  262,827 

B.  Other  Personnel  Costs  12,000  10,454 

C.  Mandatory  Fringe  Benefits  81,554  76,438 

D.  Operating  Expenses  66 , 250  106 , 189 


TOTAL:  456,182  455,908 


5)  Administration 


Overall  management  and  clerical  functions  with  3 employees. 


EXPENDITURE  CATEGORY 

1978-79 

Estimated 

1978-79 

Actual 

A. 

Permanent  Salaries 

74,934 

78,633 

B. 

C. 

Other  Personnel  Costs 
Mandatory  Fringe  Benefits 

20,981 

21,401 

D. 

Operating  Expenses 
TOTAL: 

95,915 

100,034 
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MNUAL  REPORT  TO  THE  MA-YOR 


DEPARTMENT  OP  PUBLIC  WORKS 
Bureau  of  Water  Pollution  Control 


The  Bureau  of  Water  Pollution  Control  maintains  900  miles 
of  sewers  and  operates  16  pumping  stations,  one  storm  water 
overflow  treatment  plant,  and  three  advanced  primary  type 
treatment  plants.  In  May  of  1978,  the  Industrial  Waste  Division 
of  the  Bureau  of  Sanitary  Engineering  was  transferred  to  this 
Bureau  although  its  hudget  remained  with  Sanitaiy  Engineering 
for  the  remainder  of  the  1978-79  Fiscal  Year.  The  Bureau  is 
divided  into  three  divisions:  Sewer  Repair,  Waste  Water  Pumping 

and  Treatment,  and  Industrial  Waste,  which  are  divided  into 
twelve  functions. 

The  Bureau  spent  S9»859i728  in  budgeted  funds.  The  Pumping 
and  Treatment  Division  continued  to  provide  laboratory  support 
services  for  the  Industrial  Waste  Program.  In  addition,  the 
Sewer  Repair  Division  spent  S229,^K)4  on  side  sewers  paid  for 
by  property  owners  and  $59  >842  on  work  orders  from  other  depart- 
ments. 

(1)  TREATMENT  MD  PUMPING  ADMINISTRATION 

Provides  management , clerical  and  accounting  services,  plans 
work  programs,  prepares  budgets  and  controls  expenditures, 
prepares  and  approves  technical  reports.  There  were  7 employees 
in  this  function. 
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EXPMDITUKE  CATEGORY 

(a)  Permanent  Salaries 

(b)  Other  Personnel  Costs 

(c)  Mandatory  Fringes 

(d)  Operating  Expenses 

TOTAL 


1978/79  1978/79 

Adopted  Expended 

15A-,867  143,502 


41,529 

24,244 

$ 220,640 


38,481 

22,465 

$ 204,-448 


(2)  MONITORING  AND  CONTROL 

Operates  chemical  and  biological  laboratories  and  carries  out 
self  monitoring  programs  mandated  by  State;  provides  plant 
control  data,  sampling  and  analytical  services  for  Industrial 
Waste  Control  and  conducts  process  studies.  There  were  16 
employees  in  this  function. 


PROGRAM  OUTPUT 
Routine  Tests 


1978/79  1978/79 

Estimated  Actual 

164,039  190,305 
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EXPEiroiTURE  GAT^QOm 

1978/79 

Adopted 

1978/79 

Expended 

(a)  Pemanent  Salaries 

« 263,903 

$244,536 

(b)  Other  Personnel  Costs 

- 

- 

(c)  Mandatory  Fringes 

75,769 

70,209 

(d)  Operating  Expenses 

,7.6,,5?6 

70^790 

TOTAL 

$ 416,068 

$385,535 

(5)  PUMPING  STATIONS  - OPEMTION 

AND  MAINTENANCE 

Roving  crews  operate  and  service  sixteen  stations  on  a 24-hour/ 
day  basis;  carry  out  preventative  maintenance  program  and  prepare 
reports  on  operation.  There  were  12  employees  in  this  function. 

PROGRAM  OUTPUT 

1978/79 

Estimated 

1978/79 

Actual 

Million  gallons  pumped 

12,812 

13,218 

1978/79  1978/79 


EXPENDITURE  CATAGORY 

Adopted 

Emended 

(a)  Permanent  Salaries 

$ 406,382 

$ 376,560 

(b)  Other  Personnel  Costs 

55,833 

49,885 

(c)  Mandatory  Fringes 

111,226 

103,063 

(d)  Operating  Expenses 

57,605 

34,845 

(e)  Facilities  Maintenance 

29,264 

. ,2.7.:.116 

TOTAL 

$ 638,312 

$591,470 
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(4)  TREATMMO?  PLANT  - OPERATION  AHD  HAINTMMCE 


Operates  and  maintains  three  treatment  plants  on  a 24-hoiir 
daily  basis,  7 days  per  week.  Carries  out  preventative 
maintenance  programs  and  prepares  reports.  Ill  employees 
were  engaged  in  this  function  as  of  June  30,  1979* 


PROGRAM  OUTPUTS 

1978/79 

Estimated 

1978/79 

Actual 

A. 

Treated  Waste  Water,  mil  gal 

40,515 

35,657 

EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

(a) 

Permanent  Salaries 

11,877,433 

$1,739,657 

(b) 

Other  Personnel  Costs 

241,184 

223,485 

(o) 

Mandatory  Fringe  Benefits 

520,667 

482,458 

(d) 

Operating  Expenses 

2,854,075 

2,644,629 

(e) 

Facilities  Maintenance 

254,765 

TOTAL 

« 5,7^,717 

«5, 324,994 

(5)  SEWER  REPAIR  ADMINISTRATION 

Direct  maintenance  and  repair  of  City  Sewerage  System  and 
perform  supervisory  and  administrative  duties  therewith. 
Interprets  and  enforces  maintenance  and  repair  methods. 
Contacts  the  public,  other  agencies  and  departments.  Prepares 
and  reviews  operational  reports.  Directs  emergency  repair  of 
City  Sewerage  System,  often  through  private  contract.  There 
were  4 employees  in  this  function. 
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EXPEITDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

(a)  Permanent  Salaries 

$128,105 

$114,102 

(b)  Other  Personnel  Costs 

- 

- 

(c)  Mandatory  Fringe  Benefits 

34,335 

30,582 

(d)  Operating  Expenses 

10,098 

8,994 

(e)  Service  to  other  departments 

- 2.310 

TOTAL 

$ 175,048 

« 155,91^ 

C6)  SEWER  SERVICES 

Sewer  service  units  respond  to  complaints  from  the  public  and 
other  sources.  Plush  sluggish  or  temporarily  clogged  pipe 
sewers.  Perform  miscellaneous  work.  Establishes  necessity  for 
specialized  work  by  other  crews.  Includes  Gas  Detection  and 
Mosquito  Abatement.  There  were  14.5  employees  in  this  function. 


PROGRAM  OUTPUT 


1978/79  1978/79 

Estimated  Actual 


A.  Main  Sewer  Work  (location) 

B.  Investigate  Complaint  ” 

G.  Gas  Detection  ” 

D.  Mosquito  Abatement  ” 


4.000 

8.000 
1,000 
5,000 


4,307 

9,170 

192 

1,943 
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EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

(a)  Permanent  Salaries 

S 337,299 

$ 300,429 

(b)  Other  Personnel  Costs 

36,903 

32,869 

(c)  Mandatory  Fringe  Benefits 

97,475 

86,820 

(d)  Operating  Expenses 

26,990 

24,040 

(e)  Services  to  other  departments 

,g2.,.5?0 

20,121 

TOTAL 

$521,257 

$464,279 

(7)  SEWER  CLEANING 

Clean  main  sewers  and  structures.  Clean  sumps  and  tanks  at 
pumping  stations  and  treatment  plants.  Perform  miscellaneous 
sewer  work.  Handle  excess  flooding  complaints  during  storms. 
There  were  18  employees  in  this  function. 

PROGRAM  OUTPUT 

1978/79 

Estimated 

1978/79 

Actual 

A.  Sewer  Cleaning  (1  ft) 

500,000 

654,565 

B.  Sewer  Structures  (ea) 

50 

1,346 

C.  Pump  Sta  - Treat  Plants  (clean 

ea)  100 

177 
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1978/79 

1978/79 

EXPENDITURE  CAmGORY 

Adopted 

Expended 

(a)  Peimanent  Salaries 

S 420,906 

S374,897 

(b)  Other  Personnel  Costs 

- 

- 

(c)  Mandatory  Fringe  Benefits 

119,812 

106,715 

(d)  Operating  Expenses 

33,238 

29,606 

(e)  Services  to  other  departments 

25,100 

TOTAL 

1599,056 

#535,574 

(8)  CAa?CHBASIN  CliEAHING 

Clean  and  maintain  all  catchbasins  in  the  City  on  a routine 
basis.  Perform  special  projects  which  require  specialized 
equipment.  Perform  general  work  in  support  of  all  other 
programs.  There  were  17.5  employees  in  this  function. 


1978/79  1978/79 

PROGRAK  OUTPUT  Estimated  Actual 

A.  Catchbasins  cleaned  (ea)  10,000  10,171 

B.  Backfill  Compaction  (ea)  900  926 

C.  Dye  Tests  (ea)  900  1,031 
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EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 
Ejcp  ended 

(a)  Permanent  Salaries 

434,050 

386,604 

(b)  Other  Personnel  Costs 

15,950 

14,207 

(c)  Mandatory  Fringe  Benefits 

121,079 

107,844 

(d)  Operating  Expenses 

18,438 

16,423 

(e)  Services  to  other  departments 

25,100 

_22^ 

TOTAL 

614,617 

547,434 

(9)  MAIN  SEWER  REPAIR 

Maintain  and  repair  the  main  sewer  system  and  related  structures. 
Make  minor  additions  and  betterments.  Perform  emergency  repairs 
to  the  sewage  system  as  required.  There  were  37  employees  in 
the  functions. 


1978/79 

PROGRAM  OUTPUT  Estimated 

A.  Main  Sewer  Repair  - Pipe  (loc.)  500 

B.  Main  Sewer  Repair  - Brick  (L,ft)  3,000 

C.  Reapir  manholes  and  Catchbasins  (ea)  500 

D.  Construct  Manholes  & Catchbasins(ea)  5 


1978/79 

Actual 

418 

3,094 

712 

8 
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1978/79 

EKPMDITT3EE  CATEGORY  Adopted 

(a)  Permaneiit  Salaries  S 89^,  7^7 

(b)  Other  Personnel  Costs  17? 525 

(c)  Mandatory  Fringe  Benefits  250,586 

(d)  Operating  Expenses  142,585 

(e)  Facilities  Maintenance  175 i 699 

(f)  Services  to  other  departments  21,800 


1978/79 

Expended 

S 796,945 
15,429 
225,017 
126,821 
156,494 


TOTAL 


$1,502,540  $1,558,121 


(10)  SIDE  SEWER  REPAIR 

Repair  side  sewers.  Install  new  side  sewers.  Make  side  sewer 
connections  to  main  sewer.  There  were  15  employees  in  this 
functions . 


PROGRAM  OUTPUT 

A.  Repairs  (ea) 

B.  Installations  (ea) 

C.  Connections  (ea) 


1978/79  1978/79 

Estimated  Actual 

200  271 

100  121 

5 0 
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1978/79 

EXPENDITURE  CATEGORY  Adopted 

(a)  Permanent  Salaries  S 31^515 

(b)  Mandatory  Fringe  Benefits  8,682 

(c)  Facilities  Maintenance  27^,843 

(d)  Services  to  other  departments  37^649 

TOTAL  $352,489 


1978/79 

Expended 

$27,892 

7,753 

244,800 

33.334 

«513,959 
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(11)  INDUSTRIAL  WASTE  SOURCE  CONTROL 

Identifies,  monitors  and  regulates  discharge  of  industrial 
waste  into  the  City  Sewage  System;  enforces  State  and  Federal 
Regulations  regarding  industrial  waste  discharges. 

Staff : 16  People 

Salaries  & Fringes  paid:  S 331,660 

Production:  Conducted  1322  separate  industrial 

waste  inspections;  issued  50  DPW  orders 
regulating  discharges  of  industrial  waste; 
performed  2236  monitoring  stops. 


(12)  SEWER  USER  CHARGE  PROQEAM 

Implement  sewer  user  charge  pro^am;  update  technical  infor- 
mation necessary  for  sewer  service  charge  billings;  receive, 
review  and  respond  to  public  complaint  and  inquires  regarding 
revised  revenue  charges;  resolve  residential  and  non-residential 
sewer  service. charge  appeals. 

Staff:  10  people 

Salaries  & fringes  paid:  $ 125? 299  (includes  staff 

from  other  fimctions) 

Production:  Maintained  and  updated  165,000  residential 

& commercial  accounts  and  3,000  industrial 
accounts;  responded  to  more  than  33,500 
complaints  and  inquiries  during  initial 
phase  of  revised  sewer  service  charge; 
resolved  18,270  residential  appeals  and 
520  non-residential  appeals. 
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1978  - 1979 


BUREAU  OF  STREET  CLEANING  AND  PLANTING 


he  Bureau  of  Street  Cleaning  and  Planting  is  responsible  for  cleaning  355 
lies  of  improved  streets  and  55  miles  of  traffic  islands.  The  Bureau  is 
Iso  responsible  for  maintenance  of  190  acres  of  street  landscaping  and  over 
2,000  street  trees.  The  Bureau  is  divided  into  seven  major  functions  as 
ollows : 

) Bureau  Administration 

Provides  management,  clerical  and  budgeting  supervision  with  4 employees. 


1978/79  1978/79 


EXPENDITURE  CATEGORY 

Adopted 

Expended 

a) 

Permanent 

Salaries 

(0010-0030) 

$ 80,982 

$ 79,273 

b) 

Mandatory 

Fringes 

(0600-0621) 

23,278 

19,574 

c) 

Operating 

Expenses 

(1001,1200,1300,3100) 

2,397 

2,178 

TOTAL: 

$106,657 

$101,025' 

) Mechanical  Cleaning 


Provides  motor  sweeping,  flushing  and  debris  removal.  30  employees  are 
assigned  to  this  function. 


Program  Output 

1978/79 

Estimated 

1978/79 

Actual 

A.  Curb  Miles  Cleaned 

B.  Curb  Miles  Flushed 

C.  Tons  Debris  Collected 

98,327 

34,000 

8,800 

88,934 

4,588 

8,563 

EXPENDITURE  CATEGORY 

1978/79 

Adopted 

1978/79 

Expended 

a)  Permanent  Salaries  (0010-0030) 

$ 683,104 

$ 668,691 

b)  Mandatory  Fringes  (0600-0621) 

197,817 

166,332 

c)  Operating  Expenses  (1001,1200,1300,3100) 

472,879 

429,531 

d)  Equipment  (2200) 

474,580 

474,069 

TOTAL : 

$1,828,380 

$1,738,623 
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3)  Manual  Cleaning 


Provides  gang  sweeping,  blockmen,  litter  control  and  litter  patrol 
service  with  328  employees,  including  185  CETA  employees. 


Program  Output 

A.  Gang-Curb  Miles 

B.  Blockman-Curb  Miles 

C.  Litter-Control -Tons 

D.  Litter  Patrol -No.  of  Calls 


EXPENDITURE  CATEGORY 


1978/79 

1978/79 

Estimated 

Actual 

55,000 

70,955 

22,000 

18,882 

4,000 

4,030 

3,000 

1,033 

1978/79 

1978/79 

Adopted 

Expended 

a)  Permanent  Salaries  (0010-0030)  $1,956,574 

b)  Other  Personnel  Costs  (0100-0621)  147,641 

c)  Mandatory  Fringes  (0600-0621)  528,238 

d)  Operating  Expenses  (1001,1200) 

" " (1300,3100)  328,153 

e)  Equipment  (2200)  14,700 

$2,9/5,306 


$1,915,213 

136.724 

444,203 

298,006 

14809 
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4)  Off-Street  Cleaning  and  Landscape  Maintenance 

Services  21  parking  lots,  removes  weeds  and  litter  from  public 
stariways  and  vacants  lots,  cleans  tunnel  walls  and  ceiling, 
maintains  landscaping  at  treatment  plants.  Laguna  Honda  and  health 
centers  with  45  employees. 


1978/79  1978/79 

Program  Output  Estimated  Actual 


A.  Parking  Lots  - Square  Feet 

270,800 

270,800 

B.  Weed  Abatement  - Acres 

26 

26 

C.  Tunnel  Cleaning  - Lin.  Feet 

14,700 

14,700 

D.  Institutional  Landape  maint.  (Acres 

) 52 

52 

E.  Interdepartmental  Work  Orders 

varies 

varies 

1978/79 

1978/79 

EXPENDITURE  CATEGORY 

Adopted 

Expended 

a)  Permanent  Salaries  (0010-0030) 

$694,846 

$680,186 

b)  Mandatory  Fringes  (0600-0621) 

201,217 

169,191 

c)  Operating  Expenses  (1001,1200, 

107,264 

97,431 

. 1300,3100) 

d)  Facilities  Maintenance  (2010) 

38,000 

35,950 

TOTAL : 

$1,041,327 

$982,758 
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Program  Output 

A.  Mature  Trees  Pruned 

B.  Tree  Stock 

C.  Emergency  Responses 


EXPENDITURE  CATEGORY 

a)  Permanent  Salaries (0010-0030) 

b)  Mandatory  Fringes (0600-0621) 

c)  Operating  Expenses ( 1200-1300 , 

3100,3300) 

TOTAL; 


7)  Landscape  Maintenance 

Maintains  roadway  and  institutior 
Program  Output 
Acres  Maintained 

EXPENDITURE  CATEGORY 

a)  Permanent  Salaries (0010-0030) 

b)  Mandatory  Fringes (0600-0621) 

c)  Operating  Expenses (1200-1300- 

3100-3300) 


5)  Planting  Administration 

Supervises  and  manages  landscape  maintenance,  public  street  tree 
maintenance,  permit  system  and  special  category  projects  with  tv;o 
employees . 

Program  Output 

A.  Permit  Applications 

B.  Permits  Issued 

C.  Telephone  Inquires 


EXPENDITURE  CATEGORY 

a)  Permanent  Salaries (0010-0030) 

b)  Mandatory  Fringes (0600-0621) 

c)  Operating  Expenses (1200 , 1300 , 

3100,3300) 

TOTAL: 

6)  Tree  Maintenance 


1978/79 

1978/79 

Estimated 

Actual 

715 

741 

305 

769 

4,033 

4,107 

1978/79 

1978/79 

Adopted 

Expended 

$33,477 

$35,843 

7,944 

8,602 

2,462 

1,996 

$43,883 

$46,441 

with  21  employees. 

1978/79 

1978/79 

Estimated 

Actual 

5,950 

5,740 

22,456 

22,456 

90 

87 

1978/79 

1978/79 

Adopted 

Expended 

$457,217 

$425,131 

133,624 

133,583 

49,820 

48,587 

$607,301 

$640,661 

al  landscaping  with 

18  employee; 

1978/79 

1978/79 

Estimated 

Actual 

189 

190 

1978/79 

1978/79 

Adopted 

Expended 

See  Note 

See  Note 

See  Note 

See  Note 

$175,600 

$175,542 

$175,600 

$175,542 
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BUREAU  OF  STREET  REPAIR 
1978  - 1979 


The  Bureau  of  Street  Repair  maintains  and  repairs  856.70  miles  of  City  streets  and 
appurtenant  structures  including  pavements,  gutters,  curbs,  retaining  walls,  and 
stairways.  The  Bureau  is  responsible  for  the  maintenance  and  operation  of  three 
lift  bridges,  the  Broadway  Tunnel,  the  Army  Street  Circle,  and  Geary-Fillmore  Under- 
pass, the  Geary-Mason  Underpass  plus  other  pedestrian  underpasses  and  overpasses. 

The  Bureau  also  maintains  and  operates  an  asphalt  plant,  and  dump  area. 

Work  ordered  by  the  Director  of  Public  Works  includes  traffic  channelization,  minor 
street  alterations,  minor  construction  and  emergency  work  for  the  protection  of 
the  City  and/or  the  public. 

The  activities  performed  during  the  year  for  the  four  programs  of  the  Bureau  were: 


1.  Administration 


Bureau  administration  and  supervision  including  work  programs  and  budgeting. 


There  were  6 employees  in  this  function. 

1978-79  1978-79 

Expenditure  Category  Adopted  Expended 


A.  Permanent  salaries  $137,983  $137,488 

B.  Other  personnel  costs  4,380 

C.  Mandatoiry  fringes  38,526  36,502 

D.  Operating  expenses  47,603  43,172 


Total  $224,112  $221,992 


2.  Street  Repair 


Maintenance  and  repair  of  streets,  curbs,  certain  sidewalks  and  street 
structures.  There  were  125  employees  in  this  program  as  of  June  30,  1979. 


1978-79 

1978-79 

Expenditure  Category 

Adopted 

Expended 

A. 

Permanent  salaries 

$1,978,192 

$1,669,619 

B. 

Other  personnel  costs 

— 

57,670 

C. 

Mandatory  fringes 

572,074 

467,493 

D. 

Operating  expenses 

951,549 

825,691 

E. 

Facilities  maintenance 

3,000 

23,150 

Total 

$3,504,815 

$3,044,023 
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2. 


Street  Repair  (con't) 


Program  Output 

1978-79 

Estimated 

1978-79 

Actual 

A. 

Resurfacing  - 1000  sq.  ft. 

4,752 

4,343 

B. 

Patching  - 1000  sq.  ft. 

650 

820 

C. 

Trench  paving  - 1000  sq.  ft. 

43 

60 

D. 

Crack  sealing  - 1000  sq.  ft. 

428 

320 

E. 

Concrete  work  cu.  yds. 

1,523 

1,715 

3.  Asphalt  Plant 

Maintenance  and  operation  of  the  Municipal  Asphalt  Plant.  There  were  4 
errployees  in  this  program  as  of  June  30,  1979. 


1978-79 

1978-79 

Expenditure  Categoirv' 

Adopted 

Expended 

A. 

Permanent  salaries 

$ 87,435 

$ 87,100 

B. 

Other  personnel  costs 

— 

2,920 

C. 

iVfendatory  fringes 

25,293 

24,388 

D. 

Operating  expenses 

35,514 

36,140 

E. 

Facilities  maintenance 

12,535 

5,998 

Tbtal  $160 , 111  $156 , 546 


Program  Output 
Tons  of  asphalt 


1978-79  1978-79 

Estimated  Actual 

37,093  36,842 


4.  Bridges  and  Tunnels 

Maintenance  and  operation  of  three  lift  bridges,  the  Broadway  Tunnel,  the 
Army  Street  Circle,  and  certain  pumping  stations.  There  were  18^^  employees 
in  this  program  as  of  June  30,  1979. 


1978-79  1978-79 

Expenditure  Category  Adopted  Expended 


A. 

Permanent  salaries 

$250,483 

$254,215 

B. 

Other  personnel  costs 

35,741 

50,697 

C. 

Mandatory  fringes 

73,100 

83,127 

D. 

Operating  expenses 

34,087 

64,121 

E. 

Facilities  maintenance 

37,789 

16,611 

Total 


$431,200  $468,771 
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4.  Bridges  and  Tunnels  (con't) 


Program  CXitput 


1978-79  1978-79 

Estimated  Actual 


Bridge  openings 

Watch  hours  Broadway  Tunnel 


2,273  1,793 

6,240  6,240 


TITLE  II 


The  bureau  completed  its  Title  II  program  on  April  10,  1979.  This  program  ran 
for  13  months  and  was  funded  at  $547,047.00.  In  addition  to  providing  onploy- 
ment  for  skilled  and  mskilled  workers,  it  had  a positive  effect  on  the 
deferred  maintenance  of  the  City's  street. 

The  work  accomplished  included: 


Crack  sealing 
Street  patching 
Street  castings  raised 
Tons  of  asphalt  placed 


387,770  Lin.  Ft. 
189,797  Sq.  Ft. 
650  each 
1,116 


During  this  fiscal  year  the  bureau  developed  a "Pothole  Patrol"  program  in  connection 
with  asphalt  street  repairs.  Two  units,  in  radio  corimunication  with  bureau  head- 
quarters, are  on  the  streets  daily.  A third  stand-by  unit  is  also  available.  This 
program  has  been  well  accepted  by  the  public. 


Labor  in  the  amount  of  $79,838  was  used  this  fiscal  year  to  close,  open,  and  clear 
the  Great  Highway  due  to  wind  blown  sand.  This  is  the  largest  sum  ever  spent  by 
this  bureau. 


Mandated  salary  savings  in  the  amount  of  $213,042  was  exceeded  by  $121,364.  This 
was  due  principally  by  the  inability  to  fill  vacant  positions. 
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7.  ■% 


jyiAJOR  WORK  PERRORMED 

1978-1979 


UNIT 

TOTAL 

QUANTITY  COST 

TOTAL 

COST 

Asphalt  Resurfacing  - 
Hand  Asphalt  Paving 

Sq.  Ft. 

59,933-  16,725__.03 

0.28 

(222.55  sq.  ft.  per  ton) 

Tons 

269.30 

62.11 

Asphalt  Resurfacing  - 
Machine  Asphalt  Paving 

Sq.  Ft. 

3,632,860'  551,424.03 

0.15 

(179.70  sq.  ft.  per  ton) 

Tons 

20,216.50 

27.28 

Asphalt  Resurfacing  - 
Box  Asphalt  Paving 

Sq.  Ft. 

1,066,379  201,846.64 

0.19 

(166.63  sq.  ft.  per  ton)  . 

. Tons 

6,599.82 

31.54 

Asphalt  Patching 

Sq.  Ft. 

820,324  610,845.15 

0.74 

(131.35  sq.  ft.  per  ton) 

Tons 

6245.54  . 

97.80 

Asphalt  Paving 

(Cut-outs)  / 

Compressor  Work Sq.  Ft.  36,317^  70,673*81  1.9^ 


Asphalt  Paving 

Sq.  Ft. 

106866 

■79,392.19 

0.74 

(132.52  sq.  ft.  per  ton) 

Tons 

806.40 

98.45. . 

Cleanup 

33,494.44 

Sidewalk  Reconstructed 

Sq.  Ft. 

'122,970 

4 

li^ 

00 

OJ 

0 

CO 

1.47 

Heater  Planing 

Lin.  Ft. 

893833 

142,718.45 

0.16 

Slide  & Debris  Cleanup 

95,091.18 

State  Highways 

182.39 

Work  for  Other  Bureaus  & 

Dept. 

900  950  980  997 

910  9^0  985  998 

■915  960  995  999  297,890.91 


Concrete  Saw  Work 

2399 

5403.51 

1.42 

Manholes 
Cut  Out 

75 

' 2999.10 

Clean  up 

574.41 

Paving 

974 

1571. 16 

TTFi 

Reset 

5483.12 
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MAJOR  WORK  PERFORMED  - 1977-78 


Asphalt  Resurfacing 
Hand  Asphalt  Paving 
(68.2  Sq,  Ft.  Per  Ton) 

UNIT 

Sq.  Ft. 
Tons 

QUANTITY 

78,263 

1,148 

TOTAL 

COST 

42,226 

UNIT 

COST 

.51 

36.78 

Asphalt  Resurfacing- 

Machine  Asphalt  Paving 
(161.64  Sq.  Ft.  Per  Ton) 

Sq.  Ft. 
Tons 

4,77U757 

29,250 

787,250 

.165 

26.91 

Asphalt  Patching 
(178.41  Sq.  Ft.  Per  Ton) 

Sq.  Ft. 
Tons 

651,914 

3,654 

448,750 

.69 

122.81 

Compressor  Work  (Cut  Out) 
Aspnalt  Paving  (Cut  Out) 

( 1 10.38  Sq.  Ft.  Per  Ton) 

Clean  Up 

Total  (Cut  Out) 

Sq.  Ft. 
Sq.  Ft. 
Tons 

14,009 

43,381 

393 

24,861 

31,675 

17,467 

74,003 

1.77 

.73 

1.29 

Concrete  Curb  Patching 

2,938 

Concrete  Curb  Replacing 

Lin.  Ft. 

26,948 

142,683 

5.29 

Crack  Seal i ng 

Crack  Sealing  Cleanup 

Crack  Seal i ng  Total 

Lin.  Ft. 

428,848 

428,848 

135,413 

35,973 

171 ,386 

.315 
' .084 

.399 

Concrete  Pavement 

Sq.  Ft. 

4,274 

4,693 

1.10 

Sidewalks  Reconstructed 

Sq.  Ft. 

88,373 

146,185 

1.65 

Road  Planing 

Lin.  Ft. 

664,707 

169,487 

.25 

Slide  6-  Debris  Clean  Up 

181,136 

State  Highways 

16,948 

V/ork  For  Other  Bureaus  6-  Depts. 

253,838 

Concrete  Saw  Work 

Lin.  Ft. 

6,617 

13,843 

. 2.09 

Patching  Street  Structures- 
Steps,  Walls,  Etc. 

81,799 

Handicap  Ramps*  Each 

37  Ramps  Prepared  By  Contractors 

290 

24,217 

83.51 
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1978-79  MUNICIPAL  ASPHALT  PLANT 


Asphaltic  mixtures  produced  at  the  Municipal  Asphalt  Plant  during  1978-79 
'/ere  as  follov/s: 


lix  Designation  COMPOSITION  - % 


'otal.  Tons 

1978-79 

1977-78 

Asphalt 

#6 

5/16" 

5/8" 

1-1/4" 

surface  = 

159.00 

65. 

8 1/2 

91  1/2 

'■)Chool  = 

6,029.20 

3,739 

7 

60 

33 

i'opeka  « 

28,929.00 

33,275 

6 

45 

25 

24 

binder  = 

1,458.00 

14 

3 

21 

28 

23 

25 

iprader  = 

& 

264.00 

33,910.5 

'otal  36,839.20 


Asphalt  and  6^  Pacific  Specification  300  Fuel  Oil. 

aggregates  were  screened  into  "hot  bins"  from  a combination  of  coarse 
.graded  sand  and  three  sizes  of  gravel.  Production  costs  for  the  35,9^0.5  Ton 


1978-79 

1977-78 

1978-79 

1977-78 

)irect  Labor 

74,430 

$ 74,844 

4,071 

or 

$ 2.21  per 

ton 

Indirect  Labor 

3,418 

or 

.12  per 

ton 

)verhead 

39,155 

27,684 

or 

.82  per 

ton 

laterial 

334,510 

256,638 

or 

7.57  per 

ton 

}as.  Elect.  Etc. 

18,184 

14,237 

or 

.42  per 

ton 

'otal 

469,697 

$ 337, ■^7'^ 

or 

SI .14  per 

ton 

isphatl  Purchased  1978-79  1977-78 

Pacific  Pavements  2,666  Tons  * 13.10  = 3^,918 

" 15^  Higher  Than  Street  Repair  Asphalt  Production  Costs. 
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BRIDGES,  TUNNELS  AND  UNDERPASSES 

The  bureau  operates  and  maintains  three  lift  bridges,  located  at 
Third  and  Channel  Streets,  Fourth  and  Channel  Streets  and  the  Third 
Street  and  Islais  Creek  Channel. 


Bridge  openings  during  the  past  year  and  the  past  five  years  were 
as  follows: 


TEAR 

THIRD  STREET 

'FOURTH  STREET 

ISLAIS  CREEK 

1978-79 

888 

558 

3^7 

1977-78 

1 ,212 

724 

337 

^976-77 

891 

592 

369 

1975-76 

985 

748 

816 

197^-75 

99^ 

612 

258 

1975-7^ 

1 ,014 

792 

883 

Each  bridge  experienced  some  difficulties  during  the  year. 

Fourth  Street  Bridge  experienced  difficulties  in  electronic  curcuit. 
Caused  by  a malfunctioning  transistor.  Repairs  have  been  made. 

Army  Circle  pumps  have  experienced  plugging  main  sump  has  been  hand 
cleaned.  Pump  #2  plugged  and  continued  to  run  thus  vibrating  support 
piping  loose,  piping  then  fell  into  sump.  Repairs  are  scheduled. 

Islais  Creek  Bridge  developed  a malfunction  in  the  underwater 
electric  cable  feeding  the  south  lift  leg.  Until  repairs  can  be 
performed,  operation  of  this  leg  is  restricted  to  emergency  use  only. 
Small  vessels  can  pass  when  only  one  leg  is  up.  Malfunctions  of 
other  components  during  the  year  resulted  in  considerable  problems. 

Submarine  cable  supplying  power  to  South  Leaf  has  not  as  yet  been 
replaced. 
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BROADWAY  TUNNEL 


VENTILATION  - FAN  OPERATING  Tllffi 


YR  ENDING 

JUNE  50'  WESTBOUND  TRAFFIO  EASTBOUND  TRAFFIC 


SLOW 

FAST 

SLOW 

FAST 

HOURS  % 

HOURS 

HOURS 

HOURS 

% 

1979 

100.0  1.14 

2.2 

.02 

679.9 

7.76 

160.3 

1.82 

1978 

148.2  1.69 

16.8 

.19 

910.3 

10.39 

181.5 

2.07 

1977 

180.5  2.06 

19.4 

.22 

145.4 

1.65 

87.5 

.99 

1976 

225.1  2.56 

2.2 

.02 

111.3 

1.29 

96.6 

1.10 

1975 

272.9  3.11 

1.6 

.01 

144.1 

1.64 

51.1 

.58 

197^ 

296.9  3.39 

2.0 

.02 

58.8 

.67 

45.4 

.52 

GEARY  - FILLMORE  PUMPING 

STATION 

Because 

of  considerable  ground  v/ater 

, two  pumps  are  in  operation 

at  this 

installation. 

YR  ENDING 

JUNE  50 

' 

PUMP  No. 

1 

PUMP 

No.  2 

HOURS 

0/0 

HOURS 

% 

1979 

177 

2.02 

825 

9.41 

1978 

266 

5.03 

284 

3.24 

1977 

298 

3.39 

286 

3.25 

1976 

338 

3.85 

327 

5.72 

ARMY  STREET  CIRCLE  PUMPING  STATION 


Continuing  vandalism,  including  breaking  and  entering,  remains  a 
serious  problem  at  this  complex.  Three  pumps  are  within  this  ins- 
tallation to  handle  storm  water.  An  emergency  generator  has  been 
provided  to  supply  energy  to  the  pumps  in  the  event  of  a power 
failure.  This  generator  has  never  operated  satisfactorily,  prin- 
cipally due  to  original  installation  defects. 

YR  ENDING 
JUNE  30 


PUMP  No.  1 

PUMP  No. 

2 

PUMP  No 

HOURS 

HOURS 

HOURS 

1979 

45.7 

.52 

80.7 

.92 

.1 

1978 

55.6 

.65  ■ 

38.7 

.44 

55.5 

1977 

18.6 

.21 

1163. 9 

13.28 

30.1 

1976 

21.6 

.24 

19.8 

.22 

17.2 
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1978-1979 


ANNUAL  REPORT 


OF  THE 


DEPARTMENT  OF  PUBLIC  WORKS 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


JUNE  30,  1979 


DIANNE  FEINSTEIN 
MAYOR 
ROGER  BOAS 

CHIEF  ADMINISTRATIVE  OFFICER 
JEFFREY  LEE 

DIRECTOR  OF  PUBLIC  WORKS 


COMPILED  & DESIGNED  BY  HERMAN  L.  ALCALDE 
GRAPHICS  BY  WILLARD  P.  LOUIE 


Jeffrey  Lee 

Director  of  Public  Works 


DEPARTMENT  OF  PUBLIC  WORKS 


OFFICES 


GENERAL  OFFICE 

Assistant  to  Director  Richard  J.  Evans 

The  General  Office  performs  the  secretarial  functions  for 
the  Director’s  office,  coordinates  all  departmental  public 
liaison  and  is  responsible  for  City  Hall  telephone  operations. 

OFFICE  OF  FINANCIAL  MANAGEMENT  AND 
ADMINISTRATION 

Deputy  Director  Gerald  L.  Costanzo 

The  office  of  Financial  Management  and  Administration  per- 
forms as  the  staff  agency  of  the  Department  and  is  respon- 
sible for  Departmental  financial  management,  budgeting, 
contract  administration,  personnel,  payroll  processing, 
accounting,  management  information  systems  and  training 
coordination. 


ENGINEERING  BUREAUS 


Deputy  Director  and  City  Engineer Donald  J.  Birrer 

ENGINEERING 

Superintendent (Acting)  Frank  Moss 

Assistant  (Vacant) 


The  Bureau  of  Engineering,  with  six  divisions  provides  a full 
range  of  engineering  services  which  include  surveys,  map- 
ping, street  design,  construction  management,  traffic 
engineering,  park  and  recreation,  structural,  mechanical 
and  electrical  design. 

ARCHITECTURE 

City  Architect  Norman  Karasick 

Assistant  A.  Shura  Fadeff 

I The  Bureau  of  Architecture  is  responsible  for  supervising 
the  design  and  construction  of  new  public  buildings  and  the 
modernization  and  alterations  of  existing  public  buildings. 

BUILDING  INSPECTION 

Superintendent Robert  C.  Levy 

Deputy  Supt McHoy  Choy 

The  Bureau  of  Building  Inspection  is  responsible  for  review- 
ing plans  and  inspecting  construction  involving  structural, 
mechanical,  electrical  and  plumbing  work  throughout  the 
City  to  ensure  compliance  with  applicable  codes.  Property 
conservation  is  promoted  and  monitored  through  the  RAP 
program. 


OPERATING  BUREAUS 

Deputy  Director John  C.  Hines 

WATER  POLLUTION  CONTROL 

Superintendent Dr.  Albert  E.  Bagot 

General  Superintendent  Robert  T.  Cockburn 

Ass’t.  Superintendent,  Sewer  Repair Edward  Tracey 

Ass’t.  Superintendent,  Sewer  Repair Harold  Bretches 

Sr.  Civil  Engineer,  Industrial  Waste  John  M.  Barron 

The  Bureau  of  Water  Pollution  Control  has  the  responsibility 
for  maintaining  and  operating  the  various  sewage  treatment 
plants  and  pumping  stations  as  well  as  cleaning  and  main- 
taining sewers  and  catchbasins  and  managing  the 
Industrial  Waste  Control  Program. 

BUILDING  REPAIR 

Superintendent  John  Rutherford 

Assistant  Supt Norman  Mclnnis 

Assistant  Supt Robert  O’Connell 

The  Bureau  of  Building  Repair  is  responsible  for  operating, 
repairing  and  maintaining  City  owned  and  managed  build- 
ings. 

STREET  REPAIR 

Superintendent Gordon  Spears* 

Assistant  William  Sheehy 

The  Bureau  of  Street  Repair  is  responsible  for  the  mainte- 
nance and  repair  of  the  City’s  street  system  including  pave- 
ment, curbs,  gutters,  retaining  walls  and  stairways  as  well  as 
maintenance  and  operation  of  the  City’s  bridges  and  turn- 
nels. 

STREET  CLEANING  AND  TREE  PLANTING 

Superintendent Bernard  M.  Crotty 

Assistant  Supt John  Yager 

The  Bureau  of  Street  Cleaning  and  Tree  Planting  is  respon- 
sible for  cleaning  the  City’s  street  and  highway  system  and 
planting  and  maintaining  street  trees  and  landscaping. 


'Retired  during  fiscal  78-79 


DEPARTMENT  OF 
PUBLIC  WORKS 
1978-79  ANNUAL 
REPORT 

ORGANIZATION 

The  Department  was  reorganized  in  the  Spring  of  1979  to 
provide  for  better  control  and  more  efficient  management. 
The  reorganization  included  the  designation  of  a Deputy 
Director  for  Operations,  a Deputy  Director  for  Engineering, 
and  a Deputy  Director  for  Financial  Management  and  Ad- 
ministration. The  Deputy  Director  for  Operations  is  in  charge 
of  the  Bureaus  of  Street  Repair,  Water  Pollution  Control 
(including  Sewer  Repair),  Building  Repair,  and  Street  Clean- 
ing and  Planting.  The  Deputy  Director  for  Engineering  is 
responsible  for  the  Bureaus  of  Engineering,  Architecture, 
and  Building  Inspection.  The  Deputy  Director  for  Financial 
Management  and  Administration  is  responsible  for  all  per- 
sonnel and  financial  matters  of  the  Department.  Also  re- 
porting to  the  Director  is  the  Assistant  to  the  Director  who 
helps  the  Director  in  the  overall  management  of  the  Depart- 
ment and  performs  special  assignments. 

As  part  of  the  reorganization,  external  and  internal  goals 
were  set  for  the  Department  by  management.  Progress 
toward  these  goals  will  be  assessed  periodically. 

EXTERNAL  GOALS  OF  THE  DEPARTMENT 

To  fulfill  the  mission  of  the  Department  of  Public  Works  in 
the  most  efficient  effective  and  professional  manner  in 
regards  to  the  following  main  areas  of  responsibility: 

1 . Design,  construction,  maintenance  and  control  of  the  use 
of  a safe  and  clean  City  street  system; 

2.  Design,  construction  and  maintenance  of  safe,  clean 
and  serviceable  City-owned  buildings  and  structures; 

3.  Provision  of  building  code  enforcement  capabilities  to 
ensure  public  health  and  safety  in  existing  and  new  pri- 
vately-owned buildings. 

4.  Maintenance  and  operation  of  a City  sewerage  system 
and  a City  sewage  treatment  and  disposal  system. 


GENERAL  OFFICE 


INTERNAL  GOALS  OF  THE  DEPARTMENT 

To  operate  the  Department  of  Public  Works  in  a manner  to 

achieve  the  cited  external  goals  with  emphasis  given  to  the 

following  features: 

1.  Utilization  of  the  best  management  principles  and  tech- 
niques; 

2.  Identification  of  the  goals,  objectives  and  standards  of 
the  various  units  in  the  department; 

3.  Re-organization  of  the  various  units  of  the  department  to 
allow  for  managerial  and  operational  flexibility  in 
facilitating  the  meeting  of  the  appropriate  goals,  objec- 
tives and  standards; 

4.  Development  of  a programmatic  budget  system  suffi- 
ciently in  depth  to  allow  for  quick  assessment  of  impacts 
with  varying  levels  of  funding; 

5.  Provision  of  management  training  for  upper  and  middle 
management  levels  and  for  supervisory  level; 

6.  Implementation  of  performance  evaluation  of  employees; 

7.  Improvement  of  employee  morale; 

8.  Improvement  in  communcation  with,  and  responses  to, 
the  general  public  and  the  other  City  offices. 

9.  Development  of  a detailed  inventory  of  City-owned 
facilities  under  the  jurisdiction  of  the  department,  includ- 
ing descriptions  of  conditions  and  needs  for  each  facility. 


GENERAL  OFFICE 

The  General  Office  is  the  focal  point  for  the  decision-mak- 
ing, policy-setting,  and  overall  review  functions  of  the  De- 
partment of  Public  Works.  This  last  year  a permit  expediter 
position  was  added  to  the  General  Office  staff  in  an  attempt 
to  speed  up  the  permit  issuing  process  for  new  construction 
and  alteration  work  on  buildings  in  San  Francisco.  The  func- 
tions of  this  position  are  to  manually  track  all  applications 
that  require  review  by  three  or  more  agencies,  and  to  pro- 
vide the  applicants  with  information  as  to  the  progress  being 
made  on  their  applications.  Public  Hearings  for  reviewing 
proposed  actions  or  recommendations  by  the  Department 
are  also  held  by  this  office  weekly. 
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OFFICE  OF  FINANCIAL  MANAGEMENT 
AND  ADMINISTRATION 


Deputy  Director Gerald  L.  Costanzo 

I Assistant  to  Deputy  Director  Herman  L.  Alcalde 

j Financial  Management  & Budget  Division  . . . Fred  C.  Chan 

Personnel  Administration  Division  Moriaki  Noguchi 

Accounting  Division  Ronald  Small 

!;  Contract  Administration  Division  Henry  G.  Louie 

FINANCIAL  MANAGEMENT  & BUDGET 
[ DIVISION 

Payroll 

I This  Section  prepares  over  1 20  regular  payrolls  and  70  to 
80  special  payrolls,  i.e.  overtime,  retroactive  etc.,  for  all 
bureaus  of  the  Department,  and  maintains  sickleave,  com- 
pensation, vacation  and  other  payroll  related  records. 

Systems  and  Programs 

The  Systems  and  Programs  Section  designs,  operates  and 
maintains  the  Departments  EDP  Services,  produces  M.I.S. 
reports,  project  reports.  Time  Keeping  reports.  Labor  dis- 
tribution reports  and  is  responsible  for  the  Payroll  Control 
System  (PCS)  which  will  be  utilized  throughout  the  Depart- 
ment and  perhaps  other  City  agencies  to  provide  project 
accounting  control  and  labor  distribution  among  the  various 
projects.  PCS  is  also  designed  to  interface  with  FAMIS,  the 
Financial  Accounting  and  Management  Information  System 
now  in  use  by  the  City  and  County  of  San  Francisco. 

Planning  and  Budget 

This  section  handles  the  departmental  budget  coordination 
and  preparation  as  the  City  and  County  change  from  line 
item  budgeting  to  Program  Performance  Budgeting.  The 
section  is  responsible  for  long  and  short  range  financial 
planning  for  the  Department  considering  the  constraints 
imposed  by  Prop.  13  and  Prop.  4 restrictions  on  revenues 
and  expenditures  and  reduced  gas  tax  revenues  resulting 
from  conservation  by  the  state’s  motorists. 

Project  Information  and  Resource  Management 

This  section  maintains  project  financial  control  through  a 
Job  Order  System  which  is  a part  of  PCS  and  reports  on  pro- 
ject status  to  Department  and  Bureau  Management. 

PERSONNEL  ADMINISTRATION  DIVISION 

This  Division  is  the  Central  personnel  agency  for  the  depart- 
ment, where  all  personnel  transactions  are  handled.  Opera- 
tions include:  the  recruitment  of  limited  tenure  and  non-civil 
service  employees;  the  signing  up  and  orientation  of  all 
regular  civil  service,  limited  tenure  and  non-civil  service 
employees;  and  the  maintaining  of  a large  variety  of  person- 
nel records,  such  as  requisition  status,  history,  disciplinary, 
|:  personnel  leave  and  other  personnel  records. 


DEPUTY 
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ACCOUNTING  DIVISION 

This  Division  is  the  point  of  origin  of  documents  dealing  with 
the  disbursement  of  funds  and  their  guidance  through 
required  procedures  until  final  liquidation.  The  division  is 
broken  into  three  sections  as  shown  on  the  organization 
chart  and  provides  three  main  functions.  These  are 
Appropriation  Accounting,  Cost  Accounting  and  Purchas- 
ing. A brief  description  of  these  functions  is  as  follows: 

Appropriation  Accounting 

This  operation  maintains  accounts  showing  allowances, 
reserves,  allotments,  expenditures,  encumbrances,  and  bal- 
ances for  all  funds  under  the  control  of  the  Department  of 
Public  Works. 

Cost  Accounting 

This  operation  maintains  accounts  showing  allowances, 
expenditures,  encumbrances,  and  balances  for  all  work 
orders  received  by  the  department.  In  addition,  job  costs  are 
maintained  for  many  other  aspects  of  the  Department’s 
operations. 

Purchasing 

This  operation  is  responsible  for  the  supplying  of  materials, 
supplies,  and  equipment  for  all  the  Maintenance  Yard 
Bureaus  and  the  sub-storerooms.  All  purchase  orders, 
revolving  fund  orders,  and  delivery  orders  involving  the  Yard 
bureaus  are  processed  by  this  operation. 


CONTRACT  ADMINISTRATION  DIVISION 

Responsible  for  the  various  aspects  of  Public  Works  Con- 
tracts, including  advertising,  receipt  of  bids,  bid  document 
processing,  award  documentation,  payments,  insurance 
coordination  and  grant  reimbursement  information. 
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BUREAU  OF 
ENGINEERING 


SUPERVISORY  PERSONNEL 

Superintendent  F.  Moss  Jr.  (Acting) 

Assistant  to  City  Engineer  (Vacant) 

Division  of  Streets  and  Highways 

Division  Engineer:  L.  T.  Tom 

Assistant  Division  Engineer:  G.  M.  Wong 

Division  of  Construction  Management  

Division  Engineer J.  E.  Cribbs 

Assistant  Division  Engineer  J.  S.  Barrett 

Division  of  General  Engineering  Services: 

Division  Engineer G.  T.  Jeong 

Mechanical  Section  C.  J.  Brady 

Electrical  Section J.  Dollard 

Structural  Section  W,  J.  Scruggs 

Contract  Preparation  C.  T.  Jensen 

Division  of  Surveys  and  Mapping: 

Division  Engineer G.  Q.  Woo 

Assistant  Division  Engineer  R,  Wong 

Division  of  Traffic  Engineering: 

Division  Engineer W.  Marconi 

Assistant  Division  Engineer  N.  E.  Bray 

Division  of  Recreation  and  Park  Engineering: 

Division  Engineer D.  Martin 

Assistant  Division  Engineer  W.  H.  Person 

Administrative  Services  Division: 

Division  Engineer H.  H.  Beneke 


BUREAU  OF  ENGINEERING 


FUNCTION 

The  responsibilities  of  the  Bureau  of  Engineering  are 

divided  into  three  major  categories: 

I.  Initiating,  developing,  administering  and  implementing 
all  Public  Works  contracts  having  to  do  with  City 
streets  and  improvements,  recreation  and  park 
facilities,  traffic  channelization  and  safety  programs. 

II.  Enforcing  State  and  local  laws  and  ordinances 
governing  subdivision  of  land,  including  con- 
dominiums, within  the  City  and  County  of  San  Fran- 
cisco processing  street  dedications  and  vacations, 
sidewalk  and  official  grade  changes,  revocable 
encroachment  permits.  City-wide  survey  monument 
and  precise  level  systems,  and  controlling  the  use  of 
street  surfaces  and  underground  spaces. 

III.  Providing  public  information  and  engineering,  includ- 
ing inspection  services,  and  consulting,  legislative  and 
coordinating  services  to  other  City  departments.  City 
Attorney’s  Office  and  the  Board  of  Supervisors. 

GOALS 

1 . To  provide  effective  professional  engineering  services  in 
Public  Works  contracts  and  legislative  procedures  for 
the  benefit,  convenience  and  safety  of  the  people  of  San 
Francisco. 

2.  To  provide  competent  and  effective  technical  support  for 
governmental  control  and  advice  functions  in  the  areas 
of  permits  for  interferences  to  normal  traffic  or 
pedestrian  flow,  traffic  control,  property  advice,  environ- 
mental control,  street  and  sidewalk  inspection,  surveying 
reference  system  and  other  engineering  matters. 


Motorcycle  Parking  Meters 


New  Gorilla  Grotto 


FUTURE 

Studies  are  being  made  to  streamline,  combine  and  simplify 
the  various  organizational  elements  as  well  as  functions  of 
this  Bureau  to  achieve  greater  efficiency  and  use  of  availa- 
ble manpower  and  financial  resources.  The  goal  will  be  to 
advise  the  policy  and  decision  makers  of  the  costs  of  con- 
tinuing services  now  being  performed  or  contemplated,  to 
propose  the  priorities  that  these  services  should  have  and 
to  select  those  which  are  most  vital  to  the  citizen’s  health 
and  safety.  The  overriding  goal  is  to  provide  the  community 
with  the  most  effective  Department  of  Public  Works  possi- 
ble. 


Windmill  Reconstruction 
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San  Bruno  Ave.  Fire  House 


ARCHITECT 


SUPERVISORY  PERSONNEL 

City  Architect  N.  M.  Karasick 

Assistant  City  Architect A.  S.  Fadeff 

Division  of  Management: 

Division  Manager  R.  A.  DeMartini 

Division  of  Health  & Educational  Facilities: 

Division  Architect R.  J.  Malerbi 

Assistant  Division  Architect  O.  Orlandi 

Division  of  Miscellaneous  Facilities: 

Division  Architect A.  Lee 

Assistant  Division  Architect  R.  O.  Appleton 

Division  of  Construction  Management: 

Division  Architect A.  S.  Fadeff 


FUNCTION 

The  Bureau  of  Architecture  supervises  the  design  and  con- 
struction of  new  public  buildings,  and  the  modernization  and 
alteration  of  existing  public  buildings,  under  plans  duly 
approved  by  the  various  City,  State  and  Federal  depart- 
ments which  are  involved. 


Social  Services  Building 


Once  the  need  for  a building  project  is  established,  the 
Bureau  assists  the  requesting  City  Department  in  the  pre- 
paration of  a basic  program  and  the  acquisition  of  a building 
site.  The  program  consists  of  general  information  relative  to 
the  activities  and  services  to  be  performed  in  the  building, 
the  number  and  type  of  employees  who  will  be  housed  in  the 
building,  the  number  of  public  to  be  served,  and  related  data. 
The  Bureau  then  prepares  sketches,  specifications,  and 
estimates  of  cost,  and  when  funds  are  available,  prepares  or 
supervises  the  preparation  of  the  schematic,  preliminary 
and  final  drawings,  specifications,  and  estimates.  Upon 
approval  of  the  final  documents,  bids  are  requested  by 
advertisement  in  the  official  newspaper,  opened  in  public, 
reviewed  and  analyzed,  and  recommendations  are  prepared 
for  award  of  construction  contract.  After  award  and  cer- 
tification of  the  contract.  Bureau  personnel  inspect  the  con- 
struction as  it  develops,  certify  monthly  progress  payments, 
verify  that  it  has  been  properly  constructed  in  conformance 
with  the  plans  and  specifications,  and  initiate  the  final  pay- 
ment to  the  contractor. 


GOAL 

To  provide  effective  professional  architectural  services  to 
City  Departments  and  Community  Groups  in  order  to  max- 
imize the  functional  and  aesthetic  qualities  of  municipal 
facilities  for  the  public  benefit. 


Opera  House  Addition 


Cloud  Hall,  Community  College 
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BUREAU  OF  BUILDING 
INSPECTION  AND 
PROPERTY  CONSERVATION 


SUPERVISORY  PERSONNEL 

ADMINISTRATION: 

Superintendent Robert  C.  Levy 

Deputy  Superintendent  M.  Choy 

Assistant  Superintendent  Administrative F.  Lew 

Assistant  Superintendent  Property 

Conservation  B.  Cummings 

DIVISIONS: 


Plans  Approval H.  Fong  Sr.,  Civil  Eng. 

Plumbing  Inspection K.  Lewis,  Chief  Plumb.  Insp. 

Electrical  Inspection R.  DeMay,  Chief  Elec.  Insp. 


Apartment  and  Hotel  Inspection  R.  Fung, 

Chief  Res.  Env.  Insp. 
Property  Conservation  R.  F.  Dunne, 


Administrator  Prop.  Con. 

Parapet  Safety R.  Register,  Bldg.  Plans  Eng. 

Central  Permit N.S.  Machol,  Sr.  Management  Asst. 

Building  Inspection  R.  McDonnell  & S.  Spears, 

Chief  Bldg.  Insp. 

Boiler  Inspection F.  Reid,  Boiler  Insp. 

Rehabilitation  Assistance  Program  J.  Molinari, 

W.  O’Neill,  Property  Rehab.  Managers 


BUREAU  OF  BUILDING  INSPECTION 
AND  PROPERTY  CONSERVATION 


444  Market  Street 


FUNCTION 

The  Bureau  of  Building  Inspection  is  responsible  for 
administering  the  San  Francisco  Building  Code,  Electrical 
Code,  Plumbing  Code,  the  Rehabilitation  Assistance  Pro- 
gram, the  Central  Permit  Bureau  and  various  State  man- 
dated laws. 

The  Bureau  work  includes  the  checking  of  applications  for 
building  permits,  the  field  inspection  for  all  construction, 
electrical  and  plumbing  work,  the  investigation  of  com- 
plaints relating  to  health  and  safety,  the  inspection  of  hotels 
and  apartments  on  an  annual  basis,  attending  or  holding 
hearings  in  regards  to  substandard  buildings,  conducting 
inspections  and  coordinating  the  Rehabilitation  Program, 
maintaining  records  of  work,  collection  of  fees  by  the 
Central  Permit  Bureau  and  a variety  of  other  related  work. 

GOALS 

1 . To  improve  the  efficiency  of  the  bureau  in  the  processing 
of  applications  for  building  permit  and  making  inspec- 
tions. 

2.  To  train  the  personnel  in  the  uniform  interpretation  of  the 
various  codes  and  the  Bureau  policies. 

3.  To  obtain  faster  compliance  on  correcting  buildings  cited 
as  unsafe  and  buildings  condemned. 

4.  To  set  up  a program  to  train  all  personnel  in  the  appropri- 
ate way  to  deal  with  the  public  so  that  the  public  is  best 
served.  This  includes  the  answering  of  phones  as  well  as 
direct  conversations. 

5.  To  prepare  a new  revised  edition  of  Building  Code. 

6.  To  develop  a tracking  system  to  determine  the  status  of 
building  permit  applications  at  any  given  time  after  they 
have  been  filed. 


Performing  Arts  Center 


Moscone  Convention  Center 


FUTURE 

Being  a Bureau  that  functions  largely  for  the  private  sector, 
the  future  is  dependent  upon  the  general  economic  condi- 
tions. At  the  present  time  there  is  no  indication  that  the  pre- 
dicted recession  has  had  any  noticeable  effect  on  the  work 
of  the  Bureau. 

Adequate  staffing  of  the  various  divisions  has  been  a prob- 
lem in  the  past;  although  the  work  load  has  increased  the 
staff  has  not.  Any  additional  legislated  duties  required  of  the 
Bureau  without  equal  reduction  in  other  duties  could 
seriously  affect  the  efficiency  of  the  operation  of  the 
Bureau.  However  even  with  the  heavy  work  load  the  Bureau 
personnel  are  striving  to  keep  up  with  it. 


BUREAU  OF  WATER 
POLLUTION  CONTROL 


Supt.  Bureau  of  Water  Pollution  Control  . . Albert  E.  Bagot 
General  Supt.  Treatment  & Pumping  . . Robert  T.  Cockburn 

SEWER  REPAIR  DIVISION 

Asst.  Supt.  Sewer  Repair Harold  H.  Bretches 

Asst.  Supt.  Sewer  Repair Edward  Tracey 

Sewer  Repair  Super.  II  John  Anders 

Sewer  Repair  Super.  II  Arthur  Bertrand 

SewerRepairSuper.il  Guido  Surian 

TREATMENT  AND  PUMPING  DIVISION 
Southeast  Plant 

Treatment  Plant  Supt Roland  Chin 

Chief  Sta.  Engineer  Eugene  Mooney 

Senior  Chemist Charles  Polings 

North  Point  Plant 

Treatment  Plant  Supt Dan  L.  McNulty 

Chief  Sta.  Engineer  Lawrence  Davis 

Senior  Chemist Hyman  Gurman 

Richmond-Sunset  Plant 

Treatment  Plant  Supt William  Jow 

Chief  Sta.  Engineer  Paul  Shinn 

Senior  Chemist Robert  Giorni 

Pumping  Stations 

Chief  Sta.  Engineer  IgorTebneff 

Industrial  Waste  Divison 

Senior  Civil  Engineer  Jack  Barron 


Eductor  Truck 


BUREAU  OF  WATER  POLLUTION  CONTROL 


The  Bureau  of  Water  Pollution  Control  maintains  900  miles 
of  sewers,  operates  16  pumping  stations,  one  storm  over- 
flow plant,  three  primary  type  treatment  plants  and  the  City 
Industrial  Waste  Control  Program.  To  perform  these  duties 
the  Bureau  is  divided  into  three  divisions:  Sewer  Repair, 
Waste  Water  Pumping  and  Treatment,  and  Industrial  Waste 
Control. 

The  Bureau  spent  $9,859,730  as  shown  in  the  appendix. 
The  Pumping  and  Treatment  Division  continued  to  provide 
laboratory  support  service  for  the  Industrial  Waste  Program. 
In  addition,  the  Sewer  Repair  Division  spent  $229,404  on 
side  sewers  paid  for  by  property  owners  and  $39,842  on 
work  orders  from  other  Departments. 

SEWER  REPAIR  DIVISION 

The  Division  cleans,  repairs,  and  makes  minor  additions  to 
main  sewers,  side  sewers  and  related  structures;  tests  for 
oxygen  deficiency,  explosive  and  toxic  gases;  and  controls 
mosquitoes  in  catch  basins. 

Operations  Section 

Catch  basin  cleaning  increased  21.2%  from  8392  basins 
cleaned  in  1977-78  to  10171  in  1978-79.  This  was  the 
result  of  an  intense  effort  in  the  downtown  sections  neigh- 
borhood commercial  areas  and  in  general  these  low  areas 
prove  to  flooding.  It  was  necessary  to  perform  much  of  this 
work  at  nights  and  on  weekends  due  to  congested  traffic 
conditions. 

A new  inspection  program  was  initiated  to  examine  the  70 
miles  of  brick  main  sewers  for  cleaning  and  repair.  To  date 
16  miles  have  been  inspected  and  repaired  where  necess- 
ary. 


All  sewers  under  the  municipal  cable  car  tracks  were 
cleaned  and  photographed  to  determine  the  necessity  of 
replacement  prior  to  retracking  the  system  in  the  near 
future.  The  work  was  performed  at  nights  and  on  weekends 
so  that  the  cable  cars  could  continue  normal  operations. 
The  lineal  feet  of  sewers  cleaned  increased  47.4%  from 
443,944  feet  in  1977-78  to  654,565  feet  in  1978-79.  The 
increase  is  attributed  to  the  purchase  of  more  efficient 
sewer  cleaning  equipment. 

Telephone  complaints  decreased  8.8%  from  5094  in  1977- 
78  to  4646  in  1978-79.  This  was  partly  attributed  to  the 
catch  basin  cleaning  program.  General  sewer  service  work 
increased  10.2%  from  13025  services  performed  in  1977- 
78  to  14,357  services  in  1978-79  also  contributing  to  the 
reduction  in  public  complaints. 

In  order  to  eliminate  unnecessary  delays,  a preventative 
maintenance  program  has  been  established  to  have  Sewer 
Repair  equipment  examined  by  Southeast  Water  Pollution 
Control  Plant  personnel  who  perform  minor  mechanical 
repairs.  Major  repairs  are  still  made  at  the  City  Central 
Shops. 

New  weekly  maintenance  reports  prepared  by  the  operators 
of  the  equipment  show  maintenance  work  necessary  for 
each  vehicle.  This  program  has  significantly  reduced  the 
down  time  for  the  equipment. 

Construction  Section 

During  the  1978-79  fiscal  year  the  construction  section 
reorganized  its  activities  which  produced  a 50%  increase  in 
productivity.  In  1 977-78  a rate  of  50  jobs  per  crew  year  was 
recorded.  In  1978-79  a rate  of  75  jobs  per  crew  year  was 
achieved.  A total  of  750  repairs  and  installations  were  com- 
pleted in  1977-78  with  15  crews  as  compared  to  826  with 
1 1 crews  in  1 978-79. 

During  the  next  fiscal  year  emphasis  will  be  placed  on  the 
continued  improvement  of  existing  programs,  starting  of  a 
new  safety  program,  implementation  of  preventative  sewer 
cleaning  procedures,  and  a reorganization  of  the  record 
keeping  facilities. 


SEWPCP  Construction 


Channel  Pumping  Station 


WASTEWATER  PUMPING  AND  TREATMENT 
DIVISION 

Wastewater  Pumping  Section 

The  Wastewater  Pumping  Section  operates  and  services  1 6 
wastewater  pumping  stations.  The  section  operational  data 
is  shown  in  the  appendix. 

The  stations  are  serviced  by  four  two-men  revolving  crews 
on  a 24  hour  per  day,  seven  day  week  schedule.  These 
crews  also  respond  to  city  wide  emergency  night  calls 
which  are  of  concern  to  both  this  Bureau  and  the  other  ser- 
vice Bureaus  within  the  Department  of  Public  Works.  At  pre- 
sent no  pumping  stations  are  tended  by  a full  time  man 
since  during  the  1978-79  fiscal  year  six  pumping  station 
employees  were  transferred  to  the  Wastewater  Treatment 
Section. 

Wastewater  Treatment  Section 

In  the  fiscal  year  1978-79,  the  City’s  three  wastewater 
treatment  plants  processed  35,656.5  million  gallons  of  raw 
sewage.  From  this  waste  water,  23,245.5  tons  of  solids  were 
removed  and  sent  to  digestion  and  7,779  tons  of  digested 
solids  disposed  of  by  landfill  and  park  usage. 

During  this  year  construction  started  on  the  SEWPCP 
expansion  and  considerable  time  was  expended  in  coor- 
dination efforts.  The  usual  problems  were  experienced  with 
shutdowns  for  construction,  accidental  breakage  of  lines 
and  miscellaneous  operational  failures  due  to  construction. 
This  year  the  decision  was  made  to  convert  from  the  use  of 
liquid  chlorine  and  sulfur  dioxide  to  sodium  hypochlorlite 
and  sodium  bisulfite  for  reasons  of  community  safety.  The 
Bureau  evaluated  the  use  of  Bromine  Chloride  as  an  alter- 
native disinfectant  and  based  upon  cost  rejected  it  as  not 
viable. 

Violations  of  the  existing  NPDES  requirements  have  been 
reduced  this  year  to  a very  low  level.  Compliance  is  in  the 
range  of  90  to  99%  for  the  various  parameters. 

In  the  next  year  it  is  anticipated  that  the  areas  of  greatest 
effort  will  be  that  of  operator  training  and  preparation  for  the 
phase  I (primary  systems)  start-up  at  the  SEWPCP,  and 
start-up  and  operation  of  the  new  sodium  hypochorlite  and 
sodium  bisulfite  systems. 


INDUSTRIAL  WASTE  DIVISION 

The  Industrial  Waste  Division  is  responsible  for  operation  of 
a Source  Control  Program  and  for  providing  technical  infor- 
mation required  by  the  Wastewater  Revenue  Program. 

Source  Control  Program 

The  Source  Control  Program  regulates  industrial  waste  dis- 
charges into  the  City’s  sewerage  system.  The  purposes  of 
the  Source  Control  Program  are  to  protect  the  sewerage 
system,  to  protect  operation  and  maintenance  personnel, 
and  to  protect  the  environment. 

Enforcement 

The  Industrial  Waste  Division  is  responsible  for  enforcing 
the  requirements  of  the  City’s  Industrial  Waste  Ordinance 
upon  industrial  waste  dischargers  and  upon  illegal  dis- 
charges to  catchbasins  or  other  points  in  the  sewerage 
system.  The  Division  is  also  responsible  for  enforcing 
pretreatment  standards  on  industry  whenever  they  are  pro- 
mulgated by  the  Environmental  Protection  Agency. 

During  Fiscal  Year  1 978-79,  1 ,322  inspections  of  industrial 
waste  dischargers  were  conducted  and  50  Department  of 
Public  Works  orders  were  issued  including  one  CEASE  AND 
DESIST  ORDER.  Major  emphasis  has  been  placed  on 
industrial  source  control  of  heavy  metals  and  pH.  Since  the 
beginning  of  the  program,  significant  reductions  have  been 
achieved  in  the  amount  of  heavy  metals  discharged.  Varia- 
tions in  pH  have  also  been  greatly  reduced. 

Monitoring 

The  Industrial  Waste  Divison  monitors  industrial  waste  dis- 
charges, waste  in  the  main  sewer  system  and  its  con- 
tributory networks  and  participates  in  influent  and  ef- 
fluent monitoring  programs  at  each  of  the  City’s  Water 
Pollution  Control  Plants.  These  monitoring  stops  collect  the 
information  necessary  to  detect  violations  of  the  Ordinance 
or  existing  orders,  and  to  evaluate  the  effects  of  the  Source 
Control  Program. 

During  Fiscal  Year  1978-79,  2236  monitoring  stops  were 
made.  These  include  the  installation  of  recording  pH  meters 
as  well  as  the  collection  of  24-hour  composite  samples  for 
laboratory  analysis. 


Future  of  the  Source  Control  Program 

Expansion  of  computer  files  is  being  accomplished  this  year 
in  conjunction  with  the  Water  Department.  Technical  data 
retrieval  should  be  on  line  by  the  end  of  1980.  This  will 
greatly  aid  the  Division  in  scheduling  manpower  and  equip- 
ment use.  It  will  also  simplify  maintenance  of  an  inventory  of 
toxic  discharges. 

Federal  regulations  place  responsibility  on  local  agencies 
for  enforcing  pretreatment  standards.  When  categorical 
standards  are  published  for  comment,  we  will  notify  affected 
dischargers  and  will  enforce  the  standards  when  promulg- 
ated. 

As  a part  of  the  efforts  to  obtain  a waiver  of  secondary  treat- 
ment requirements  for  the  proposed  Southwest  WPCP  and 
wet  weather  flows,  the  City  will  be  applying  to  EPA  for 
approval  of  its  pretreatment  program.  The  preamble  to  the 
waiver  application  regulations  indicates  the  effectiveness  in 
the  possible  extension  of  the  waiver  beyond  the  original  5 
year  period.  We  anticipate  that  the  demonstrated  effective- 
ness of  our  existing  program  should  enhance  the  efforts  to 
obtain  the  initial  waiver. 

User  Charge 

In  order  to  comply  with  Federal  grant  regulations,  a new 
Wastewater  Revenue  Program  was  implemented  in  Fiscal 
Year  1977-78.  Formerly,  San  Francisco  used  ad  valorem 
taxes  to  fund  a substantial  portion  of  the  sewerage  system’s 
annual  costs  of  operation  and  maintenance  debt  service 
and  replacement.  In  conformance  with  the  Federal  require- 
ments, the  Revenue  Program  implemented  was  based  on 
sewer  service  charges  which  would  produce  sufficient 
revenue  to  meet  all  of  the  aforementioned  costs.  Under  this 
program,  users  are  charged  in  proportion  to  the  volume  and 
strength  of  their  discharge. 

In  June  1977,  the  Industrial  Waste  Division  was  assigned 
responsibility  for  implementing  the  user  charge  program.  A 
major  effort  was  expanded  by  the  Division  in  developing  and 
updating  technical  information  necessary  for  the  collection 
of  $30,690,375  in  sewer  service  charges  and  in  receiving 
and  in  responding  to  complaints  and  inquiries  from  the  pub- 
lic. 

During  the  year,  the  Industrial  Waste  Division  received  and 
responded  to  over  33,500  complaints  and  inquiries  from  the 
public  concerning  the  sewer  service  charge.  These  led  to 
18270  appeals  of  the  flow  factor. 


Richmond-Sunset  Chemical  Installation 


BUREAU  OF 
BUILDING  REPAIR 

ADMINISTRATION; 

Superintendent  John  Rutherford 

Assistant  Superintendents Norman  Mclnnis 

Robert  O’Connell 

OPERATIONS: 

Building  and  Grounds  Superintendents: 

City  Hall  William  Denevi 

Civic  Auditorium John  Mullane 

Hall  of  Justice Jack  Prudhomme 

Laguna  Honda  Hospital  David  Mele 

Other  Buildings Robert  Davidson 

Janitorial  Services Miguel  Cosio 

MAINTENANCE  AND  REPAIR: 

Carpenter  Supervisor  II  Leonard  Anderson 

Cement  Mason  Supervisor  II  Jos.  Framiglio 

Electrician  Supervisor  II  Carlos  Baumgartner 

Glazier  Supervisor  I Wilhelm  Rostok 

Locksmith  Supervisor  I Elliot  Yellin 

Painter  Supervisor  II  Dale  Thorpe 

Plumber  Supervisor  II Richard  Conway 

Sheetmetal  Supervisor  II  John  Gregson 

Steamfitter  Assistant  Supervisor  Lucio  Delfante 


FUNCTION 

The  Bureau  of  Building  Repair  maintains  most  of  the  munici- 
pal public  facilities  numbering  some  291  buildings.  With 
employees  in  nearly  50  different  classifications,  it  is  the 
most  diversified  and  one  of  the  largest  units  in  the  depart- 
ment. For  the  fiscal  year  1 978-’79  the  total  expenditure  was 
$6,521,479. 

In  addition  to  providing  maintenance  and  repair  to  291 
buildings,  the  bureau  provides  stationary  engineers  for 
operation  of  51  buildings.  It  also  provides  janitorial  services 
for  27  buildings.  Maintenance  and  repair  services  are  pro- 
vided to  other  agencies,  as  well  on  a budget  transfer  or 
interdepartmental  work  order  basis  as  follows: 

1 . School  department  and  Community  College  District  with 
over  400  buildings. 

2.  Recreation  and  Park  Department  with  over  300  buildings 
and  structures. 

3.  Bureau  of  Engineering  for  street  traffic  painting  and 
street  sign  names. 


BUREAU  OF  BUILDING  REPAIR 


ACCOMPLISHMENTS 

As  of  June  30th,  the  bureau  was  in  substantial  compliance 
with  the  Touche-Ross  recommendations  except  for  con- 
tracting janitorial  services  which  was  delayed  by  the  Board 
of  Supervisors  until  some  arrangement  could  be  made  to 
find  alternate  custodial  positions  in  other  agencies  so  that  a 
layoff  would  not  be  required. 

A net  reduction  of  7 craft  and  operating  personnel  was 
made  during  the  year  with  a corresponding  reduction  in 
operating  costs. 

A request  for  approximately  $30,000  for  the  design  and 
implementation  of  a new  management  control  system  could 
not  be  funded  so  this  objective  was  not  accomplished. 

A good  start  was  made  on  the  building  and  mechanical 
equipment  inventory  and  establishment  of  frequency  and 
labor  standards  for  the  new  PM  program  starting  with  the  61 
buildings  of  the  Fire  Department. 

A very  substantial  dent  was  made  in  some  phases  of  de- 
ferred building  maintenance,  especially  in  painting,  by  our 
crew  of  about  27  Title  II  employees  funded  by  the  Federal 
Government.  The  program  will  die  September  30,  1979. 

GOALS 

•To  complete  implementation  of  Touche-Ross  recommen- 
dations including  preparations  for  contracting  janitorial 
services  in  F.Y.  1979-80. 

•To  reduce  personnel  by  combining  similar  duties  and 
functions  where  practical. 

•To  eliminate  some  services  that  are  duplicated  in  other 
bureaus  or  sections  of  D.P.W.  or  where  personnel  reduc- 
tions made  the  programs  ineffective. 

•To  request  funds  for  a consultant  to  design,  set-in-place 
and  train  personnel  in  the  use  of  a modern  Management 
Control  System  adapted  to  the  function  of  providing  build- 
ing services. 

•To  update  the  inventory  of  buildings  and  all  mechanical 
equipment  and  establish  time  standards  for  the  preventive 
maintenance  schedule. 

FUTURE 

The  overriding  concern  and  goal  is  to  attempt  to  continue  a 
meaningful  maintenance  program  with  substantially 
reduced  staff  and  maintenance  funds  authorized  in  FY 
1 979-80.  Some  of  the  specific  objectives  for  next  year  are: 
•Send  every  Building  Superintendent  to  the  State  spon- 
sored Energy  Conservation  Audit  Training  Seminar  so  that 
each  Superintendent  will  be  qualified  to  conduct  energy 
audits  within  their  own  building  complexes  and  develop 
plans  and  procedures  for  substantial  energy  savings. 
•Train  most  craft  foremen  in  the  concept  of  Universal  Main- 
tenance Standards  (UMS)  through  a training  program  in  a 
similar  concept  called  Engineered  Performance  Stan- 
dards (EPS)  used  by  the  Navy  in  shore  installations.  The 
class  will  be  conducted  by  a training  officer  of  the  local 
Navy  Public  Works  unit.  The  objective  of  this  training  is  to 
standardize  estimating  techniques  by  using  already 
developed  time  standards  for  all  routine  maintenance 
activities. 


EXPENDITURES  BY  FUNCTION 


PERSONNEL  BY  FUNCTION 


SOURCES  OF  REVENUE 


BUILDING  REPAIRS 
Fiscal  Year:  1978-79 


BUREAU  OF  STREET  REPAIR 


• Establish  a practical  and  effective  Management  Control 
System  for  efficient  operation  of  the  bureau  and  various 
programs.  The  proper  approach  w/ould  be  to  have  a con- 
sultant set  up  the  system,  but  if  funds  are  not  available,  we 
may  attempt  to  adapt  a system  from  some  other  munici- 
pality on  a do-it-ourselves  basis. 

•Re-establish  an  inspection  team  that  would  survey  and 
inspect  all  buildings,  recommend  necessary  repairs  and 
improvements  and  their  cost  and  prepare  the  Facilities 
Maintenance  budget. 

• Implement  the  Payroll  Control  System  (PCS)  in  this  bureau 
for  necessary  labor  distribution  and  job  order  cost  control. 

•Apply  for  an  extension  or  new  funding  of  the  Title  II  De- 
ferred Maintenance  Catch-Up  Program.  The  current  ad 
valorem  underfunding  for  facilities  maintenance  has 
resulted  in  an  accumulation  of  over  a million  dollars  a year 
in  deferred  maintenance  projects  for  the  last  several 
years.  The  two  previous  Title  II  programs  were  a great  suc- 
cess in  catching  up  on  this  essential  work. 


BUREAU  OF 
STREET  REPAIR 


STREET  REPAIR  SUPERVISORY  PERSONNEL 

Superintendent Gordon  Spears 

Ass’t.  Superintendent  William  Sheehy 

Street  Repair  Supervisor  II  John  Hart 

, Street  Repair  Supervisor  II  Albert  Toussaint 

i Street  Repair  Supervisor  II  Frank  Curran 

Asphalt  Plant  Supervisor Michael  O’Driscoll 

The  Bureau  of  Street  Repair  maintains  and  repairs  856.70 
; miles  of  City  Streets  and  appurtenant  structures  including 
; pavements,  gutters,  curbs,  retaining  walls  and  stairways, 
i The  Bureau  is  responsible  for  the  maintenance  and  opera- 
tion of  three  lift  bridges,  the  Broadway  Tunnel,  the  Army 
Street  Circle,  the  Geary-Fillmore  Underpass,  the  Geary- 
I Mason  Underpass  plus  other  pedestrian  underpasses  and 
! overpasses.  The  Bureau  also  maintains  and  operates  an 
! asphalt  plant,  and  dump  area. 

I 

i 


BUDGET  EXPENDITURES 


BUREAU 

SUPERINTENDENT 


ASSISTANT 

SUPERINTENDENT 


ADMINISTRATION 


The  Pothole  Patrol 


Work  ordered  by  the  Director  of  Public  Works  includes 
traffic  channelization,  minor  street  alterations,  minor  con- 
struction and  emergency  work  for  the  protection  of  the  City 
and/or  the  public. 

The  operation  was  divided  into  four  programs:  Administra- 
tion, Municipal  Asphalt  Plant,  Bridges  and  Tunnels,  and 
Street  Repair.  This  bureau  is  totally  funded  by  the  Road 
Fund  and  Gas  Taxes. 

During  this  fiscal  year  the  bureau  developed  a “Pothole 
Patrol”  program  in  connection  with  asphalt  street  repairs. 
Two  units,  in  radio  communication  with  bureau  headquar- 
ters, are  on  the  streets  daily.  A third  stand-by  unit  is  also 
available.  This  program  has  been  well  accepted  by  the  pub- 
lic. The  goal  of  this  activity  is  50,000  square  feet  per  year. 

Labor  in  the  amount  of  $79,838  was  used  this  fiscal  year  to 
close,  open  and  clear  the  Great  Highway  due  to  wind  blown 
sand.  This  is  the  largest  sum  ever  spent  by  this  bureau  for 
this  purpose. 

The  bureau  completed  its  Title  II  program  on  April  1 0, 1 979. 
This  program  ran  for  13  months  and  was  funded  at 
$547,047.  In  additions  to  providing  employment  for  skilled 
and  unskilled  workers,  it  had  a positive  effect  on  the  de- 
ferred maintenance  of  the  City’s  streets. 

The  work  accomplished  included: 

1978-79  1977-78 

Crack  sealing  387,770  Lin.  Ft.  No  Program 

Street  patching  189,797  Sq.  Ft. No  Program 

Street  castings  raised  650  each  No  Program 

Tons  of  asphalt  placed  1116  No  Program 

The  production  cost  of  Asphalt  produced  by  the  Municipal 
Asphalt  was  $12.47  per  ton  which  is  15%  lower  than  local 
private  asphalt  plants. 

A street  pavement  preventative  maintenance  activity  is 
being  formed  and  is  scheduled  for  full  operation  by  1 Janu- 
ary 1980.  This  operation  will  he  the  placing  of  an  asphaltic 
slurry  coat  on  pavements  that  are  beginning  to  show  signs 
of  allowing  water  to  penetrate  to  the  subgrade.  Placing  this 
seal  coat  postpones  the  date  when  major  reconstruction  of 
the  roadway  will  become  necessary.  Also  provides  out- 
standing wet  weather  skid  resistance. 


Slurry  Machine 


D.P.W.  Asphalt  Plant 


BUREAU  OF  STREET 
CLEANING  AND  PLANTING 

STREET  CLEANING  PERSONNEL 


ADMINISTRATION: 

Superintendent Bernard  Grotty 

Assistant  Superintendent  John  Yager 

Office  Manager Brad  Wease 

SUPPORT: 

Labor  Dispatcher  Ernie  Tenorio 

CETA  Administrator Tom  Farina 

Equipment  Manager  Don  Leonard 

Training  & Safety  Coordinator John  Busher 

Route  Designer Roy  Giessler 

Coordinator,  S.F.  for  a Cleaner  City Henry  Diaz 

OPERATIONS: 

General  Foreman,  Western  District  Joe  Barrett 

General  Foreman,  Northern  District Tom  O’Brien 

General  Foreman,  Central  District  Tom  Brownell 

General  Foreman,  Eastern  District William  Keene 

General  Foreman,  Southern  District  Vince  Aiuto 


BUREAU  OF  STREET  CLEANING  AND  PLANTING 


The  Bureau  of  Street  Cleaning  and  Planting  is  responsible 
for  the  following  major  functions: 

1 . Manual  and  mechanical  street  cleaning 

2.  Street  landscaping 

3.  Institutional  landscaping  and  special  neighborhood  pro- 
jects 

4.  Off  street  cleaning  and  landscape  maintenance 

5.  CETA  Program  (185  people) 

6.  Neighborhood  Initiated  Improvement  Program  (NIIP) 
Citywide 

7.  Title  II  Program 

8.  Community  Gardens  (50  sites) 

9.  Summer  Youth  Program  (250  participants) 

The  Bureau  cares  for  1 ,71  0 curb  miles  of  improved  streets 
through  the  use  of  mechanical  street  sweepers,  motor 
flushers,  self-loading  dump  trucks,  gang  sweeping  (6  to  10 
employees  per  gang)  and  block  men  (one  employee 
assigned  several  blocks).  Off-street  cleaning  and  landscap- 
ing includes  21  parking  lots,  2 garages,  3 tunnels,  10  small 
vehicular  and  pedestrian  underpasses.  Street  landscaping 
extends  to  190  acres  and  approximately  22,000  street 
trees.  Interdepartmental  work  is  accomplished  for  the  Real 
Estate  Department’s  Hallidie  Plaza,  the  Community  College 
District,  three  Sewage  Treatment  Plants  and  the  Hall  of 
Justice,  Laguna  Honda  Hospital  and  five  Health  Centers. 
Much  of  our  institutional  cleaning  and  landscaping  work  is 
reimbursable  through  I.D.  Work  Orders.  The  Chief  Adminis- 
trative Officer  reimburses  the  Bureau  for  cleaning  after 
parades  and  civic  functions.  The  Bureau  also  operates  Pub- 
lic Works  Radio  Station  KME-327  coordinating  field 
activities  of  76  units. 


MAJOR  GOALS  OF  THE  BUREAU 
FOR  1978-1979  were: 

1 . To  reduce  the  cost  and  increase  the  efficiency  of  clean- 
ing streets  in  San  Francisco  by: 

A.  Phasing  in  8 of  the  proposed  22  Mechanical  Street 
Sweeping  routes.  The  districts  phased  in  so  far  are  No. 
Richmond,  So.  Richmond  Financial,  Civic  Center, 
Excelsior,  Crocker  Amazon,  Portola  Visitacion  Valley, 
Sunset  & Parkside. 

B.  Reduction  of  force  by  40  based  on  a 5-1  ratio  of  5 
hand  sweepers  to  one  mechanical  sweeper. 

C.  Placement  of  800  modern  litter  receptacles  in 
appropriate  locations  on  downtown  and  shopping  dis- 
trict streets.  This  was  the  first  year  of  a 5 year  plan 
(Recommended  by  S.F.C.C.)  to  ultimately  have  2,000 
units  on  our  streets. 

Goals  A-B  were  completely  realized.  Goal  C fell  short  by 

130  units  or  16%  due  to  budget  reduction. 

GOALS  OFTHE  BUREAU 
FOR  1979-1980 

1.  Phase  in  mechanical  cleaning  districts  9-15  inclusive. 

2.  Haul  bagged  street  dirt  to  transfer  station  at  lowest 
possible  cost.  We  are  presently  testing  two  methods  one 
of  which  will  be  implemented.  Regardless  of  which 
method  is  selected  it  will  result  in  at  least  a 50%  reduc- 
tion in  costs  over  the  conventional  method  currently 
employed. 


STREET  CLEANING  DIVISION 

EXPENDITURES 


PLANTING  SUPERVISORY  PERSONNEL 


ADMINISTRATION: 

Supervisor  Thomas  J.  Lane 

MAINTENANCE  OF  STREET  TREES: 

Park  Section  Supervisor  James  Delfino 

Gardener  Assistant  Supervisor Frank  Beattie 

MAINTENANCE  OF  LANDSCAPED  AREAS: 

Park  Section  Supervisor  Thomas  Chiosso 

Gardener  Assistant  Supervisor Curtis  Coats 

Laguna  Honda  Hospital 
Center  Divider  Strips 
Various  Landscaped  Areas 

GARDENER  ASSISTANT  SUPERVISOR  . . . Richard  McKay 


Sewage  Treatment  Plants 
Parking  Lots 

Neighborhood  Health  Centers 
Center  Divider  Strips 
Various  Landscaped  Areas 
SPECIAL  PROJECTS: 

PARK  SECTION  SUPERVISOR  Thomas  Chiosso 

Neighborhood  Initiated  Improvement  Projects 
Community  Garden  Program 
Bicentennial  Awards 


Adminislratie 

2% 


FUNCTION 

The  Street  Planting  Division  of  the  Bureau  of  Street  Clean- 
ing and  Planting  is  responsible  for  the  maintenance  of 
approximately  22,000  street  trees  and  190  acres  of  land- 
scaping. The  latter  areas  include  Laguna  Honda  Hospital, 
six  neighborhood  Health  Centers,  twenty-one  parking  lots, 
three  sewage  treatment  plants,  all  major  divider  strips  with 
the  exception  of  Park  Presidio  Drive  and  Dolores  St.,  Sunset 
Blvd.,  and  various  lawn  and  landcaped  rest  areas.  In  addi- 
tion, the  Division  maintains  Hallidie  and  Mark  Twain  Plazas, 
oversees  the  Community  Garden  Program,  Neighborhood 
Initiated  Improvement  Programs,  and  Bicentennial  Awards. 
The  Division  also  administers  the  mandatory  permit  system 
for  all  three  plantings  and  removals,  including  site  inspec- 
tions and  designation  of  areas  to  be  planted. 

GOALS 

The  goals  of  the  Division  included: 

1 . Intensification  of  NIIP  and  Bicentennial  Award  plantings 
to  diminish  the  backlogs  in  those  programs; 

2.  Completion  of  deferred  maintenance  projects,  especially 
on  major  divider  strip  areas; 

3.  Improved  record  keeping;  and, 

4.  Requisition  of  resources  commensurate  with  our  respon- 
sibilities. 


ACCOMPLISHMENTS 

Gardeners  assigned  to  the  Title  II  program  worked  in 
various  parts  of  the  City  to  refurbish  areas  which  had  of 
necessity  been  neglected  under  our  normal  schedule.  Sig- 
nificant work  was  done  on  drought-damaged  Sunset  and 
Sloat  Boulevards,  and  major  renovation  done  on  Monterey 
Blvd.,  Webster  St.,  Mansell  Ave.,  and  the  Geary  Expressway. 

Through  the  cooperation  of  Sheriff  Eugene  Brown,  the  Divi- 
sion was  able  to  secure  a tree  holding  area  at  the  San  Bruno 
County  Jail.  This  was  especially  important  because  we  had 
lost  our  storage  area  at  the  Southeast  Sewage  Treatment 
plant  due  to  new  construction. 


STREET  PLANTING  DIVISION 

EXPENDITURES 


PERSONNEL 


A survey  of  City-maintained  street  trees  was  begun,  funded 
by  State  Grant  money,  which  will  give  us  an  accurate  report 
on  both  the  number  and  condition  of  trees  under  our  juris- 
diction. 

Working  with  the  Bureau  of  Street  Repair,  we  have  com- 
pleted several  of  the  drought-stalled  NIIP  and  Bicentennial 
projects,  and  are  now  able  to  forecast  with  reasonable 
accuracy  the  completion  of  other  programs. 

The  Community  Garden  Program,  serving  approximately 
1 200  citizens,  continued  to  progress.  This  is  an  expanding 
program  providing  valuable  experience  to  participants. 

FUTURE 

The  future  seems  to  be  fraught  with  problems,  some  of 
which  were  generated  by  past  accomplishments.  We  will 
lose  some  fifteen  CETA  employees  who  have  worked  at 
various  Community  Gardens.  The  areas  rehabilitated  under 
the  auspices  of  Title  II  will  have  to  be  maintained  with  fewer 
resources,  although  some  new  equipment  was  approved  in 
the  1 979-80  Budget. 

We  will  be  acquiring  additional  trees  for  maintenance  from 
the  Redevelopment  Agency  with  no  additional  staff,  thus 
compounding  an  already  pressing  problem. 

This  Division  will  institute  a horticultural  training  program  as 
mandated  by  new  CETA  regulations,  with  the  possibility  of 
extending  this  training  to  the  San  Bruno  Jail  facility  in  the 
near  future.  This  latter  program  would  be  carried  out  in  con- 
junction with  the  Laborers  International  Union,  Local  No. 
261 . 


RETIREMENT  HONOR  ROLL 


RETIREMENTS: 

GENERAL  OFFICE 

Helen  Walker 

BUREAU  OF  ENGINEERING 

Frederic  Brand 
David  Chang 
Ivan  Crijenko 
Thomas  Ford,  Jr. 

Eileen  Jenkins 
Rose  Maimone 
James  Peros 
Dick  Quock 
Hubert  Schmidt 
Mitzie  Zagar 

BUREAU  OF  BUILDING  INSPECTION 

Russell  Bergantz 
Richard  Lipp 
Joseph  Mazzaferri 

BUREAU  OF  WATER  POLLUTION 
CONTROL 

A.  C.  Garner 
Syas  Gessner 
James  Jensen 
William  Jo\a/ 

Joseph  Mason 
Leslie  Mondini 
Benjamin  Paige 
Andrew  Perazzo 
Kenneth  Rand 
David  Russaw 
Dennis  Stack 


BUREAU  OF  STREET  REPAIR 

Gordon  D.  Spears 

BUREAU  OF  BUILDING  REPAIR 

Armando  Barlesi 
Nevis  B.  Black 
Rudolph  K.  Busse 
Cornelius  Cleaver 
Jos.  Victor  Deasey 
Thomas  J.  Ellis, 

Eugene  Erhard 
George  N.  Fadief 
Louis  Hansen 
Bennie  Harris 
Daniel  Leary 
Walfred  A.  Munson 
Ernest  Pretor 
Robert  Rose 
Elio  Sarti 

Theodore  Schwartz 
George  Stahl 
John  Sudano 


BUREAU  OF  STREET  CLEANING  & 
TREE  PLANTING 

Tony  Arias 
Lou  Parisini 
Harry  Smith 
John  Velasquez 
Dick  Weaver 
Art  Wilbrand 
Martin  Petersen 


OPERATING  BUDGETS 

(EXCLUSIVE  OF  CAPITAL 
IMPROVEMENTS  & WORK  ORDERS) 

1977-78 

Budget 

1978-79 

Budget 

1979-80 

Budget 

FUNCTIONS 

(In  Thousands) 

(In  Thousands) 

(In  Thousands) 

Administration 

$1,187 

$1,1 14 

1,228 

Architecture 

218 

135 

112 

Building  Inspection 

3,455 

3,492 

4,032 

Engineering 

5,023 

5,408 

5,814 

Building  Repair 

6,177 

4,072 

3,916 

Street  Cleaning 

6,941 

6,770 

6,285 

Street  Repair 

4,516 

4,274 

4,369 

Water  Pollution  Control 

10,700 

10,584 

15,036 

TOTALS 

$38,217 

$35,849 

40,683 

FUNDING  SOURCES 

General  Funds 

$13,564 

$10,046 

10,093 

Gas  Taxes 

13,840 

15,142 

15,498 

Sewer  Service  Charges 

10,700 

10,548 

1 5,036 

Off  Street  Parking 

113 

113 

56 

TOTALS 

$38,217 

$35,849 

40,683 

APPENDIX 

DEPARTMENTAL 

STATISTICS 


DEPARTMENT  OF  PUBLIC  WORKS 
Employees  working  as  of  6/30/79 


Accounts; 

Permanent 

18 

Temporary 

1 

Non-Civil 

6 

25 

Personnel  Administration: 

Permanent 

1 1 

Temporary 

2 

Non-Civil 

5 

18 

General  Office: 

Permanent 

19 

Temporary 

8 

CETA 

4 

31 

Engineering: 

Permanent 

169 

Temporary 

76 

245 

Traffic  Engineering: 

Permanent 

28 

CETA 

4 

32 

Architecture: 

Permanent 

29 

Temporary 

5 

Non-Civil 

2 

36 

Building  Inspection: 

Permanent 

140 

Temporary 

8 

Non-Civil 

4 

CETA 

2 

154 

Central  Permit: 

Permanent 

1 2 

CETA 

3 

15 

Water  Pollution  Control: 

Permanent 

122 

Temporary 

15 

Non-Civil 

69 

CETA 

6 

212 

Sewer  Repair: 

Permanent 

84 

Temporary 

12 

Non-Civil 

1 

97 

Building  Repair: 

Permanent 

119 

Temporary 

13 

Non-Civil 

62 

274 

Title  II: 

Temporary 

18 

Non-Civil 

11 

29 

Street  Repair: 

Permanent 

150 

Temporary 

13 

Non-Civil 

7 

170 

Street  Cleaning: 

Permanent 

137 

Temporary 

69 

Non-Civil 

8 

CETA 

159 

373 

Sanitary  Engineering: 

Permanent 

49 

Temporary 

90 

139* 

Total  1850 

‘Transferred  to  Wastewater  Management  Program  with  exception  of  Industrial  Waste  Division 


BUREAU  OF  ENGINEERING 


A.  Value  of  contracts  awarded  (million  $s):  12.6 

B.  Plans  reviewed  and  studies  undertaken:  443 

C.  Environmental  Impact  Reports  evaluated  23 

D.  Major  inspections  conducted:  4,239 

E.  Sidewalk  and  roadway  inspected  (miles):  1,135 

F.  Claims  and  litigations  investigated  (cases):  576 

G.  Engineering  tests  performed:  2,750 

H.  Survey  monuments  established  and  maintained:  1,495 

I.  Precise  level  bench  marks  established  and  checked:  1,180 

J.  Major  subsidence  and  slide  surveys  conducted:  10 

K.  Official  maps.  Including  subdivision  and  condo- 

minium maps,  reviewed,  checked,  updated  and 
processed:  387 

Public  Works  legislations  prepared  and  adopted  by 
the  Board  of  Supervisors:  115 

M.  Legal  property  descriptions  furnished:  85 

N.  Complaints  responded;  public  inquiries  and  requests 

for  information  replied:  12,000+ 

O.  Permit  applications  reviewed:  8,9000 

P.  Revocable  encroachment  permits  issued:  230 

Q.  Engineering  and  enforcement  services  furnished 

(manhour):  1,800 


R.  Permits  and  Subdivision  maps  processing  and 

Checking  fees  earned:  $627,500 

S.  Traffic  Engineering: 

Grant  Projects:  42 

Parking  surveys  and  reports  undertaken:  5 

Signal  plans  designed:  33 

Signal  requests  analyzed  89 

Traffic  routing  specifications  furnished:  51 

Traffic  permits  issued:  36 

T.  Traffic  Operations: 

Investigations  (cases):  757 

Legislations  processed  339 

Signal  records  maintained  907 

Parking  meter  records  maintained:  15,635 

Parking  meters  installed,  removed  and  relocated:  386 

New  street  and  traffic  signs  installed:  8,185 

Street  and  traffic  signs  repaired:  6,627 

Street  and  traffic  signs  removed  or  relocated:  1 ,448 

U.  Utility  Undergrounding  Program: 

Information  and  notices  issued:  906 

Utility  occupancy  drawings  prepared:  24 


CURRENT  CONTRACT  DATA  SUMMARY  SHOWING  ALL  CONTRACT  WORK 


AWARDED  OR  UNDERWAY 

July  1,  1978  to  June  30,  1979 

Value  of 

Amount* 

No. 

Contracts 

Earned 

Table 

Type  of  Construction 

Awarded 

Awarded 

Fy  78-79 

A 

Street  Construction  and 
Reconstruction 

12 

$ 1,598,870 

$ 2,179,666 

B 

Channelization  and 
Traffic  Signals 

7 

642,766 

747,081 

C 

Street  Resurfacing 

6 

713,063 

572,225 

D 

Street  Beautification 
and  Lights 

6 

758,246 

732,448 

E 

Recreation  and  Park 

20 

4,1 14,91  1 

2,713,428 

Buildings  and  Structures 

8 

239,186 

167,472 

G 

Auxiliary  Water  Supply 

2 

500,015 

950,265 

H 

Sewers  and  Related  Facilities 

10 

2,885,127 

4,902,941 

1 

RAP  Projects 

2 

94,891 

0 

TOTAL  CONSTRUCTION 

73 

$1 1,547,075 

12,965,526 

J 

Appointments** 

75 

$ 990,352 

$ 627,445 

'Amount  earned  includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  fiscal  78-79. 
'Consultants  and  Emergencies 


BUREAU  OF  ARCHITECTURE 

Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Under  Construction 
July  1,  1978  - June  30,  1979 


I Contracts  Awarded  During  Fiscal  Year  1978  - 1979 


Table 

Type  of  Construction 

Contracts 

No. 

Awarded  Aggregate 
Value 

Amount  Expended 
Fiscal  Year  1978-1979 

A 

S.F.  Community  College  Dist. 

2 

$ 18,631.00 

$ 18,631.00 

A-1 

New  School  Construction 

0 

0 

0 

A-2 

Misc.  Alterations  - Schools 

0 

0 

0 

A-3 

Acoustical  Work 

0 

0 

0 

A-4 

Roofing  Jobs 

0 

0 

0 

A-5 

Resilient  Flooring 

0 

0 

0 

A-6 

Int.  & Ext.  Painting 

0 

0 

0 

A- 7 

Yard  Paving 

0 

0 

0 

B-1 

Fire  Dept.  - New  Const. 

0 

0 

0 

B-2 

Fire  Dept.  - Alterations 

0 

0 

0 

C-1 

S.F.  General  Flospital 

4 

550,1 19.00 

477,625.00 

C-2 

Laguna  Honda  Hospital 

8 

3,019,773.00 

1,830,822.00 

C-3 

Health  Center  Buildings 

0 

0 

0 

D 

De  Young  Memorial  Museum 

0 

0 

0 

E 

Youth  Guidance  Center 

2 

145,847.00 

1 19,227.00 

F 

Civic  Center 

2 

61,560.00 

6,800.00 

G 

Hall  of  Justice 

4 

65,271.00 

65,271.00 

H 

Miscellaneous 

10 

1,379,452.00 

387,933.00 

Sub  Totals 

32 

$5,240,653.00 

$2,906,309.00 

II 

Other  Contracts  Under  Construction  During  Fiscal  Year  1978  - 1979 

Table 

Type  of  Construction 

Contracts 

No. 

Awarded  Aggregate 
Value 

Fiscal  Year  1978-1979 

A 

S.F.  Community  College  Dist. 

8 

$14,687,774.00 

$ 7,442,712.00 

A-1 

New  School  Construction 

0 

0 

0 

A-2 

Misc.  Alterations  - Schools 

1 

77,979.00 

0 

A-3 

Acoustical  Work 

0 

0 

0 

A-4 

Roofing  Jobs 

0 

0 

0 

A-5 

Resilient  Flooring 

0 

0 

0 

A-6 

Int.  & Ext.  Painting 

0 

0 

0 

A-7 

Yard  Paving 

0 

0 

B-1 

Fire  Dept.  - New  Const. 

2 

1 ,230,353.00 

695,622.00 

B-2 

Fire  Dept.  - Alterations 

0 

0 

0 

C-1 

S.F.  General  Hospital 

9 

32,136,393.00 

846,077.00 

C-2 

Laguna  Honda  Hospital 

13 

969,363.00 

354,950.00 

C-3 

Health  Center  Buildings 

2 

1,395,581.00 

387,902.00 

D 

De  Young  Memorial  Museum 

0 

0 

0 

E 

Youth  Guidance  Center 

0 

0 

0 

F 

Civic  Center 

5 

5,772,403.00 

3,812,092.00 

G 

Hall  of  Justice 

3 

867,389.00 

385,177.00 

H 

Miscellaneous 

16 

10,166,455.00 

4,831,041.00 

Sub  Totals 

59 

$67,303,690.00 

$18,760,222.00 

III 

All  Contracts  Awarded  or  Under  Construction  Fiscal  Year  1978 

- 1979 

A 

S.F.  Community  College  Dist. 

Contracts 

No. 

10 

Awarded  Aggregate 
Value 

$14,706,405.00 

Fiscal  Year  1978-1979 

$ 7,461,343.00 

A-1 

New  School  Construction 

0 

0 

0 

A-2 

Misc.  Alterations  - Schools 

1 

77,979.00 

4,049.00 

A-3 

Acoustical 

0 

0 

0 

A-4 

Roofing  Jobs 

0 

0 

0 

A-5 

Resilient  Flooring 

0 

0 

0 

A-6 

Int.  & Ext.  Painting 

0 

0 

0 

A-7 

Yard  Paving 

0 

0 

0 

B-1 

Fire  Dept.  - New  Const. 

2 

1,230,353.00 

695,622.00 

B-2 

Fire  Dept.  - Alterations 

0 

0 

0 

C-1 

S.F.  General  Hospital 

13 

32,686,512.00 

1,323,702.00 

C-2 

Laguna  Honda  Hospital 

21 

3,989,136.00 

2,185,772.00 

C-3 

Health  Center  Buildings 

2 

1,395,581.00 

387,902.00 

D 

De  Young  Memorial  Museum 

0 

0 

0 

E 

Youth  Guidance  Center 

2 

145,847.00 

1 19,227.00 

F 

Civic  Center 

7 

5,833,963.00 

3,818,892.00 

G 

Hall  of  Justice 

7 

932,660.00 

451,048.00 

H 

Miscellaneous 

26 

11,545,907.00 

5,218,974.00 

Totals 

91 

$72,544,343.00 

$21,666,531.00 

BUREAU  OF  BUILDING  INSPECTION  AND  PROPERTY  CONSERVATION 


Permits  Issued  11,467 

Estimated  Cost  of  Construction  $347,898,802 

PARAPET  SAFETY 

Parapet  Inspections  349 

Citations  for  Parapet  Hazard  85 

Parapet  Corrective  Permits  53 

Parapet  Condemnations  16 

INSPECTIONS 

Building  Inspections  34,550 

Complaint  Responses 2040 

Residential  Requirement  Record  (3R)  Reports  Issued  9,154 

Plumbing  Inspections  19,923 

Plumbing  Complaint  Inspections  2,091 

Electrical  Inspections 27,983 

Electrical  Complaint  Inspections  2,593 

PROPERTY  CONSERVATION 

Code  Compliance  Clearance  712 

Cases  Remaining 1,859 

APARTMENTS  & HOTELS 

Apartment  and  Hotel  Inspections 3,738 

A and  H complaint  inspections  1,006 

PLANS  APPROVAL 

Building  Permits  Approved  2,350 

Sign  Permits  Approved  604 


BUREAU  OF  STREET  CLEANING  & PLANTING 

STREET  CLEANING  DIVISION 


WORK  PROGRAMS 

A. 

MACHINE  CLEANING 

E. 

BLOCKMEN 

1. 

WEED  ABATEMENT 

B. 

MACHINE  FLUSHING 

F. 

LITTER  CONTROL 

J. 

TUNNEL  CLEANING 

C. 

DEBRIS  REMOVAL 

G. 

LITTER  PATROL 

K. 

INTER-DEPARTMENTAL  WORK 

D. 

GANG  SWEEPING 

H. 

PARKING  LOTS 

L. 

INSTITUTIONAL  LANDSCAPING 

PROGRAM 

76-77 

77-78 

78-79 

OUTPUTS 

ACTUAL 

ACTUAL 

ACTUAL 

A. 

CURB  MILES 

69,953 

80,450 

88,934 

B. 

CURB  MILES 

10,338 

See  Note 

4,588 

C. 

TONS 

6,192 

8,858 

8,563 

D. 

CURB  MILES 

24,000 

51,792 

70,955 

E. 

CURB  MILES 

25,000 

21,372 

18,882 

F. 

TONS 

2,400 

4,168 

4,030 

G. 

NO.  OF  CALLS 

3,200 

3,000 

1,033 

H. 

SQUARE  FEET 

263,800 

263,800 

270,800 

1. 

ACRES 

26 

26 

26 

J. 

LINEAL  FEET 

14,700 

14,700 

14,700 

K. 

VARIOUS 

- 

- 

- 

L. 

ACRES 

52 

52 

52 

•NOTE:  DISCONTINUED  DURING  DROUGHT 


BUREAU  OF  WATER  POLLUTION  CONTROL 


Purpose 

Budget  Expenditures 
1978-79 

Wastewater 
Pumping  and  Treatment 

Sewer  Repair 

Personal  Services 

$3,432,054 

$2,499,919 

Auto  Mileage 

400 

- 

Contractural  Services 

633,941 

78,179 

Materials  and  Supplies 

1,682,639 

143,399 

Equipment 

7,286 

92,144 

Automotive  Maintenance 

6,699 

108,056 

Landscape  Maintenance 

39,799 

- 

Unit  Process  Cost  Accounting 

12,236 

- 

Special  Operations 

383,679 

- 

Quality  Monitoring 

48,522 

- 

Facilities  Maintenance 

259,194 

431,584 

Total 

$6,506,449 

$3,353,281 

Power  and  Gas**  $290,736 

**ln  public  utilities  commission  budget 


SEWER  REPAIR  DIVISION 
Work  Distribution 
1978-79 


WORK  UNIT 


1. 

Sewer  Cleaning 

654565 

2. 

Eductor  Operations 

10171 

3. 

Services 

4646 

14357 

4. 

Main  Pipe  Sewers 

3133 

5. 

Brickwork 

3094 

3 

5 


406 

306 


6. 

Gas  Detection 

192 

7. 

Side  Sewers 

271 

121 

0 


WORK  DONE  % of  Time 

Lineal  ft  cleaned  100 

Other  Work 

Catchbasins  cleaned  59 

Other  Work  41 

Complaints  serviced  36 

General  sewer  work  jobs  64 

Lineal  ft  repaired  at  418  locations  100 

Lineal  ft  brick  sewer  repaired  58 

Catchbasins  constructed  4 

Manholes  constructed  5 

Catchbasins  repaired  14 

Manholes  repaired  19 

Manholes  tested  2 

Other  Work  98 

Repairs  69 

Installations  31 

Connections  0 


WASTE  WATER  PUMPING  STATIONS 
Operational  Data 
1978-79 


STATION 

AREA  IN 
ACRES 

MILLION 

GALLONS 

PUMPED 

POWER 
USED  KWH 

POWER 

COST 

DOLLARS 

KWH  PER 
MILLION 
GAL 

DOLLARS 

PER 

MILLION  GAL 

Drum  Street 

332 

2,054 

338,120 

$ 6240.29 

165 

$ 3.04 

Fourth  Street  North 

138 

3,142 

516,960 

9,223.1  1 

108 

2.94 

Fourth  Street  South 

25 

62 

11,779 

268.92 

190 

4.34 

Fulton  Street 

82 

89 

35,240 

791.69 

396 

8 90 

Hunters  Point 

90 

173 

16,800 

434.39 

97 

2.51 

Lake  Merced 

930 

645 

252,800 

4,825.36 

392 

7.48 

Marina 

1,125 

2,697 

469,360 

8,661.16 

1 74 

3.21 

Mariposa  Street 

117 

209 

81,360 

1,748.24 

389 

8.36 

Palace  of  Fine  Arts 

2 

17 

1,714 

46.86 

101 

2.76 

Pine  Lake 

3 

6 

5,760 

150.13 

960  (a) 

25.22  (a) 

Sea  Cliff  No.  1 

4 

2 

880 

58.43 

440  (a) 

29.22  (a) 

Sea  Cliff  No.  2 

84 

97 

79,200 

1,719.59 

817 

17.72 

Tennessee  Street 

2 

17 

2,106 

73.07 

234 

4.30 

Twentieth  Street 

27 

9 

4,227 

141.26 

470 

15.70 

Vicente  Street 

52 

76 

28,520 

660.35 

375 

8.69 

Yosemite  Avenue 

1,277 

3,923 

316,200 

5,897.13 

81 

1.50 

TOTALS  4,276 

Baker  Street  storm  overflow  facility  (b)  187 

13,218 

16 

2,161,026 
1 13,757 

40,939.98 

2,560.35 

7,1  10 

160.02 

(a)  Includes  cost  of  operating  electric  heaters  to  prevent  corrosion. 

(b)  Use  of  Baker  Street  facility  was  discontinued  on  2-13-79. 


1.  WASTEWATER  TREATMENT 

Flow,  million  gallons 
Total  (a) 

Avg  day  (a) 

Avg  day,  dry  weather  (b) 

Max  day,  wet  weather 
Max  day,  dry  weather 
Max  rate,  wet  weather 
Max  rate,  dry  weather 
Screenings,  cu  ft 
Total 
Max  day 

Per  million  gallons 
Grit,  cu  ft 
Max  day 

Per  million  gallons 
Grit  and  Screening  Hauling,  Trips 
Chlorination,  1 b 
Pre  (d) 

Post 

Total 

Mg  per  liter 
Dechlorination 

Sulfur  Dioxide,  1 b 
Mg  per  liter 
Treatment  Chemicals 
Ferric  Chloride,  1 b 
Anionic  Polymer,  1 b 
Solids  Removed,  M lb  (dry) 

2.  SLUDGE  PROCESSING 
Sludge  Solids,  M lb  (dry) 

To  digesters 
Filter  Cake 

Digester,  Gas  Produced,  M cu  ft 
Total 
Avg  day 

Vacuum  Filtration  Chemicals 
Ferric  Chloride,  lb 
Ferric  Chloride.  % Filter  Cake 
Solid  Polymer,  lb 
Solid  Polymer,  % Filter  Cake 
Filter  cake  hauling  to  parks,  trips 

3.  POWER  AND  GAS  PURCHASED 
Power,  total  Kwh 

Power,  avg.  Kwh/mo 
Natural  gas,  total  therms 
Natural  gas,  avg  therms/mo 


TREATMENT  PLANT  OPERATION 
1978-79 

RICHMOND 

NORTHPOINT  SUNSET 


20,349.9 

55.9 

50.8 

125.8 

59.5 

177.0 

90.0 

39,953 

352 

2.0 

60,156 

891 

3.0 

537 

171,690 

4,590,410 

4,762,100 

28.1 

1,408,470 

8.2 

1 ,605,880 
37,100 
31,840 


7,985.0 

21.9 

20.4 

54.8 

25.2 

74.0 

42.0 

9,051 
140 
1 .1 

45,299 

869 

5.7 

286 


906,100 

906,100 

13.7 

541,830 

8.1 


8,285 


8,285 

1,256 

66,506 

182 

77,615 

6.8 


126 


6,689,077  3,054,000 

557,423  254,500 

79,624  14,940 

6,636  1,245 


(a)  For  365.0  days  North  Point;  365.0  days  Richmond-Sunset;  365.0  days  Southeast. 

(b)  Excluding  days  with  0.01  inch  or  more  rain  and  dry  days  following  days  with  0.05  in.  or  more  rain. 

(c)  Combined  screenings  and  grit;  discharged  into  a common  bin. 

(d)  Prechlorination  for  odor  control  as  needed. 

(e)  Includes  North  Point  raw  sludge. 

(f)  On  wet  basis  37,774  tons  hauled  to  sanitary  fill. 


SOUTHEAST 


7,321.6 

20.1 

19.0 

29.7 

23.8 

42.0 

39.0 

32,129  (c) 
472.5 
4 5 


273 

133,960 

2,025,430 

2,159,390 

35.2 

980,920 

16.1 

1,100,708 

15,624 

18,465 


38,206  (e) 
14,302  (f) 

240,656 

659 


44,266 

0.31 


6,636,192 

553,016 

14,231 

1,186 


BUREAU  OF  BUILDING  REPAIR 


PUBLIC  BUILDINGS  UNDER  THE  JURISDICTION  OF  THE  DEPARTMENT 
OF  PUBLIC  WORKS  FOR  MAINTENANCE  AND  REPAIR 


DEPARTMENT 

NO.  OF  BLDGS. 

TOTAL  SQ.  FT. 

Adult  Probation 

1 

6,170 

Asphalt  Plant 

4 

7,878 

City  Planning 

1(C)(0) 

10,178 

Dept,  of  Electricity 

7 

55,051 

Emergency  Services 

4 

11,450 

Farmer’s  Market 

6 

35,700 

Fire  Department 

61 

623,000 

Juvenile  Court 

Hidden  Valley  Ranch 

4 

42,712 

Log  Cabin  Ranch 

16 

32,000 

Youth  Guidance  Center 

17 

202,330 

Police  Department  (Stations) 

10(C) 

101,293 

Hall  of  Justice 

1(C)(0) 

580,500 

Public  Health 

Center  for  Special  Problems 

KR) 

10,000 

Emergency  Hospitals 

5 

33,352 

Health  Center  Buildings 

7(0) 

179,550 

Laguna  Honda  Hospital 

27(0) 

650,000 

Senior  Citizens  Center 

7 

12,275 

V.D.  Center 

KR) 

10,000 

Public  Libraries 

23 

341,943 

6(R) 

9,405 

Public  Works 

City  Hall  & Power  Plant 

2(C)(0) 

526,540 

City  Hall  Annexes 

3(C)(0) 

37,190 

450  McAllister  Street 

1(C)(0) 

56,460 

Maintenance  Yard 

9(C)(0) 

72,890 

1 9th  Avenue  Garage 

1 

4,400 

Water  Pollution  Treat.  Plants 

35 

543,330 

Water  Pollution  Pumping  Div. 

18 

31,325 

Purchaser 

6 

112,830 

Real  Estate 

Civic  Aud./Brooks  Hall 

2 

434,500 

Registrar  of  Voters 

1 

37,975 

Sheriff  - County  Jails  No.  1 , 2,  3 

7 

138,970 

Social  Services 

1 50  Otis  Street 

1 

40,900 

1 680  Mission  Street 

1 

40,000 

170  Otis  Street 

1 

171,385 

291 

5,203,482 

NOTES: 

(R)  Rented  Buildings.  (8  buildings  comprising  27,405  sq.  ft.) 

(C)  Custodial  Services 

(O)  Building  Operation  Services 


A 


BUREAU  OF  STREET  REPAIR 


MAJOR  WORK  PERFORMED 
1978-79 


TOTAL 

UNIT 

UNIT 

QUANTITY 

COST 

COST 

Asphalt  Resurfacing  - 

Hand  Asphalt  Paving 

Sq.  Ft. 

59,933 

$16,725.03 

0.28 

(222.55  sq.  ft.  per  ton) 

Tons 

269.30 

62.1 1 

Asphalt  Resurfacing  - 

Machine  Asphalt  Paving 

Sq.  Ft. 

3,632,860 

$551,424.03 

0.15 

(1  79.70  sq.  ft.  per  ton) 

Tons 

20,216.50 

27.28 

Asphalt  Resurfacing  - 

Box  Asphalt  Paving 

Sq.  Ft. 

1,066,379 

$201,846.64 

0.19 

(1  66.63  sq.  ft.  per  ton) 

Tons 

6,399.82 

31.54 

Asphalt  Patching 

Sq.  Ft. 

820,324 

$610,843.13 

0.74 

(1  31 .35  sq.  ft.  per  ton) 

Tons 

6,245.54 

97.80 

Asphalt  Paving 

(Cut-outs) 

Compressor  Work 

Sq.  Ft. 

36,517 

$70,675.81 

1.94 

Asphalt  Paving 

Sq.  Ft. 

106,866 

$79,392.19 

0.74 

(1 32.52  sq.  ft.  per  ton) 

Tons 

806.40 

98.45 

Cleanup 

$33,494.44 

Sidewalk  Reconstructed 

Sq.  Ft. 

122,970 

$180,285.43 

1.47 

Heater  Planning 

Lin.  Ft. 

893,833 

$142,718.45 

0.16 

Slide  & Debris  Cleanup 

$95,091.18 

State  Highways 

$182.39 

Work  for  Other  Bureaus  & Dept. 

$297,890.91 

Concrete  Saw  Work 

2,399 

$3403.31 

1.42 

Manholes 

Cut  Out 

75 

$2,999.10 

Clean  up 

$574.41 

Paving 

974 

$1,571.16 

1 .61 

Reset 

19 

$3,483.12 
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DEPARTMENT  OF  PUBLIC  WORKS 


OFFICES 

GENERAL  OFFICE 

Assistant  to  Director  Richard  J.  Evans 

The  General  Office  performs  the  secretarial  functions  for  the 
Director’s  office,  coordinates  all  departmental  public  liaison 
and  is  responsible  for  City  Hall  telephone  operations. 

OFFICE  OF  FINANCIAL  MANAGEMENT  AND 
ADMINISTRATION 

Deputy  Director  Gerald  L.  Costanzo 

The  office  of  Financial  Management  and  Administration  per- 
forms as  the  staff  agency  of  the  Department  and  is  responsible 
for  Departmental  financial  management,  budgeting,  contract 
administration,  personnel,  payroll  processing,  accounting, 
management  information  systems  and  training  coordination. 

ENGINEERING  BUREAUS 


Deputy  Director  and  City  Engineer  Frank  Moss 

ENGINEERING 

Chief  William  Marconi 


The  Bureau  of  Engineering,  with  six  divisions  provides  a full 
range  of  engineering  services  which  include  surveys,  map- 
ping, street  design,  construction  management,  traffic  en- 
gineering, park  and  recreation,  structural,  mechanical  and 
electrical  design. 

ARCHITECTURE 

City  Architect  Norman  Karasick 

Assistant A.  Shura  Fadeff 

The  Bureau  of  Architecture  is  responsible  for  supervising  the 
design  and  construction  of  new  public  buildings  and  the 
modernization  and  alterations  of  existing  public  buildings. 

BUILDING  INSPECTION 

Superintendent Robert  C.  Levy 

Deputy  Supt McHoy  Choy 

The  Bureau  of  Building  Inspection  is  responsible  for  reviewing 
plans  and  inspecting  construction  involving  structural,  me- 
chanical, electrical  and  plumbing  work  throughout  the  City  to 
ensure  compliance  with  applicable  codes.  Property  conser- 
vation is  promoted  and  monitored  through  the  RAP  program. 


OPERATING  BUREAUS 


Deputy  Director  John  C.  Hines 

WATER  POLLUTION  CONTROL 

Superintendent Dr.  Albert  E.  Bagot 

General  Superintendent Robert  T.  Cockburn 

Ass’t.  Superintendent,  Sewer  Repair  Edward  Tracey 

Ass’t.  Superintendent,  Sewer  Repair  Harold  Bretches 

Sr.  Civil  Engineer,  Industrial  Waste John  M.  Barron 


The  Bureau  of  Water  Pollution  Control  has  the  responsibility 
for  maintaining  and  operating  the  various  sewage  treatment 
plants  and  pumping  stations  as  well  as  cleaning  and  main- 
taining sewers  and  catchbasins  and  managing  the  Industrial 
Waste  Control  Program. 

BUILDING  REPAIR 

Superintendent John  Rutherford 

Assistant  Supt Norman  Mclnnis 

Assistant  Supt Robert  O’Connell 

The  Bureau  of  Building  Repair  is  responsible  for  operating, 
repairing  and  maintaining  City  owned  and  managed  buildings. 

STREET  REPAIR 

Superintendent William  Sheehy 

Assistant  Francis  X.  Curran 

The  Bureau  of  Street  Repair  is  responsible  for  the  mainte- 
nance and  repair  of  the  City’s  street  system  including  pave- 
ment, curbs,  gutters,  retaining  walls  and  stairways  as  well  as 
maintenance  and  operation  of  the  City’s  bridges  and  tunnels. 

STREET  CLEANING  AND  TREE  PLANTING 

Superintendent Bernard  M.  Crotty 

Assistant  Supt John  Yager 

The  Bureau  of  Street  Cleaning  and  Tree  Planting  is  respon- 
sible for  cleaning  the  City’s  street  and  highway  system  and 
planting  and  maintaining  street  trees  and  landscaping. 

CLEAN  WATER  PROGRAM 

Executive  Director Donald  J.  Birrer 

The  Clean  Water  Program  is  responsible  for  design  and  con- 
struction of  the  largest  capital  improvement  program  ever 
undertaken  by  the  City  and  County  of  San  Francisco.  Under 
mandate  from  the  federal  and  state  governments,  the  City’s 
combined  sewer  system  and  primary  treatment  plants  are  be- 
ing upgraded  or  replaced  with  secondary  treatment  facilities, 
new  outfalls,  pumping  stations  and  storage  and  transport 
tunnels  and  sewers  at  an  estimated  project  cost  of  $1 .6  billion, 
making  this  the  largest  grant  project  of  its  kind  in  the  14  west- 
ern states. 


Louise  M.  Davies  Symphony  Hall 


DEPARTMENT  OF 
PUBLIC  WORKS 
1979-80  ANNUAL 
REPORT 

ORGANIZATION 

In  fiscal  1979-80  the  Department  of  Public  Works  became 
involved  in  the  Program /Performance  Budgeting  and  Man- 
agement Program  (FIRM  Program)  and  the  Divisions,  Pro- 
grams and  Activities  are  listed  in  the  Program  Structure.  The 
programs  and  activities  listed  in  the  appendix  of  this  report  will 
conform  to  that  structure.  The  goals,  objectives  and  perfor- 
mance measures  are  being  developed  jointly  with  the  Mayor’s 
Office  for  1980-81,  and  the  Annual  Report  for  1980-81  will 
complete  the  transition  to  the  FIRM  Program  by  the  Depart- 
ment. 

The  Department  has  promoted  management  training  pro- 
grams for  middle  and  upper  level  management  personnel, 
better  communications  with  the  general  public  and  other  City 
offices,  developed  a programmatic  budget,  and  has  worked 
toward  improving  the  processing  of  permits  for  private  con- 
struction efforts. 

In  early  1980  the  Clean  Water  Program  was  put  under  the 
Department  of  Public  Works  direction  by  the  Chief  Adminis- 
trative Officer.  Due  to  the  size  and  complexity  of  the  Clean 
Wat^r  Program  it  will  be  included  as  a separate  section  of  this 
report. 

There  was  a total  of  1651  employees  in  the  Department  as  of 
June  30, 1 980,  a decrease  of  1 99  employees  from  the  previous 
year. 

EXTERNAL  GOALS  OF  THE  DEPARTMENT 

To  fulfill  the  mission  of  the  Department  of  Public  Works  in  the 
most  efficient  effective  and  professional  manner  in  regards  to 
the  following  main  areas  of  responsibility; 

1.  Design,  construction,  maintenance  and  control  of  the  use 
of  a safe  and  clean  City  street  system; 

2.  Design,  construction  and  maintenance  of  safe,  clean  and 
serviceable  City-owned  buildings  and  structures; 

3.  Provision  of  building  code  enforcement  capabilities  to  en- 
sure public  health  and  safety  in  existing  and  new  privately- 
owned  buildings. 

4.  Construction,  maintenance  and  operation  of  a City  sewer- 
age system  and  a City  sewage  treatment  disposal  system. 
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GENERAL  OFFICE 

The  General  Office  performs  the  secretarial  functions  for  the 
Director,  coordinates  all  departmental  public  liaison  activities 
and  is  responsible  for  the  operation  of  the  City  Hall  telephone 
exchange. 


GENERAL  OFFICE 


OFFICE  OF  FINANCIAL 
MANAGEMENT  AND 
ADMINISTRATION 

Deputy  Director  Gerald.  L.  Costanzo 

! Assistant  to  Deputy  Director Herman  L.  Alcalde 

Financial  Management  & Budget  Division  ....  Fred  C.  Chan 

Personnel  Administration  Division Moriaki  Noguchi 

‘ Accounting  Division  Ronald  Small 

I Contract  Administration  Division  Henry  G.  Louie 

I 

I FINANCIAL  MANAGEMENT  & BUDGET 
I DIVISION 

i 

I Payroll 

I This  Section  prepares  payrolls  for  all  bureaus  of  the 
Department,  and  maintains  sickleave,  compensation,  vaca- 
I tion,  and  other  payroll  related  records. 

! Positive  payroll  posting,  initiated  by  DPW,  has  allowed  the 
number  of  payrolls  to  be  consolidated  from  131  to  50,  result- 
ing  in  personnel  cost  savings  of  approximately  $1 00,000  as 
well  as  reduced  payroll  processing  time  by  the  Controller  and 
Civil  Service. 

Systems  and  Programs 

The  Systems  and  Programs  Section  designs,  operates  and 
maintains  the  Department’s  EDP  Services,  produces  M.I.S. 
reports,  project  reports.  Time  Keeping  reports.  Labor  dis- 
tribution reports  and  is  responsible  for  the  Payroll  Control 
System  (PCS). 

The  installation  of  PCS  has  enabled  the  Department  to  more 
effectively  obtain  reimbursement  of  indirect  costs  for  federal 
and  state  programs  as  well  as  determine  accurate,  timely  cost 
information  for  Departmental  use. 

Planning  and  Budget 

This  section  handles  the  departmental  budget  coordination 
and  preparation  of  a Program  Performance  Budget,  as  well  as 
fiscal  planning,  grants  search  and  operations  analysis. 

Project  Information  and  Resource  Management 

This  section  maintains  project  financial  control  through  a Job 
Order  System  which  is  a part  of  PCS  and  reports  on  project 
status  to  Department  and  Bureau  Management. 


PERSONNEL  ADMINISTRATION  DIVISION 

I This  Division  is  the  central  personnel  agency  for  the  Depart- 
ment where  all  personnel  transactions  are  processed.  Op- 
erations include:  the  recruitment  of  limited  tenure  and  non- 
j Civil  Service  employees:  the  signing  up  of  ail  regular  Civil 
[ Service,  limited  tenure,  and  non-Civil  Service  employees;  the 
I maintenance  of  a large  variety  of  personnel  records,  including 
disciplinary  leaves  and  miscellaneous  other  actions  relating  to 
our  personnel.  During  this  past  year,  the  computerization  of 
^ our  personnel  records  has  been  initiated  so  that  management 
t1  and  personnel  information  wouid  be  instantly  available  upon 
• demand.  1979-80  also  saw  the  installation  of  both  the  Civil 
Service  employees  evaluation  system  and  the  individual  em- 
ployee personnel  folder  system  for  this  department. 


OFFICE  OF  FINANCIAL  MANAGEMENT 
AND  ADMINISTRATION 


ACCOUNTING  DIVISION 

This  Division  is  the  point  of  origin  of  documents  dealing  with 
the  disbursement  of  funds  and  their  guidance  through  re- 
quired procedures  until  final  liquidation.  The  division  is 
broken  into  three  sections  as  shown  on  the  organization  chart 
and  provides  three  main  functions.  These  are  Appropriation 
Accounting,  Cost  Accounting  and  Purchasing.  A brief  de- 
scription of  these  functions  is  as  follows: 

Appropriation  Accounting 

This  operation  maintains  accounts  showing  allowances,  re- 
serves, allotments,  expenditures,  encumbrances,  and  bal- 
ances for  all  funds  under  the  control  of  the  Department  of 
Public  Works. 

Cost  Accounting 

This  operation  maintains  accounts  showing  allowances,  ex- 
penditures, encumbrances,  and  balances  for  all  work  orders 
received  by  the  department.  In  addition,  job  costs  are  main- 
tained for  many  other  aspects  of  the  Department's  operations. 

Purchasing 

This  operation  is  responsible  for  the  supplying  of  materials, 
supplies,  and  equipment  for  all  the  Maintenance  Yard  Bu- 
reaus and  the  sub-storerooms.  All  purchase  orders,  revolving 
fund  orders,  and  delivery  orders  involving  the  Yard  bureaus 
are  processed  by  this  operation. 

CONTRACT  ADMINISTRATION  DIVISION 

Responsible  for  the  various  aspects  of  Pubiic  Works  Con- 
tracts, including  advertising,  receipt  of  bids,  bid  document 
processing,  award  documentation,  payments,  insurance 
coordination  and  grant  reimbursement  information.  During 
the  fiscal  year,  a project  cost  distribution  system  for  ail  formal 
contracts  was  installed. 


i 


BUREAU  OF 
ENGINEERING 


Chief,  Bureau  of  Engineering 

Division  of  Streets  and  Highways: 

Division  Engineer:  

Assistant  Division  Engineer:  

Division  of  Construction  Management: 

Division  Engineer 

Assistant  Division  Engineer 

Division  of  General  Engineering  Services: 

Division  Engineer 

Mechanical  Section 

Electrical  Section 

Structural  Section  

Contract  Preparation  

Division  of  Surveys  and  Mapping: 

Division  Engineer 

Assistant  Division  Engineer 

Division  of  Traffic  Engineering: 

Division  Engineer 

Assistant  Division  Engineer 

Division  of  Recreation  and  Park  Engineering: 

Division  Engineer 

Assistant  Division  Engineer 

Administrative  Services  Division: 

Division  Engineer 


William  Marconi 

L.  T.  Tom 

...  G.  M.  Wong 

. . . J.  E.  Cribbs 
. . . J.  S.  Barrett 

. . . G.  T.  Jeong 
. . . . C.  J.  Brady 

J.  Dollard 

. W.  J.  Scruggs 
. . C.  T. Jensen 

. . . . G.  Q.  Woo 
R.  Wong 

N.  E.  Bray 

G.  R.  Hansen 

D.  Martin 

. . W.  H.  Person 

. . H.  H.  Beneke 


The  Bureau  of  Engineering  has  five  programs:  Traffic  Opera- 
tions and  Planning,  Street  Use  Control,  Surveying  and  Map- 
ping, Engineering  Consultation  Services,  and  Engineering 
Capital  Projects. 


TRAFFIC  OPERATIONS  AND 
PLANNING  PROGRAM 


Traffic  Operations  Activity 

Administration  of  the  City's  traffic  control  devices  including 
traffic  painting,  investigation  of  traffic  safety  and  congestion 
problems,  management  of  the  parking  meter  program,  and 
response  to  public  on  related  inquiries  or  complaints. 


PROGRAM  OUTPUTS 


1978/79  1979/80 

ACTUAL  ACTUAL 


A.  Investigations 

B.  Signal  Records 

C.  Legislation  Processed 

D.  Parking  Meter  Records 

E.  Meter  Installations 

F.  Meter  Removals 

G.  Meter  Relocations 


757  820 

907  918 

339  386 

15,635  15,865 

193  104 

169  167 

24  15 


Traffic  Design  Activity 

The  investigation  of  need  for  traffic  signals  and  channelization 
and  the  investigation  and  control  of  street  interferences  and 
temporary  street  use. 


PROGRAM  OUTPUTS 

A.  Signal  Plans  Designed 

B.  Signal  Request  Analysis 

C.  Traffic  Routing  Specs. 

D.  Street  Reviews 

E.  Traffic  Permits 


1978-79  1979-80 

ACTUAL  ACTUAL 

33  40 

89  26 

51  54 

1,498  1,723 

36  88 


BUREAU  OF  ENGINEERING 


DEPUTY  DIRECTOR 
FOR  ENGINEERING 
AND  CITY  ENGINEER 


CHIEF  BUREAU  OF 
ENGINEERING 


II;  g-— I 


1 


I 


II  nr  I 


Windmill  Restoration 


Traffic  Planning  Activity 

Investigation  of  long  range  transportation  problems,  the  de- 
velopment and  coordination  of  federal  highway  grants,  and 
technical  consultation  to  the  Parking  Authority  and  Depart- 
ment of  City  Planning. 


PROGRAM  OUTPUTS 


1978/79  1979/80 

ACTUAL  ACTUAL 


A.  Grant  Projects 

B.  Parking  Surveys  and  Reports 

C.  EIR  Reviews 

D.  Street  Change  Studies 

E.  Permit  and  Legislation  Review 


42  55 

5 10 

23  28 

33  34 

400  370 


Traffic  Signs  Activity 


Installation  and  maintenance  of  traffic  control,  parking  control 
and  street  name  signs. 


1978-79  1979/80 

PROGRAM  OUTPUTS  ACTUAL  ACTUAL 


A. 

Signs  Installed 

8,185 

11,778 

B. 

Signs  Repaired 

6,627 

9,656 

C. 

Signs  Removed 

1,448 

1,096 

D. 

Number  of  Traffic  Signs 

65,128 

75,800 

E. 

Number  of  Street  Name  Signs 

5,950 

5,950 

STREET  USE  CONTROL  PROGRAM 

Street  Improvements  Planning  Activity 

Planning  and  studies  for  street  improvements  and  develop- 
ment of  assessment  projects. 

(This  year  outputs  included  in  Engineering  Consultation  Ser- 
vices) 


Utility  Coordination  Activity 

Transfer  of  information  between  the  City  and  the  utility 
agencies  for  preliminary  planning  and  scheduling  construc- 
tion projects. 


PROGRAM  OUTPUTS 

A.  Notice  of  Intention 

B.  Notifications  to  Properties 

C.  Utility  Occupancy  Drawings 

D.  Enforce  Reconnections 


1978/79 

ACTUAL 


1970/80 

ACTUAL 


1,460 

20 


Utility  Street  Openings  Activity 

Approval  of  permit  applications  for  excavations  and  inspects 
work. 

1978/79  1979/80 

PROGRAM  OUTPUT  ACTUAL  ACTUAL 

Permit  Fees  $47,379  $45,979 

Street  Inspection  and 
Claims  Investigation  Activity 

Inspection  of  sidewalks  and  roadways,  enforcement  of  the 
Public  Works  Code  relating  to  street  use,  and  investigation  of 
claims  against  the  Department  of  Public  Works. 

1978/79 

PROGRAM  OUTPUTS  ACTUAL 

A.  Sidewalks  Inspected  (Miles)  275 

B.  Roadways  Inspected  (Miles)  860 

C.  Special  Inspections  (Number)  161 

D.  Responses  to  Complaints  1,419 

E.  Claims  Investigated  491 

F.  Litigations  Involved  In  85 

Street  Permits  Activity 

Review  of  building  permit  applications  for  protecting  public 
property  and  safety  during  street  encroachments  by  building 
constructions:  and  the  issuance  of  permits  for  any  construc- 
tion, installation  or  activity  which  interferes  with  normal  street 
activity. 


1979/80 

ACTUAL 

104 

290 

285 

1,236 

527 

101 


PROGRAM  OUTPUTS 


1978/79  1979/80 

ACTUAL  ACTUAL 


A.  Permit  Applications 

B.  Fees  from  Street  Space  Permits 

C.  Sidewalk  Encroachment  Permits 


850  990 

$260,000  $595,000 

230  240 


Contract  Street  Maintenance  and  Repair  Activity 

Contracting  for  the  maintenance  and  repair  of  streets  and 
their  appurtenances,  including  slide  areas,  movable  bridges, 
pavements,  stairways,  retaining  walls,  viaducts  and  other 
street  structures.  It  also  includes  annual  inspections,  periodic 
investigations,  specific  studies  and  field  surveys  relating  to 
routine  as  well  as  unforeseen  emergency  work. 

(Output  for  1979-80  included  under  General  Engineering 
Activity) 


SURVEYING  AND  MAPPING  PROGRAM 


Surveying  and  Mapping  Activity 

Surveying  work  for  maintaining  the  survey  monument  system 
and  the  precise  level  network,  for  monitoring  subsiding  areas, 
and  for  controlling  private  and  public  projects;  and  includes 
the  preparation  and  maintenance  of  City  maps,  street  and 
easement  records,  official  grades  and  sidewalk  widths. 

Subdivision  Reguiation  Activity 

This  activity  involves  the  enforcement  of  State  and  City  stat- 
utory requirements  for  subdivisions  by  reviewing  and  proc- 
essing subdivision  maps,  and  condominium  conversions, 
including  coordination  with  other  City  agencies,  utility  com- 
panies and  State  agencies. 


Surveying  and  Mapping 

PROGRAM  OUTPUTS 


1978/79  1979/80 

ACTUAL  ACTUAL 


A.  Monuments  Maintained 

B.  Monuments  Retraced 

& Established 

C.  Bench  Marks  Checked 

& Established 

D.  Maps  Updated  and  Reviewed 

E.  Legislations  Prepared 

F.  Legal  Descriptions 


495  275 

1 .000  700 

1,180  1,180 

387  531 

115  128 

85  72 


ENGINEERING  CONSULTATION 
SERVICES  PROGRAM 


General  Engineering  Activity 


Engineering  services  for  environmental  control,  street  open- 
ing permits  and  fire  protection,  also  includes  investigations, 
studies,  estimating,  field  inspections,  materials  testing  and 
other  engineering  consultation  services  to  other  agencies. 


PROGRAM  OUTPUTS 

A.  Plans  reviewed 

B.  Value  of  Contracts  Awarded 

($  Million) 

C.  Studies 

D.  Response  to  Complaints 

E.  Slide  & Subdivision  Surveys 

F.  Inspections  of  Structures 


1978/79  1979/80 

ACTUAL  ACTUAL 

400  500 

115  104 

10  38 

35  135 

10  12 
253  325 


S.  F.  Zoo  Gorilla  Grotto 


Noise  Control 

PROGRAM  OUTPUTS 


1979/79  1979/80 

ACTUAL  ACTUAL 


A.  Engineering  Services  (Man-hours)  1,600  2,190 

B.  Enforcement  Services  (Man-hours)  200  400 


Recreation  and  Park  Engineering  Activity 

Engineering  and  landscape  architectural  services  for  planning, 
estimating  and  reviewing  proposals  for  improving  recreation 
and  park  facilities. 

1978/79  1979/80 

PROGRAM  OUTPUT  ACTUAL  ACTUAL 

Value  of  Contracts  Awarded  4.1  3.6 

($  Million) 

ENGINEERING  CAPITAL  PROJECTS  PROGRAM 


Planning,  Design  and  Construction  Activity 

Provision  of  plans,  specifications,  estimates  and  all  contrac- 
tual services  for  construction  of  projects,  also  includes  con- 
struction inspection  and  materials  testing. 


PROGRAM  OUTPUTS 


1978/79  1979/80 

ACTUAL  ACTUAL 

- 58 

3,825  3,626 

623 

1,752  1.713 

870  355 

128  232 

362  262 


A.  Projects  Inspected 

B.  Lab.  Field  Inspections 

C.  Soil  & Aggregate  Tests 

D.  Concrete  Tests  (sets) 

E.  Steel  Tests  (sets) 

F.  Electrical  & Landscaping  Tests 

G.  Materials  Consultations 


BUREAU  OF 
ARCHITECTURE 


City  Architect  N.  M.  Karasick 

Assistant  City  Architect  A.  S.  Fadeff 

Division  of  Management: 

Division  Manager R.  A.  DeMartini 

Division  of  Health  & Educational  Facilities: 

Division  Architect R.  J.  Malerbi 

Assistant  Division  Architect O.  Orlandi 

Division  of  Miscellaneous  Facilities: 

Division  Architect A.  Lee 

Assistant  Division  Architect R.  O.  Appleton 

Division  of  Construction  Management: 

Division  Architect A.  S.  Fadeff 


The  Bureau  of  Architecture  has  two  programs:  Architectural 
Consultation  Services  and  Architectural  Capital  Projects.  The 
Consultation  Services  program  is  for  City  departments:  where- 
as, the  Capital  Projects  program  focuses  on  marjpging  con- 
struction projects. 

ARCHITECTURAL  CONSULTATION 
SERVICES  PROGRAM 

Consultation  and  Research  Activity 

Architectural  project  consultation  and  planning;  estimating 
and  development  of  capital  improvement  projects;  architec- 
tural administration  of  all  Charter  mandated  projects;  his- 
torical, litigation  and  architectural  products  and  methods 
research:  developing  and  maintaining  architectural  cost  in- 
dexes; and  assisting  neighborhoods  and  communities. 


BUREAU  OF  ARCHITECTURE 


Hall  of  Justice  Addition 


Sharon  Building  Restoration 


ARCHITECTURAL  CAPITAL 
PROJECTS  PROGRAM 

Planning,  Design  and  Construction  Activity 

Provisions  of  plans,  specifications,  estimates  and  all  contrac- 
tural  services  for  construction  of  projects. 

Contract  and  Construction  Services  Activity 

Advertisement  for  bids  and  award  of  construction  contracts, 
contract  administration,  construction  inspection,  and  mate- 
riais  testing. 


BUREAU  OF  ARCHITECTURE 
CONTRACTS  AWARDED  1974-75  THROUGH  1979-80 


BUREAU  OF  BUILDING 
INSPECTION  AND 
PROPERTY  CONSERVATION 


ADMINISTRATION: 

Superintendent Robert  C.  Levy 

Deputy  Superintendent  M.  Choy 

Assistant  Superintendent  Administrative F.  Lew 

Assistant  Superintendent  Property 
Conservation B.  Cummings 


FUNCTIONS; 

Plans  Approval  H.  Fong  Sr..  Civil  Eng. 

Plumbing  Inspection E.  Sheffield,  Chief  Plumb.  Insp. 

(Acting) 

Electrical  Inspection  R.  DeMay,  Chief  Elec.  Insp. 

Apartment  and  Hotel  Inspection  R.  Fung. 

Chief  Res.  Env.  Insp. 

Property  Conservation  R.  F.  Dunne, 

Administrator  Prop.  Con. 

Parapet  Safety  Dan  Horn,  Bldg.  Plans  Eng. 

Central  Permit N.  S.  Machol,  Sr.  Management  Asst. 

Building  Inspection  R.  McDonnell  & S.  Spears, 

Chief  Bldg.  Insp. 

Boiler  Inspection  F.  Reid,  Boiler  Insp. 


Rehabilitation  Assistance  Program  J.  Molinari, 

W.  O’Neill,  Property  Rehab.  Managers 


Embarcadero  IV 


The  Bureau  of  Building  Inspection  has  four  programs:  Permit 
Processing  and  Issuance,  Construction  Inspection,  Property 
Conservation,  and  Community  Development.  Each  program 
has  a distinctly  different  focus:  dealing  with  proposed  designs 
for  construction,  inspecting  construction  in  progress,  ensur- 
ing code  compliance  in  existing  structures,  and  promoting 
housing  rehabilitation.  Top  priority  has  been  given  to  the 
smoke  and  heat  detection  program  to  be  completed  in  80/81 . 

An  indication  of  the  City's  economic  health  was  the  $814  mil- 
lion value  of  Building  Permits  issued  in  79/80  compared  to 
$347  million  in  78/79.  There  was  also  a significant  increase  in 
the  number  of  permits  issued;  62,533  in  79/80  from  57,816  in 
78/79. 

A computerized  permit  tracking  system  is  in  the  final  planning 
stages  and  shouid  be  installed  in  1 981 . This  will  be  an  effective 
tool  to  refine  the  permit  process  and  shorten  the  overall  proc- 
ess time. 


PERMIT  PROCESSING 
AND  ISSUANCE  PROGRAM 

Plan  Checking  Activity 

Architectural,  structural  and  energy  plan  checking  for  com- 
pliance with  local  and  State  laws  and  regulations. 

Centralized  Permit  Issuance  Activity 

Collecting,  reconciling  and  reporting  fees  for  permits  issued 
by  the  Department  of  Public  Works;  receiving  and  tracking 
appiications;  issuing  permits  and  receipts;  maintaining  rec- 
ords and  providing  information  upon  request;  preparing  re- 
ports of  Residential  Records  (3-R);  answering  inquiries  and 
screening  applications  for  completeness. 


BUREAU  OF  BUILDING  INSPECTION 
AND  PROPERTY  CONSERVATION 


PLAN  CHECKING  PROGRAM 


PROGRAM  OUTPUT 


1978/79  1979/80 

ACTUAL  ACTUAL 


A.  Plans  approved 

B.  Value  of  Plans  (Millions  of  $) 

C.  Written  responses 

D.  Revenue 


2,350  2,524 

347  759M 

167  347 

$880,745 


Central  Permit  Bureau 

PROGRAM  OUTPUTS 

A.  Permits  Issued 

B.  Microfilm  Frames  Made 

C.  Revenue 

D.  Reports  Made 


1978/79  1979/80 

ACTUAL  ACTUAL 

57,816  62,535 

98,260  73,357 

N/A  $43,089 
9,154  7,542 


CONSTRUCTION  INSPECTION  PROGRAM 


Building  Inspection  Activity 

Inspection  of  construction  work  in  progress:  architectural 
plan  checking  of  alteration  work;  investigation  of  complaints, 
hazards  and  emergencies;  and  compliance  inspections  on 


behalf  of  other  City  agencies. 

1978/79 

1979/80 

PROGRAM  OUTPUTS 

ACTUAL 

ACTUAL 

A.  Inspections  Made 

34,500 

31,637 

B.  Permits  Serviced 

11,467 

10,400 

C.  Value  of  Permits 

347M 

$81 4M 

D.  Jobs  Completed 

9,500 

9,885 

E.  Revenue 

$1,403,101 

$2,318,912 

Electrical  Inspection  Activity 

Inspection  of  electrical  work  in  progress;  electrical  sales  ma- 
terial approval;  investigation  of  complaints,  hazards  and 
emergencies:  compliance  inspections  on  behalf  of  other  City 
agencies;  surveillance  of  overhead  public  utility  installations; 
approval  of  Homeowner’s  electrical  permit  applications;  and 
verification  of  extent  of  work  to  assure  full  recovery  of  fees. 


PROGRAM  OUTPUTS 

A.  Permits  Issued 

B.  Revenue 

C.  Inspections 


1978/79  1979/80 

ACTUAL  ACTUAL 

11,235  13,667 

$439,139  $679,398 

27,983  34,308 


Plumbing  Inspection  Activity 

Inspection  of  plumbing  work  in  progress;  investigation  of 
complaints,  hazards  and  emergencies;  compliance  inspec- 
tions on  behalf  of  other  City  agencies;  approval  of  Home- 
owner’s plumbing  permit  applications;  and  verification  of  ex- 
tent of  work  to  assure  full  recovery  of  fees. 


PROGRAM  OUTPUTS 

A.  Permits  Issued 

B.  Revenue 

C.  Inspections  Made 


1978/79  1979/80 

ACTUAL  ACTUAL 

11,791  10,506 

$276,176  $401,261 
21,224  20,937 


Boiler  Inspection  Activity 

Inspection  during  installation  of  boilers,  air  tanks  and  other 
vessels  for  compliance  with  local  and  State  safety  regulations; 
periodic  inspection  and  issuance  of  “Permits  to  Operate”  for 
those  facilities  which  are  not  otherwise  subject  to  inspection; 
and  verification  of  extent  of  work  to  assure  full  recovery  of 
fees. 


PROGRAM  OUTPUTS 

A.  Permits  Issued 

B.  Inspections  Made 

C.  Fees  Collected 


1978/79  1979/80 

ACTUAL  ACTUAL 

1,011  1,117 

1,195  1,305 

$22,297  $27,989 


Parapet  Safety  Compliance  Activity 

Inspection  of  existing  buildings  for  hazardous  parapets, 
cornices  and  appendages,  notification  of  deficiencies;  plan 
checking:  permit  approval  and  inspection  of  corrective  work. 


PROGRAM  OUTPUT 

A.  Buildings  Surveyed 

B.  Applications  Processed 

C.  Inspections  Made 

D.  Buildings  in  Compliance 


1978/79  1979/80 

ACTUAL  ACTUAL 

349  613 

53  57 

430  424 

44  44 


PROPERTY  CONSERVATION  PROGRAM 

Apartment  and  Hotel  Code  Compliance  Activity 

Periodic  inspection  of  all  existing  apartments  and  hotels  for 
code  compliance,  investigation  of  complaints  against  apart- 
ments and  hotels,  approval  of  alteration  permit  applications 
for  apartments  and  hotels  and  making  housing  relocation 
surveys  upon  request  of  other  agencies.  Smoke  and  heat 
detector  program. 


Moscone  Convention  Center 


PROGRAM  OUTPUTS 


1978/79  1979/80 

ACTUAL  ACTUAL 


A.  Total  Inspections 

B.  Complete  Inspections 

C.  Applications  Processed 

D.  Units  in  Compliance 

E.  Structures  in  Compliance 
F Permits  of  Occupancy 

G.  Revenue 


11,024  10,982 

531  364 

2,237  1,722 

3,168  2,168 

452  286 

1 ,462  1 ,050 

$964,544  $1,160,423 


Complaints  and  Abatement  Activity 

The  investigation  of  complaints  and  achievement  of  code 
compliance  for  housing  through  administrative  and  legal  rem- 
edies, also  includes  plan  checking  and  permit  approval  of 
applications  filed  to  achieve  compliance,  rehabilitation  feasi- 
bility surveys  at  the  request  of  other  agencies,  and  surveys  of 
buildings  at  the  o\wner’s  request. 


1978/79  1979/80 

PROGRAM  OUTPUTS  ACTUAL  ACTUAL 


A. 

Total  Inspections 

5,760 

8,608 

B. 

Hearings 

1,300 

1,721 

C. 

Structures  in  Compliance 

764 

740 

D. 

Units  in  Compliance 

4,768 

3,700 

E. 

Uncleared  Projects 

1,859 

1,974 

F. 

Revenue  (Physical  Inspection) 

— 

$67,495 

Saks  Fifth  Avenue 


COMMUNITY  DEVELOPMENT  PROGRAM 

Rehabilitation  Assistance  Activity 

Concentrated  building  inspections  within  areas  designated  by 
the  Board  of  Supervisors  where  funding  for  rehabilitative  work 
may  be  derived  from  sources  such  as  RAP  (Rehabilitation 
Assistance  Program),  HIP  (Housing  Improvement  Program), 
CRA  (Concentrated  Rehabilitation  Area)  and  Title  I,  also 
includes  assisting  property  owners  in  applying  for  low  cost 
governmental  loans. 


North  of  Market  has  been  delayed  due  to  problems  with  selling 
bonds  for  loan  proceeds.  An  Ordinance  has  been  submitted  to 
the  Board  of  Supervisors  which  would  create  a Housing  Code 
Enforcement  Loan  Program.  Funds  from  this  program  would 
be  used  in  North  of  Market  area  for  rehabilitation  of  apartment 
and  hotel  buildings  which  are  in  the  Citywide  Systematic  Code 
Enforcement  Program. 


RAP  in  Inner  Richmond,  a three  year  program,  reached  95% 
completion  on  August  1 , 1980  and  has  been  closed  out.  Upper 
Ashbury  is  a five  year  program  on  schedule  in  its  fourth  year  of 
operation.  As  of  June  30, 1980,  RAP  has  brought  1 ,394  struc- 
tures with  2,863  dwelling  units  into  code  compliance.  Four 
hundred  forty-nine  (449)  loans  for  approximately  7 million  dol- 
lars for  the  two  years  have  been  approved. 


Tax  Exempt  Revenue  bonds  fund  RAP  loans.  The  first  issue  of 
2.5  million  was  sold  to  Bank  of  America  November  1976  at  5% 
interest.  The  second  issue  of  $3  million  was  sold  to  Bank  of 
America  September  1978  at  5’/4%  interest.  Both  issues  were 
loaned  at  6%  interest.  A third  issue  of  9.1  million  was  sold  to 
Bank  of  America  in  March  1980  at  8%  interest.  This  issue  is 
being  loaned  at  8.6%  interest.  The  term  of  the  loan  is  20  years. 


Hayes  Valley  and  Bayview  North  area  have  been  designated  a 
Housing  Improvement  Program  (HIP)  area.  HIP  areas  include 
voluntary  inspection  for  one  and  two  family  buildings,  CHFA 
rehabilitation  loans  for  one  to  four  family  buildings,  relocation 
assistance  and  public  improvements.  The  Citizens'  Advisory 
Committee  for  Hayes  Valley  was  elected  on  August  16,  1980. 
An  area  office  has  been  opened  in  Hayes  Valley.  The  Bayview 
office  will  be  opened  in  the  near  future.  Citizens'  Advisory 
Committee  election  are  scheduled  for  October  1980. 


The  CHFA  Home  Improvement  Program  was  implemented  on 
a citywide  basis  in  January  1979.  This  program  provides  low 
interest  loans  for  rehabilitation  of  one  and  two  family  buildings 
citywide  and  one  to  four  family  buildings  in  certain  designated 
areas  occupied  by  low  and  moderate  income  families.  95 
loans  have  been  approved  for  a total  of  $1 ,168,377  as  of  June 
1980. 


This  program,  which  began  in  the  inner  Richmond  in  De- 
cember 1976,  and  the  Upper  Ashbury  in  May  1977,  was  ex- 
tended to  North  of  Market  in  April  1978. 


India  Basin  Industrial  Park 


BUREAU  OF  WATER 
POLLUTION  CONTROL 


Supt.  Bureau  of  Water  Pollution  Control  . . . Albert  E.  Bagot 
General  Supt.  Treatment  & Pumping  . . Robert  T.  Cockburn 

SEWER  REPAIR  DIVISION: 

Asst.  Supt.  Sewer  Repair Harold  H.  Bretches 

Asst.  Supt  Sewer  Repair Edward  Tracey 

Sewer  Repair  Super.  II  John  Anders 

Sewer  Repair  Super.  II  Arthur  Bertrand 

Sewer  Repair  Super.  II  Guido  Surian 


TREATMENT  AND  PUMPING  DIVISION: 
Southeast  Plant: 

Treatment  Plant  Supt 

Chief  Sta.  Engineer 

Senior  Chemist 

North  Point  Plant: 

Treatment  Plant  Supt 

Chief  Sta.  Engineer 

Senior  Chemist 

Richmond-Sunset  Plant: 

Treatment  Plant  Supt 

Chief  Sta.  Engineer 

Senior  Chemist 

Pumping  Stations: 

Chief  Sta.  Engineer 

INDUSTRIAL  WASTE  DIVISION: 

Senior  Civil  Engineer  


. . . Roland  Chin 
Eugene  Mooney 
Charles  Polings 

Dan  L.  McNulty 
Lawrence  Davis 
Hyman  Gurman 

William  Jow 

Paul  Shinn 

. . Robert  Giorni 

. ..  IgorTebneff 


Jack  Barron 


BUREAU  OF  WATER  POLLUTION  CONTROL 


The  Bureau  of  Water  Pollution  Control  has  four  programs: 
Pumping  and  Treatment,  Sewer  Repair  and  Operation,  Pre- 
Treatment  and  User  Charge,  and  Treatment  Process  Opera- 
tion Training.  The  first  three  programs  are  basically  the  same 
programs  that  the  Bureau  has  traditionally  operated.  Three 
changes  should  be  noted.  First,  bridge  and  tunnel  pumping 
stations  will  be  part  of  the  Pumping  and  Treatment  program. 
Second,  the  title  for  Industrial  Wastes  Control  has  been 
changed  to  Pre-Treatment  and  User  Charge  to  more  accu- 
rately describe  the  program’s  emphasis.  Third,  the  Water  Rec- 
lamation function  has  been  changed  to  a training  function 
rather  than  an  operation  and  maintenance  function. 


PUMPING  AND  TREATMENT  PROGRAM 

Maintenance  and  Operati9n  of 
Pumping  Stations  Activity 

Operation  and  maintenance  of  pumping  stations  used  in 
pumping  wastewater  to  various  sewage  treatment  plants. 


PROGRAM  OUTPUT 

Million  gallons  pumped 


1978/79  1979/80 

ACTUAL  ACTUAL 

13,218  12,660 


Channel  Pump 


Operation  of  Chemical  and 
Biological  Laboratories  Activity 


MAIN  SEWER  REPAIR  1978/79  1979/80 

PROGRAM  OUTPUT  ACTUAL  ACTUAL 


Chemical  and  biological  testing  for  sewage  treatment  plant 
control  data  and  monitoring  of  quality  standards. 

1978/79  1979/80 

PROGRAM  OUTPUT  ACTUAL  ACTUAL 

Routine  Tests  190,305  178,900 


A.  Main  sewer  repair— Pipe  (loc.)  418  407 

B.  Main  sewer  repair— Brick  (L.  ft.)  3,094  3,634 

C.  Repair  manholes  and 

catchbasins  (ea)  712  803 

D.  Construct  manholes  & 

catchbasins  (ea)  8 9 


Maintenance  and  Operation  of 
Treatment  Plants  Activity 

Operation  and  maintenance  of  sewage  treatment  plants  for 
receiving,  treating  and  discharging  wastewater  properly  to 
meet  regulatory  standards. 

1978/79  1979/80 

PROGRAM  OUTPUTS  ACTUAL  ACTUAL 

A.  Treated  Waste,  mil  gal  35,657  37,655 


SIDE  SEWER  REPAIR 
PROGRAM  OUTPUT 

A.  Repairs  (ea) 

B.  Installations  (ea) 

C.  Connections  (ea) 


1978/79  1979/80 

ACTUAL  ACTUAL 

271  263 

121  97 

0 3 


PRETREATMENT  AND 
USER  CHARGE  PROGRAM 


SEWER  REPAIR  AND  OPERATION  PROGRAM 


Sewer  Maintenance  and  Operation  Activity 

Cleaning  and  operating  sewers,  catchbasins  and  diversion 
structures  and  performing  general  sewer  maintenance  work, 
also  includes  quick  response  to  citizen  complaints. 

To  reduce  flooding  problems  and  complaints  during  the 
coming  rainy  season,  a selective  catchbasin  cleaning  pro- 
gram involving  thousands  of  catchbasins  has  been  in  opera- 
tion this  year. 


Pretreatment  activity 

Enforcement  of  EPA,  State  and  City  regulations  through  mon- 
itoring toxic  and  illegal  discharges  and  the  institution  of  legal 
action  where  required. 


PROGRAM  OUTPUT 

Conducted  998  separate  industrial  waste  inspection;  issued  7 
DPW  orders  regulating  discharges  of  industrial  waste;  per- 
formed 2,544  monitoring  stops. 


SEWER  SERVICES  1978/79  1979/80 

PROGRAM  OUTPUT  ACTUAL  ACTUAL 


A.  Main  Sewer  Work  (Location)  4,307 

B.  Investigate  Complaint  (Location)  9,170 

C.  Gas  Detection  (Location)  192 

D.  Mosquito  Abatement  (Location)  1 ,943 


3,777 

10,196 

986 

1,536 


SEWER  CLEANING 
PROGRAM  OUTPUT 

A.  Sewer  Cleaning  (1  ft) 

B.  Sewer  Structures  (ea) 

C.  Pump  Sta.— Treat.  Plants 

(Clean  ea) 


1978/79  1979/80 

ACTUAL  ACTUAL 

654,565  850,347 

1,346  1,255 

177  125 


CATCHBASIN  CLEANING  1978/79  1979/80 

PROGRAM  OUTPUT  ACTUAL  ACTUAL 


A.  Catchbasins  cleaned  (ea) 

B.  Backfill  Compaction  (ea) 

C.  Dye  Tests  (ea) 


10,171  7,502 

926  870 

1,031  1,324 


Sewer  Repair  Activity 

Repair  or  replacement  of  main  sewers  and  side  sewers,  also 
includes  brick  sewer  work  to  accommodate  the  construction 
and  repair  of  sewer  structures  of  various  type. 


SEWPCP  Tank  Installation 


I User  Charge  Activity 

Implementation  of  adopted  sewer  service  charges,  including 
I hearing  and  adjudicating  appeals  and  servicing  billing  com- 
; plaints. 

ii  PROGRAM  OUTPUT 

ti  Maintained  and  updated  150,000  residential  and  commercial 
j!  accounts  and  3,000  industrial  accounts;  responded  to  more 
i than  13,370  complaints  and  inquiries  concerning  sewer  ser- 
vice charges:  resolved  1 0,61 9 appeals. 


TREATMENT  PROCESS  OPERATION 
TRAINING  PROGRAM 


Activated  Sludge  Process  Training  Activity 

; Providing  start-up  planning,  classroom,  and  “hands  on”  ex- 
; perience  for  operators  in  the  operation  of  an  activated  sludge 
' plant  in  preparation  for  operation  of  the  new  plants  now  under 
construction,  also  includes  reclaiming  water  for  irrigation  of 
Golden  Gate  Park. 


^ Maintenance  and  Repair  of 
t Training  Facilities  Activity 

' Maintenance  and  repair  of  plants  and  equipment  being  used 
for  activated  sludge  and  wastewater  collection  system  opera- 
; tion  training. 

1978/79  1979/80 

PROGRAM  OUTPUT  ACTUAL  ACTUAL 

( Million  gallons  waste  water  treated  238.0  242.3 


Industrial  Waste  Sampling 


McQueen  Training  Facility 


i 


BUREAU  OF 
BUILDING  REPAIR 

ADMINISTRATION: 

Superintendent John  Rutherford 

Assistant  Superintendents Norman  Mclnnis 

Robert  O’Connell 

OPERATIONS: 

Building  and  Grounds  Superintendents: 

City  Hall  William  Denevi 

Civic  Auditorium John  Mullane 

Hall  of  Justice Jack  Prudhomme 

Laguna  Honda  Hospital  David  Mele 

Other  Buildings Robert  Davidson 

Janitorial  Services Miguel  Cosio 

MAINTENANCE  AND  REPAIR: 

Carpenter  Supervisor  II  Leonard  Anderson 

Cement  Mason  Supervisor  II Jos.  Framiglio 

Electrician  Supervisor  II Carlos  Baumgartner 

Glazier  Supervisor  I Wilhelm  Rostok 

Locksmith  Supervisor  I Elliot  Yellin 

Painter  Supervisor  II  Dale  Thorpe 

Plumber  Supervisor  II  Richard  Conway 

Sheetmetal  Supervisor  II  John  Gregson 

Steamfitter  Assistant  Supervisor  Lucio  Delfante 


The  Bureau  of  Building  Repair  has  two  programs:  Building 
Maintenance  and  Operation  of  Buildings  and  Interdepart- 
mental Maintenance  and  Operation  of  Buildings. 

The  Bureau  of  Building  Repair  does  an  extensive  amount  of 
interdepartmental  work  which  is  budgeted  by  the  requesting 
organization.  Thus,  a separate  program  has  been  established 
to  capture  performance  objectives  and  measures.  This  will 


BUREAU  OF  BUILDING  REPAIR 


also  have  the  benefit  of  displaying  budgeted  resources  and 
performance  objectives  and  measures  related  to  City-wide 
services  separately  from  specific  services  that  are  provided  to 
other  departments  in  1 980-81 . 

MAINTENANCE  AND  OPERATION 
OF  BUILDINGS  PROGRAM 

Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning  equip- 
ment and  related  mechanical  systems  and  the  provision  of 
security  guard  services. 

Building  Maintenance  Activity 

Performance  of  preventative  maintenance  for  the  recurring 
(annual  or  more  often)  maintenance  needs  of  mechanical/ 
electrical  equipment  including  inspection,  testing,  cleaning, 
lubrication  and  adjustment. 

Building  Repair  Activity 

Making  repairs  to  buildings  and  grounds  and  their  related 
utility  systems  (work  which  does  not  recur  at  least  annually). 

Janitorial  Services  Activity 

INTERDEPARTMENTAL  M & O 
OF  BUILDINGS  PROGRAM 

Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning  equip- 
ment and  related  mechanical  systems  and  the  provision  of 
security  guard  services. 

Building  Maintenance  Activity 

Performance  of  preventive  maintenance  for  the  recurring 
(annually  or  more  often)  maintenance  needs  of  mechanical/ 
electrical  equipment  including  inspection,  testing,  cleaning, 
lubrication  and  adjustment. 

Building  Repair  Activity 

Making  emergency,  minor  and  major  repairs  (occurring  less 
often  than  annually)  to  buildings  and  grounds  and  their 
related  utility  system. 


Civic  Center  Power  Station 


Building  Alterations  and  Improvements  Activity 

Performing  alterations,  betterments  and  capital  improvements 
with  craft  construction  services. 

Janitorial  Services  Activity 


Special  Projects  Activity 

This  activity  involves  performing  support  services  in  connec- 
tion with  special  events  such  as  civic  receptions,  elections, 
inaugurations,  and  civic  funerals. 


COMBINED  PROGRAM  OUTPUTS 

BUILDING  OPERATIONS  1978/79 

Workload— Number  of  Buildings  58 

Workload— Number  of  Watch  Hours 
Provided  68,904 

Efficiency— Labor  Cost/ 

Watch  Hours  Served  $18.18 

BUILDING  MAINTENANCE  SERVICES 
Workload— Number  of  Buildings  1 1 9 

Workload— Number  of  Preventative 
Maintenance  Equipment 
Servicings  (Est.)  24,930 

Efficiency— Cost  per  Servicing  $1 0.1 5 

BUILDING  REPAIR  SERVICES 
Workers— Numbers  of  Employees  26 

Workload— Number  of  Buildings  50 

Workload— Number  of  Repairs 
Completed  (Est.)  18,118 

Efficiency— Cost  per 

Repair  Job  (Not  Available) 

JANITORIAL  SERVICES 
Workers— Number  of  Employees 
(Authorized) 

(Funded) 

Workload— Number  of  Buildings 
Workload— Number  of  Square  Feet 
Serviced  in  thousands 
Efficiency— Labor  Cost  per  Thousand 
S.  F.  Serviced 


65 

53 

16 

1,295 

$964 


1979/80 

56 

40,176 

$15.80 

117 

23,830 

$11.13 

16 

84 

13,284 

$35.87 

53 

16 

1,062 

$998 


BUREAU  OF 
STREET  REPAIR 

STREET  REPAIR  SUPERVISORY  PERSONNEL 

Superintendent William  Sheehy 

Ass’t.  Superintendent Francis  X.  Curran 

Street  Repair  Supervisor  II John  Hart 

Street  Repair  Supervisor  II Albert  Toussaint 

Street  Repair  Supervisor  II William  C.  Pasquinelli 

Asphalt  Plant  Supervisor  Michael  O’Driscoll 

The  Bureau  of  Street  Repair  has  three  programs;  Asphalt 
Plant,  Bridges  and  Tunnels,  and  Street  Maintenance  and 
Repairs. 

The  Bureau  of  Street  Repair  maintains  and  repairs  856.70 
miles  of  City  streets  and  appurtenant  structures  including 
pavements,  gutters,  curbs,  retaining  walls,  and  stairways.  The 
Bureau  is  responsible  for  the  maintenance  and  operation  of 
three  lift  bridges,  the  Broadway  Tunnel,  the  Army  Street  Circle, 
and  Geary-Fillmore  Underpass,  the  Geary-Mason  Underpass 
plus  other  pedestrian  underpasses  and  overpasses.  The  Bu- 
reau also  maintains  and  operates  an  asphalt  plant,  and  dump 
area. 

Work  ordered  by  the  Director  of  Public  Works  includes  traffic 
channelization,  minor  street  alterations,  minor  construction 
and  emergency  work  for  the  protection  of  the  City  and/or  the 
public. 

STREET  MAINTENANCE 
AND  REPAIR  PROGRAM 
Street  Resurfacing  Activity 

Resurfacing  of  rough,  cracked,  and  deteriorated  street  pave- 
ments. 

Street  Sealing  Activity 

Crack  sealing  of  street  pavements  that  are  in  good  condition 
to  prevent  premature  deterioration  by  water  penetration. 

Asphalt  Patching  Activity 

This  activity  involves  Asphalt  patching  in  small  areas  (gener- 
ally larger  than  six  square  feet)  of  street  pavements  that  are  in 
good  condition  otherwise. 

Pot  Hole  Repair  Activity 

Repair  of  pot  holes  in  streets  (generally  less  than  six  square 
feet)  quickly  in  response  to  public  reports. 

Concrete  Pavement  Repair  Activity 

Removal  and  replacement  of  damaged  concrete  pavements. 

Curb  and  Sidewalk  Repair  Activity 

This  activity  involves  the  removal  and  replacement  of  dam- 
aged or  sunken  curbs. 

Street  Structure  Repair  Activity 

Repair  of  street  structures  such  as  stairways,  chain  link 
fences,  guard  rails,  and  retaining  walls. 

Great  Highway  Sand  Removal  Activity 

Removal  of  wind  blown  sand  on  the  Great  Highway  for  mini- 
mum disruption  to  traffic  flow. 


Slide  and  Debris  Cleanup  Activity 

Removal  and  clean  up  of  obstructive  mud  slides  and  debris 
from  city  streets. 

PROGRAM  OUTPUTS  1978/79  1979/80 

ACTUAL  ACTUAL 


Resurfacing  (Lane  Miles) 

Asphalt  Repair  (1 000  sq.  ft.) 
"Pothole  Patrol”  (121 ,500  sq.  ft.) 
Trench  Paving  (1000  sq.  ft.) 
Concrete  Work— Curb  LF 
Concrete  Work— Sidewalk  SF 


82.25  58.26 

820  1,337 

60  32 

22.000  19,800 

60.000  46,728 


ASPHALT  PLANT  PROGRAM 

Plant  Maintenance  and  Operations  Activity 

Operation  of  the  asphalt  plant  by  accepting,  storing,  and 
mixing  all  ingredients  and  supplying  all  asphaltic  concrete  and 
slurry  mixes  on  demand.  It  also  includes  the  maintenance  of 
the  asphalt  plant  for  safe  and  efficient  operation. 

Plant  Repair  Activity 

Repairing  the  asphalt  plant  to  maintain  proper  operation  (re- 
pairs occurring  less  often  than  annually). 

PROGRAM  OUTPUT  1978/79 

ACTUAL 

Tons  of  asphalt  36,842 

Cost  Per  Ton  12.47 

BRIDGES  AND  TUNNEL  PROGRAM 

Bridge  Maintenance  and  Operations  Activity 

Operating  Third  Street,  Fourth  Street  and  Islais  Creek  lift 
bridges  in  accordance  with  U.S.  Coast  Guard  rules  and 
maintaining  them  in  a safe,  reliable  condition. 

Tunnel  Maintenance  and  Operations  Activity 

This  activity  involves  operating  and  maintaining  the  air  quality 
control  equipment  in  the  Broadway  tunnel  and  maintaining  the 
interior  walls  of  the  Broadway,  Stockton,  Geary  and  Masonic 
tunnels  in  a clean,  safe  condition. 

Bridge  Repair  Activity 

Repairs  (occurring  less  often  than  annually)  to  the  Third, 
Fourth,  and  Islais  Creek  lift  bridges. 


1979/80 

ACTUAL 

28,436 

16.01 
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Tunnel  Repair  Activity 

Repairs  (occurring  less  often  than  annually)  to  the  Broadway, 
Stockton,  Geary,  and  Masonic  tunnels. 

PROGRAM  OUTPUT 

Bridge  openings  1,793  1,621 

Watch  hours  Broadway  Tunnel  6,240  5,856 


BUREAU  OF  STREET 
CLEANING  AND  PLANTING 

STREET  CLEANING  DIVISION 


ADMINISTRATION: 

Superintendent Bernard  Grotty 

Assistant  Superintendent John  Yager 

Office  Manager Brad  Wease 

SUPPORT: 

Labor  Dispatcher Ernie  Tenorio 

CETA  Administrator Tom  Farina 

Equipment  Manager  John  Busher 

Route  Designer Roy  Giessler 

Coordinator,  S.F.  for  a Cleaner  City  Henry  Diaz 


Presidio  Drive  and  Doiores  Street.  In  addition,  the  Bureau 
maintains  Hallidie  and  Mark  Twain  Plazas,  oversees  the  Com- 
munity Garden  Program,  Neighborhood  Initiated  Improvement 
Programs,  and  Bicentennial  Awards.  The  Bureau  also  admin- 
isters the  mandatory  permit  system  for  all  tree  plantings  and 
removals,  including  site  inspections  and  designation  of  areas 
to  be  planted. 

STREET  CLEANING  PROGRAM 

Mechanical  Street  Cleaning  Activity 

Cleaning  of  streets  with  mechanical  sweepers  and  flushers. 

6 of  the  7 Districts  planned  to  be  brought  under  this  program 
were  phased  in  this  year,  bringing  the  number  of  Districts 
cleaned  mechanically  to  14.  The  ultimate  number  planned  is 
24;  it  is  projected  that  the  24th  District  will  be  phased  in  about 
the  Spring  of  1982. 


OPERATIONS: 

Supervisor  II  Ancillary  Services  William  S.  Keene 

Supervisor  II  Manual  Cleaning  Tom  Farina 

Supervisor  II  Mechanical  St.  CIng  Zone  I Tom  O’Brien 

Supervisor  II  Mechanical  St.  CIng  Zone  II  — Vincent  Aiuto 
Supervisor  II  Mechanical  St.  CIng  Zone  III Joe  Barrett 


STREET  PLANTING  DIVISION 


ADMINISTRATION: 

Supervisor Thomas  J.  Lane 

MAINTENANCE  OF  STREET  TREES: 

Park  Section  Supervisor  James  Deifino 

Gardener  Assistant  Supervisor  Frank  Beattie 

MAINTENANCE  OF  LANDSCAPED  AREAS: 

Park  Section  Supervisor  Thomas  Chiosso 

Gardener  Assistant  Supervisor  Curtis  Coats 

Laguna  Honda  Hospital 
Center  Divider  Strips 
Various  Landscaped  Areas 

GARDENER  ASSISTANT  SUPERVISOR  ....  Richard  McKay 


Sewage  Treatment  Plants 
Parking  Lots 

Neighborhood  Heaith  Centers 
Center  Divider  Strips 
Center  Divider  Strips 
Various  Landscaped  Areas 
SPECIAL  PROJECTS: 

PARK  SECTION  SUPERVISOR  Thomas  Chiosso 

Neighborhood  Initiated  Improvement  Projects 
Community  Garden  Program 
Bicentennial  Awards 

The  Bureau  of  Street  Cleaning  and  Planting  has  three  pro- 
grams: Street  Cleaning,  Street  and  Tree  and  Landscape  Main- 
tenance, and  Mobile  Equipment  Pooi.  The  Mobile  Equipment 
Pool  is  a new  program.  Its  goal  is  “to  provide  safe,  reiiabie 
equipment  and  operators  to  the  Bureaus  of  Building  Repair, 
Street  Repair,  Water  Poliution  Control,  and  Street  Cleaning 
and  Tree  Planting.” 

The  Bureau  of  Street  Cleaning  and  Planting  was  responsibie 
for  cleaning  855  miles  of  improved  streets  and  55  miles  of 
traffic  islands.  The  Bureau  also  maintained  over  21,000 
street  trees  and  190  acres  of  street  landscaping.  The  latter 
areas  include  Laguna  Honda  Hospital,  six  neighborhood 
Health  Centers,  twenty-one  parking  lots,  three  sewage  treat- 
ment plants,  all  major  divider  strips  with  the  exception  of  Park 


PROGRAM  OUTPUT 


1978/79  1979/80 

ACTUAL  ACTUAL 


A.  Curb  Miles  Cleaned 

B.  Curb  Miles  Flushed 

C.  Tons  Debris  Collected 


88,934  117,225 

4,588  8,425 

8,563  8,494 


Two  years  ago  our  operation  required  a Dump  Truck  with  3 
employees  to  pick  up  bagged  street  dirt  from  each  of  the 
Manual  Sweeping  Gangs.  At  the  height  of  the  CETA  Program, 
this  called  for  about  10  trucks  staffed  by  30  employees  to 
service  all  of  the  Sweeping  Gangs.  Today  due  to  an  innovative 
change  in  our  operation  this  same  chore  is  performed  by  2 
Trucks  and  Crews  using  4 employees.  The  key  to  the  problem 
was  in  providing  each  of  the  Gang  Supervisors  with  a pick-up 
truck  and  having  the  Supervisor  pick  up  the  bags  and  deposit 
them  at  one  of  three  Satellite  Mini  Transfer  Stations;  in  other 
words,  by  combining  supervision  with  removal  and  transpor- 


BUREAU  OF  STREET  CLEANING  AND  PLANTING 


tation  of  bags  of  swept  dirt  we  have  realized  a reduction  in 
personnel  of  22  people  at  an  average  wage  of  $20,900,  not 
counting  overhead.  This  is  a savings  in  direct  wages  of  over 
$540,000.  Mechanical  sweepers  have  been  converted  to  run  on 
propane  gas  at  an  estimated  fuel  savings  of  $30,000  in  80/81 . 

Manual  Street  Cleaning  Activity 

Manual  cleaning  of  streets  where  mechanical  cleaning  is  not 
established,  impractical  or  inefficient. 


PROGRAM  OUTPUT 

A.  Gang— Curb  Miles 

B.  Blockman— Curb  Miles 

C.  Litter  Control— Tons 

D.  Litter  Patrol— Number  of  Calls 
^Includes  CETA  employees 

Ancillary  Services  Activity 

Cleaning  of  public  stairs  and  off-street  parking  facilities,  pro- 
viding and  servicing  street  litter  receptacles,  removing  litter 
from  street  areas,  removing  illegally  posted  signs  or  graffiti, 
and  managing  summer  youth  projects. 

1978/79 

PROGRAM  OUTPUT  ACTUAL 

A.  Parking  Lots— Square  Feet  270,800 

B.  Weed  Abatement— Acres  26 

C.  Tunnel  Cleaning- 

Lineal  Feet  14,700 

D.  Institutional  Landscape 

Maintenance  (Acres)  52 

CETA  Training  Activity 

Providing  all  CETA  personnel  entering  the  Department  with 
training  in  Landscape  Maintenance/Horticuiture,  and  Jani- 
torial/Custodial Practices  in  preparation  for  gainful  work 
outside  of  City  government. 

Administration  and  Support  Activity 

Program  management  and  related  support  efforts. 

MATERIAL  AND  EQUIPMENT  MAINTENANCE 

Coordinates  equipment  maintenance,  handles  all  materials 
and  supplies,  orders  and  services  litter  receptacles  through 
contract,  and  cleans  Army  Street  Yard. 


1979/80 

ACTUAL 

270,800 

26 

14,700 

52 


1978/79  1979/80 

ACTUAL  ACTUAL 

70,955  60,480* 

18,882  15,120* 

4,030  3,815 

1,033  4,332 


PROGRAM  OUTPUT 

1978/80 

ACTUAL 

1979/80 

ACTUAL 

A. 

Equipment  Stock 

134 

127 

B. 

Materials  and  Supplies 

N/A 

N/A 

C. 

Litter  Receptacles 

2,431 

1,850 

D. 

Area  Maintained: 
Truck  Stalls 

119 

119 

Yard  Surface  (Sq.  Ft.) 

151,000 

151,000 

Warehouse  Space  (Sq.  Ft.) 

2,390 

2,390 

MOBILE  EQUIPMENT  POOL  PROGRAM 

Equipment  Pool  Operation  Activity 

Providing  of  adequate  and  proper  mobile  equipment  required 
by  the  maintenance  and  operations  bureaus. 


Operator  Dispatch  Activity 

Providing  of  qualified  operators  for  assignment  to  the  main- 
tenance and  operations  bureaus. 

Over  many  decades  the  4 operating  Bureaus  within  the  DPW; 
Water  Pollution  Control,  Building  Repair,  Street  Repair  and 
Street  Cleaning  and  Tree  Planting,  each  maintained  a sepa- 
rate fleet  of  vehicles  and  each  had  a large  number  of  truck 
drivers  to  operate  the  equipment.  The  total  vehicle  count  is 
over  400  and  the  drivers  number  91 . It  was  determined  that  by 
establishing  a heavy  equipment  and  motor  vehicle  pool,  sig- 
nificant and  substantial  efficiencies  and  economies  could  be 
realized.  Since  the  pool  was  set  up  in  early  1980  we  have 
reduced  the  number  of  small  trucks  required  in  each  Bureau. 
As  we  standardize  specifications  and  combine  resources, 
further  economies  will  be  realized.  In  keeping  with  the  con- 
cept of  pool  resources  it  was  determined  that  a driver  pool 
would  be  an  efficient  and  less  costly  method  of  assigning 
equipment  operators.  The  main  improvement  is  that  only  the 
actual  time  a driver  is  needed  is  charged  to  the  using  agency. 
In  the  past  it  was  not  uncommon  and  equally  practical  to 
overstaff.  Even  at  5-10%,  this  could  be  a costly,  albeit  neces- 
sary expedient.  Under  the  new  system  we  have  10,  as  neede(;t, 
drivers  and  can  call  on  them  as  required.  Under  the  old  system 
we  had  a static  number  whether  needed  or  not.  The  efficiency 
and  savings  that  will  accrue  to  the  City  through  these  new 
programs  (Equipment  and  Driver  Pools)  will  continue  to  grow 
for  some  years. 


One  of  the  immediate  benefits  we  see  is  that  we  will  be  able  to 
* provide  driver  and  equipment  services  to  other  City  Depart- 
ments on  an  Inter-Departmental  work  order  basis.  This  allows 
' other  Departments  to  quickly,  and  with  a maximum  discretion, 
’ I acquire  a heavy  truck  or  special  equipment  and  operator  with 
/ no  capital  investment.  The  Pool  concept  used  properly  and 
throughout  the  City  should  assure  optimum  use  of  diminishing 
' resources, 
e I 

I This  year  the  Bureau  began  a program  to  centralize  all 
I , equipment  matters  for  the  Department’s  Operations  Bureaus. 
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STREET  TREE  AND  LANDSCAPE 
MAINTENANCE  PROGRAM 


Street  Tree  Maintenance  Activity 

Pruning,  topping,  basin  cleaning,  strapping,  staking,  irrigat- 
ing, replacement  and  fertilizing  services  for  street  trees. 


PROGRAM  OUTPUT 


1978/79  1979/80 

ACTUAL  ACTUAL 


A.  Mature  Trees  Pruned 

B.  Tree  Stock 

C.  Emergency  Responses 


5,740  4,151 

22,456  21,097 

87  47 


4 


Landscape  Maintenance  Activity 

Lawn  mowing,  weeding  and  maintaining  shrubbery  in  as- 
signed landscaped  street  areas. 


1978/79  1979/80 

PROGRAM  OUTPUT  ACTUAL  ACTUAL 

Acres  Maintained  190  190 

Community  Development  Activity 

Undertaking  of  Community  Development  street  tree  and  re- 
lated projects  including  Community  Gardens,  Neighborhood 
Improvement,  Neighborhood  Tree  Planting  and  State  Grants. 


PROGRAM  OUTPUT 


1978/79  1979-80 

ACTUAL  ACTUAL 


A.  Permit  Applications 

B.  Permits  Issued 

C.  Telephone  Inquiries 


741  895 

769  618 

4,107  3,981 


CLEAN  WATER  PROGRAM 


Executive  Director Donald  J.  Birrer 

Chief  of  Project  Managers L.  A.  Vagadori 

Construction  Administration  Manager  Nick  Alispones* 

Finance  and  Administration  Manager Ray  O’Neil* 

Government  and  Public  Affairs  Manager Jan  Berry* 

Planning  and  Design  Manager T.  F.  Landers 

Program  Scheduling  and 

Monitoring  Manager  Fred  Kreitzbert** 

Management  Planning  Manager Don  Todd*** 

Function 

The  Clean  Water  Program  is  responsible  for  implementing  the 
Master  Plan  adopted  by  the  Board  of  Supervisors  in  1974  that 
will  bring  the  City’s  sewerage  system  into  compliance  with 
State  and  Federal  laws. 

The  Master  Plan  calls  for  construction  of  large  collection  sewers 
around  the  perimeter  of  the  City.  These  will  store  and  transport 
sewage  and  storm  water  to  the  treatment  plants. 

The  plan  is  to  construct  the  major  elements  in  stages.  The  first 
stage  includes  all  construction  complete  or  nearing  comple- 
tion including  the  Southeast  Treatment  Plant  expansion  and 
Northshore  and  Channel  T ransports.  The  second  stage  encom- 
passes the  Westside  Transport,  Ocean  Outfall,  Phase  1 of  the 
Southwest  Treatment  Plant,  the  Crosstown  Tunnel,  and  Rich- 
mond and  Merced  Transports.  The  third  stage  would  complete 
all  elements  in  the  Master  Plan  necessary  to  treat  and  trans- 
port all  effluent  to  the  ocean. 

*Deleuw/Greeley/ Hyman 
**0’Brien,  Kreitzberg  Associates 
***Don  Todd  Associates,  Inc. 


PROPOSED  ORDER  OF  COMPLETION:  STAGES  I AND  I I 

IWmWM  COMPLETION  OF  CONTRACTS  UNDER  CONSTRUCTION 

hydraulic  core,  westside 
BAYS  IDE  SYSTEM 

py/Z/d  CROSSTOWN  TRANSPORT 

Ky.y.VJ  RICHMOND  AND  UKE  MERCED  TRANSPORTS 


CLEAN  WATER  PROGRAM 


When  Stage  II  is  complete  the  program  will  reduce  the  number 
of  raw  sewage  spills  in  the  Bay  and  ocean  from  an  average  of 
80  to  eight  or  fewer  annually.  The  eight  overflows  that  do 
occur  will  have  had  gross  settleable  solids  and  floatables  re- 
moved. The  number  of  overflows  varies  from  one  sector  of  the 
City  to  another,  depending  upon  environmental  sensitivity  of 
the  receiving  waters. 

The  Clean  Water  Program  manages  the  planning,  design,  and 
construction  of  this  new  sewage  collection  system.  This  in- 
cludes overseeing  the  preparation  of  facility  plans  and  envi- 
ronmental impact  reports  for  16  separate  major  projects; 
conducting  an  extensive  public  participation  program;  man- 
aging liaison  with  and  securing  permits  from  local.  State, 
and  Federal  agencies;  formulating  the  design  specifications 
for  the  construction  projects;  and  scheduling  and  monitoring 
construction.  In  addition  to  the  117  City  Staff  there  are  124 
Deleuw/Greeley/ Hyman  staff. 

This  sewerage  construction  program  is  the  largest  public 
works  project  in  the  City’s  history. 

Accomplishments 

Two  major  links  in  the  new  sewage  collection  system  planned 
for  the  City  were  nearing  completion  by  the  end  of  the  fiscal 
year:  the  Channel  Outfalls  Consolidation  sewer  line  running 
from  Spear  and  Howard  Streets  underneath  the  Embarcadero 
to  Seventh  Street,  and  the  Marina  Boulevard  (N-4)  section  of 
the  North  Shore  Outfalls  Consolidation. 


In  addition,  the  re-design  of  the  Westside  Transport  was 
completed  and  design  was  begun  on  the  Great  Highway 
Restoration,  the  Southwest  Treatment  Plant  and  the  South- 
west Ocean  Outfall. 

Consultants  were  hired  to  prepare  a Facilities  Plan  and  En- 
vironmental Impact  Report  for  the  Crosstown  Tunnel  and  other 
Bayside  Facilities.  Fifteen  public  meetings  were  held  along  the 
alternative  routes  proposed  for  the  tunnel.  Certification  of  the 
EIR  and  approval  of  the  Project  Report  is  expected  in  Fiscal 
Year  1980-81 . 

In  November  1979,  the  Board  of  Supervisors  voted  unani- 
mously to  freeze  action  on  all  new  contracts  until  the  Waste- 
water  Master  Plan  could  be  re-evaluated  from  an  environ- 
mental and  economic  standpoint.  The  freeze  was  lifted  in 
February  with  Board  adoption  of  the  Final  Project  Report  for 
the  Southwest  Water  Pollution  Control  Plant. 

In  June  1980,  a minority  of  the  Board  of  Supervisors  placed 
on  the  ballot  a measure  (Proposition  T)  that  would  have  re- 
scinded the  program’s  authority  to  issue  the  remaining 
sewer  revenue  bonds  originally  approved  by  the  public  in 
1976.  Prop.  T was  defeated  by  a 60%  to  40%  vote. 


Completed  Portion  of  N-1  Tunnel 


Southeast  Treatment  Plant  Construction 


GOALS  FOR  1980-81 

Major  goals  for  Fiscal  Year  1980-81  include  start  of  con- 
struction on  the  Westside  T ransport;  design  completion  of  the 
Southwest  Treatment  Plant;  completion  of  the  Facilities  Plan 
and  Environmental  Impact  Report  for  the  Bayside  Facilities, 
including  the  Crosstown  T unnel;  completion  of  a facilities  plan 
and  Environmental  Impact  Report  for  the  Richmond  Trans- 
port; completion  of  the  re-design  for  the  Ocean  Outfall  and 
the  start  of  its  construction;  and  final  approval  of  a $50  million 
sewer  revenue  bond  sale. 

FUTURE 

The  deadline  for  full  compliance  with  Federal  Clean  Water 
requirements  is  July  1 , 1 983.  By  then,  swimmable  and  fishable 
waters  must  be  achieved  wherever  possible. 

i In  June  1980,  San  Francisco  submitted  to  the  Regional  Water 
Quality  Control  Board  an  application  to  amend  that  compli- 
ance schedule.  Action  on  this  request  will  be  taken  by  the 
regulatory  agencies  in  Fiscal  Year  1980-81  following  nego- 
tiations with  the  City.  If  approved,  the  City  would  proceed 

iwith  construction  of  the  Master  Plan  in  the  three  stages 
described  above.  Each  stage  would  complete  a functioning 
system  that  attains  major  environmental  goals.  Moreover, 

; should  State  and  Federal  funding  be  delayed,  the  City  would 
: not  be  committed  to  any  “white  elephants”  or  non-functioning 
i elements  in  the  sewerage  system. 

By  the  end  of  Stage  II  (see  accompanying  map)  an  accumu- 
. I lative  cost  of  $1 .6  billion,  compared  to  a Master  Plan  or  Stage 
i III  final  cost  of  $2.3  billion,  approximately  97%  of  the  required 
environmental  goals  would  be  attained  at  70%  of  the  total 
program  cost. 


OPERATING  BUDGETS 

(EXCLUSIVE  OF  CAPITAL 
IMPROVEMENTS  & WORK  ORDERS) 

1978-79 

Budget 

1979-80 

Budget 

1980-81 

Budget 

FUNCTIONS 

(In  Thousands) 

(In  Thousands) 

(In  Thousands) 

Administration 

$1,114 

$1,147 

955 

Architecture 

135 

112 

42 

Building  Inspection 

3,492 

4,109 

4,979 

Engineering 

5,408 

5,847 

5,103 

Building  Repair 

4,072 

3,331 

3,167 

Street  Cleaning 

6,770 

6,416 

6,472 

Street  Repair 

4,274 

4,461 

4,571 

Water  Pollution  Control 

10,584 

15,289 

19,933 

TOTALS 

$35,849 

$40,710 

$45,222 

FUNDING  SOURCES 

General  Funds 

$10,046 

$9,612 

$10,331 

Gas  Taxes 

15,142 

15,753 

14,958 

Sewer  Service  Charges 

10,548 

15,289 

19,933 

Off  Street  Parking 

113 

56 

0 

TOTALS 

$35,849 

$40,710 

$45,222 

RETIREMENT  HONOR  ROLL 


RETIREMENTS: 

BUREAU  OF  STREET  REPAIR 

BUREAU  OF  ENGINEERING 

Ray  Duport 
Pat  Rohrback 
Rosalie  Thomas 

Anthony  Addiego 

Anthony  Barbaria 

Thomas  Folan 

Clyde  Johnson 

John  Longa 

Thomas  Green 

Bruno  Pustelnik 

Michael  O’Donnell  (deceased) 

BUREAU  OF  BUILDING  INSPECTION 

Laurel  Holcomb 
Kenneth  Lewis 
Malcom  Dawson 
Richard  Register 
Paul  Parrel 
John  Casey 
Jean  Labadie 

BUREAU  OF  BUILDING  REPAIR 

William  J.  Creedon 
Robert  G.  Dean 
James  Edwards 
Walter  W.  Ehni 
Clyde  A.  Halverson 
Joseph  Komodoski 
Stanley  T.  Motoh 
Thomas  J.  Sturges 
Edwin  C.  Williams 

BUREAU  OF  WATER  POLLUTION 
CONTROL 

John  Anders 
Lawrence  Catalini 
James  Clifford 
Victor  D’Aquisto 
Michael  Folan 
Leo  Megary 
Eleazer  Neal 
Raymond  Pettovel 

BUREAU  OF  STREET  CLEANING  & 
TREE  PLANTING 

Warren  Foley 
Robert  L.  Isiac 
Millard  Jordan 
James  McMillin 
Herdie  Trotter 

CLEAN  WATER  PROGRAM 

Raymond  W.  Dahl 
Alan  0.  Friedland 
Kenneth  E.  Train 
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APPENDIX 

DEPARTMENTAL 

STATISTICS 


DEPARTMENT  OF  PUBLIC  WORKS 
Employees  working  as  of  6/30/80 


GENERAL  OFFICE 

Permanent 

Temporary 

CETA 


ACCOUNT  & PERSONNEL 

Permanent 

Temporary 


OFFMA 

Permanent 

Temporary 

BUILDING  REPAIR 

Permanent 

Temporary 


BUILDING  INSPECTION 

Permanent 

Temporary 

CETA 

ENGINEERING 

Permanent 

Temporary 

CETA 

ARCHITECTURE 

Permanent 

Temporary 

STREET  CLEANING 

Permanent 
Temporary 
Temporary— PT 
CETA 

WATER  POLLUTION  CONTROL 
INDUSTRIAL  WASTE 

Permanent 

Temporary 

SEWER  REPAIR 

Permanent 

Temporary 


SEWAGE  PLANT 

Permanent 

Temporary 

CETA 


1978/79  1979/80 


19 

8 

4 31 


21 

5 

1 27 


Non  Civ 


29 

3 

11 


14 

26  40 


119 

33 

Other  73 


152 

8 

5 

Other  4 


197 

76 

4 


29 

7 


137 

69 

8 

159 


303 

169 

277 

36 

373 


6 

10 


178 

66 


151 

22 

2 


168 

56 


26 

8 


102 

52 

9 

162 


16 

244 

175 

228 

34 

325 


5 

22  27 


81 

11  92 


123 

45 

2 170 


* OFFMA  organized  in  79-80 

Formerly  in  Clean  Water  Program  when  Clean  Water  Program  not  in  DPW 


1978/79 


1979/80 


TREE  PLANTING 

Permanent 

Temporary 

STREET  REPAIR 

Permanent 

Temporary 


38 

8 46 


150 

13 

Other  7 


102 

8 110 
170 


CLEAN  WATER  PROGRAM 

Permanent 

Temporary 


49 

90 


Total 


139 

1850 


88 

29 

Total 


117 

1651 


***  Shown  under  Street  Cleaning  in  78-79 


BUREAU  OF  ENGINEERING 

CURRENT  CONTRACT  DATA  SUMMARY  SHOWING  ALL  CONTRACT  WORK 
AWARDED  OR  UNDERWAY 

July  1, 1979  to  June  30, 1980 

Value  of  Amount* 

No.  Contracts  Earned 

Table  Type  of  Construction Awarded Awarded Fy  79-80 


A 

Street  Construction  and 
Reconstruction 

3 

$ 527,438 

$ 943,990 

B 

Channelization  and 
Traffic  Signals 

4 

670,275 

918,943 

C 

Street  Resurfacing 

3 

566,953 

822,809 

D 

Street  Beautification 
and  Lights 

4 

667,477 

791 ,739 

E 

Recreation  and  Park 

14 

3,045,810 

4,300,377 

F 

Buildings  and  Structures 

7 

604,130 

504,863 

G 

Auxiliary  Water  Supply 

4 

740,905 

735,891 

H 

Sewers  and  Related  Facilities 

19 

1,979,781 

3,691,489 

1 

RAP  Projects 

0 

0 

99,433 

TOTAL  CONSTRUCTION 

58 

8,802,769 

12,809,534 

J 

Appointments** 

120 

$1,616,134 

$ 1,047,071 

Amount  earned  includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  fiscal  79-80. 
Consultants  and  Emergencies 


BUREAU  OF  ARCHITECTURE 


Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Under  Construction 
July  1,1 979-June  30,1980 


I Contracts  Awarded  During  Fiscal  Year  1979-1980 


Table  Type  of  Construction 

A S.F.  Community  College  Dist. 

B Public  Health 

C Youth  Guidance 

D Civic  Center 

E Hall  of  Justice 

F Miscellaneous 

Sub  Totals 


Contracts  Awarded  Aggregate 

No.  Value 

4 $ 93,101.00 

5 348,692.00 

1 5,199.00 

12  83,812,00 

3 33,319.00 

35  1,716,840.00 

60  $2,280,963.00 


Amount  Expended 
Fiscal  Year  1979-1980 


$ 


2.131.00 

64.624.00 

5.199.00 

53.402.00 

8.007.00 
299,150.00 


II 

Other  Contracts  Under  Construction  During  Fiscal  Year  1979-1980 

Contracts 

Awarded  Aggregate 

Table 

Type  of  Construction 

No. 

Value 

A 

S.F.  Community  College  Dist. 

1 

$ 22,710.00 

B 

Public  Health 

19 

36,973,794.00 

C 

Youth  Guidance 

2 

158,269.00 

D 

Civic  Center 

4 

5,327,728.00 

E 

Hall  of  Justice 

3 

6,309,535.00 

F 

Miscellaneous 

20 

3,334,442.00 

Sub  Totals 

49 

$52,126,478.00 

Amount  Expended 
Fiscal  Year  1979-1980 


$ 2,475.00 

1.457.597.00 

39,042.00 

665,938.00 

3.041.435.00 

1.410.466.00 
$6,616,953.00 


III  All  Contracts  Awarded  or  Under  Construction  Fiscal  Year  1979-1980 


T able  T ype  of  Construction 

A S.F.  Community  College  Dist. 

B Public  Health 

C Youth  Guidance 

D Civic  Center 

E Hall  of  Justice 

F Miscellaneous 


Contracts  Awarded  Aggregate 

No.  Value 

5 $ 115,811.00 

24  37,322,486.00 

3 163,468.00 

16  5,411,540.00 

6 6,342,854.00 

55  5,051,282.00 

109  $54,407,441.00 


Amount  Expended 
Fiscal  Year  1979-1980 
$ 4,606.00 

1 .522.221 .00 
44,241.00 

719,340.00 

3.049.442.00 

1.709.616.00 
$7,049,466.00 


Totals 


BUREAU  OF  STREET  CLEANING  & PLANTING 


STREET  CLEANING  DIVISION 


WORK  PROGRAMS 

A.  MACHINE  CLEANING 

B.  MACHINE  FLUSHING 

C.  DEBRIS  REMOVAL 

D.  GANG  SWEEPING 

E.  BLOCKMEN 

F.  LITTER  CONTROL 


G.  LITTER  PATROL 

H.  PARKING  LOTS 

I.  WEED  ABATEMENT 

J.  TUNNEL  CLEANING 

K.  INTER-DEPARTMENTAL  WORK 

L.  INSTITUTIONAL  LANDSCAPING 


M.  EQUIPMENT  STOCK 

N.  MATERIALS  & SUPPLIES 

O.  LITTER  RECEPTACLES 

P.  TRUCK  STALLS 

Q.  YARD  SURFACE  (SO.  FT.) 

R.  WAREHOUSE  SPACE  (SO.  FT.) 


PROGRAM  OUTPUTS 

77-78 

78-79 

79-80 

A. 

CURB  MILES 

80,450 

88,934 

117,225 

B. 

CURB  MILES 

* 

4,588 

8,425 

C. 

TONS 

8,858 

8,563 

8,494 

D. 

CURB  MILES 

51,792 

70,955 

60,480=* ** 

E. 

CURB  MILES 

21,372 

18,882 

15,120’ 

F. 

TONS 

4,168 

4,030 

3,815 

G. 

NO.  OF  CALLS 

3,000 

1,033 

4,332 

H. 

SQUARE  FEET 

263,800 

270,800 

270,800 

I. 

ACRES 

26 

26 

26 

J. 

LINEAL  FEET 

14,700 

14,700 

14,700 

K. 

VARIOUS 

— 

- 

— 

L. 

ACRES 

52 

52 

52 

M. 

NUMBER  OF  UNITS 

104 

118 

127 

N. 

NOT  APPLICABLE 

- 

- 

— 

0. 

NUMBER  OF  UNITS 

1,250 

1,250 

1,850 

P. 

NUMBER  OF  STALLS 

119 

119 

119 

Q. 

SQUARE  FEET 

151,000 

151,000 

151,000 

R. 

SQUARE  FEET 

2,390 

2,390 

2,390 

* DISCONTINUED  DURING  DROUGHT 

**  INCLUDES  190  CETA  EMPLOYEES 


CLEAN  WATER  PROGRAM 


CLEAN  WATER  PROGRAM 

SCHEDULE  OF  BUDGET  AND  ACTUAL  EXPENDITURES 
CAPITAL  PROJECTS,  FISCAL  YEAR  1979-80 


PROJECT 

35-701  SOUTHEAST  WPCP  EXPANSION 

24439  S.E.  Community  Facility  Planning  1 

1011W  S.E.  Community  Facility  Design  2 

(b)  Tidegate  Restraint  3 

24408  Solids  Handling  Facility  Design  2 

23934  SEWPCP  Expansion,  Contract  "P"  3 

24122  S.E.  Offsite  Work  3 

24121  Railroad  Relocation  3 

24756  SEWPCP  Sodium  Hypochlorite  Facilities  3 

24394  SEWPCP  Step  3 Support  3 

(c)  Construction  Manager  Support 


35-702  NORTHPOINT  CROSSTOWN  TRANSPORT 

24428  NorthPoint  Xtown  Transport  Design  2 

23568  Channel  Pump  Station  3 

(c)  Construction  Manager  Support 


35-703  SOUTHWEST  OCEAN  OUTFALL 

24087  SWOO  Design  2 

24882  SWOO  Step  3 3 

(c)  Construction  Manager  Support 


35-704  WESTSIDE  TRANSPORT 

24765  Lake  Merced  Planning  1 

24293  Richmond  Transport  Planning  1 

24391  Richmond  Transport  Design  2 

24390  Fulton  to  Sloat  Design  2 

24205  Great  Highway  Design  2 

23938  Westside  Pump  Station  Design  2 

(b)  Westside  Pump  Station  3 

(b)  Westside— Sloat  to  Noriega  (W1)  3 

(b)  Westside-Noriega  to  Lincoln  (W2)  3 

(b)  Westside— Lincoln  to  Fulton  (W3)  3 

24937  Westside  Planning— Fulton  to  Sloat  1 

1004W  Westside  Pump  Station  Re-design  2 

(c)  Construction  Manager  Support 


35-705  CHANNEL  OUTFALL  CONSOLIDATION 


23935  Berry  (Cl)  3 

23978  South  Embarcadero  (C3)  3 

23979  South  Side  (C4)  3 

24389  COC  Step  3 Support  3 

23968  King  (C2)  3 


(c)  Construction  Manager  Support 


35-706  NORTH  SHORE  OUTFALL  CONSOLIDATION 


24387  NSOC  Design  2 

23915  Fort  Mason  (N1)  3 

23969  North  Point  (N2)  3 

23980  North  Embarcadero  (N3)  3 

23981  Marina  (N4)  3 

24388  NSOC  Step  3 Support  3 


(c)  Construction  Manager  Support 


35-707  SOUTHWEST  WPC  PLANT 

24365  SWWPCP  Planning  1 

24763  SWWPCP  Design  2 

(c)  Construction  Manager  Support 


35-708  ISLAIS  CREEK  OUTFALL  CONSOLIDATION 

23936  Islais  Creek  Outfall  Consolidation  3 

(c)  Construction  Manager  Support 


BUDGET 
FY  79-80 

$ 32,000 

592.000 

113.000 

375.000 
55,138,000 

260.000 
163,000 

-0- 

-0- 


56.673.000 

323.000 

514.000 

^837”^6o 

3.839.000 

71.000 

a^ToToo 


790.000 

499.000 

732.000 

661.000 

427.000 

449.000 

864.000 

89.000 

71 .000 

116.000 
-0- 
-0- 


4,698,000 


378.000 
5,761,000 

257.000 
-0- 
-0- 


6.396.000 

262,000 

2.883.000 

3.227.000 

2.998.000 

1.485.000 
-0- 


10,855,000 

1.676.000 

3.480.000 

5.156.000 

1.199.000 


1,199,000 


CLEAN  WATER  PROGRAM 

SCHEDULE  OF  BUDGET  AND  ACTUAL  EXPENDITURES 
CAPITAL  PROJECTS,  FISCAL  YEAR  1979-80 


I RICHMOND  SUNSET  WPC  PLANT 

24034  Richmond  Sunset  Interim 
Solids  Handling 


ACTUAL 

EXPENDITURES  (a) 
FY  79-80 

65,000 


I PROGRAM  WIDE  ACTIVITIES 

24383  Program  Wide  Activities 


2,924,000 


I BA YSIDE  FACILITIES 

24396  Bayside  Facility  Planning 
(c)  Construction  Manager  Support 

> NORTH  SHORE  PUMP  STATION 

23975  North  Shore  Pump  Station  (N5) 

(c)  Construction  Manager  Support 

) AREA  WIDE  PLANNING 

24392  Area  Wide  Planning 

24264  Real  Time  Auto  Control 

(c)  Construction  Manager  Support 

I NORTH  POINT  WET  WEATHER  CONVERSION 

24331  North  Point  WW  Conversion  Planning 
24152  Sulfur  Dioxide  Building 


5,936,000 

5.936.000 

9.360.000 
9,360,000 

172.000 

2,000 

174.000 

18,000 

-0- 

18,000 

380.000 


81,000 
1,000 
1 1 ,000 


I REPAIR  & RENEWAL  TREATMENT  WORKS 

24390  North  Point  WPCP  Emergency  Repair 


35-812  NORTH  POINT  WPC  PLANT  IMPROVEMENTS 

24497  Chlorine  SOg  Hazard  Abatement 

35-814  RICHMOND  SUNSET  WCP  IMPROVEMENTS 

24497  Chlorine  SOg  Hazard  Abatement 

GRAND  TOTAL 

NOTES: 


586,000 

$94,564,000 


(a)  Actual  expenditures  are  shown  on  an  accrual  basis  and  were  taken  from  Coopers  and  Lybrand  working  papers  and  are  not  final. 
Amounts  are  rounded  off  to  the  nearest  thousands. 

(b)  These  projects  did  not  start  during  the  fiscal  year  and  were  not  assigned  job  order  numbers. 

(c)  Construction  Manager  Support  is  the  contract  work  by  DGH  and  OKA.  Actual  payment  is  initially  recorded  in  fund  35-71 0 and  is  later 
distributed  to  various  project  funds. 
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OFFICES 

GENERAL  OFFICE 

Assistant  to  Director Richard  J.  Evans 

The  General  Office  performs  the  secretarial  functions  for  the 
Director’s  office,  coordinates  all  departmental  public  liaison 
and  is  responsible  for  City  Hall  telephone  operations. 

OFFICE  OF  FINANCIAL  MANAGEMENT  AND 
ADMINISTRATION 

Deputy  Director Gerald  L.  Costanzo 

The  Office  of  Financial  Management  and  Administration  per- 
forms as  the  staff  agency  of  the  Department  and  is  responsible 
for  departmental  financial  management,  budgeting,  contract 
administration,  personnel,  payroll  processing,  accounting, 
management  information  systems  and  training  coordination. 


ENGINEERING  BUREAUS 


Deputy  Director  and  City  Engineer Frank  H.  Moss 

ENGINEERING 

Chief William  Marconi 


The  Bureau  of  Engineering,  with  six  divisions,  provides  a full 
range  of  engineering  services  which  include  surveys,  map- 
ping, street  design,  construction  management,  traffic  en- 
gineering, park  and  recreation,  structural,  mechanical  and 
electrical  design. 


ARCHITECTURE 

City  Architect  Norman  M.  Karasick 

Assistant  City  Architect  A.  Shura  Fadeff 

The  Bureau  of  Architecture  is  responsible  for  supervising  the 
design  and  construction  of  new  public  buildings  and  the 
modernization  and  alterations  of  existing  public  buildings. 

BUILDING  INSPECTION 

Superintendent  Robert  C.  Levy 

Deputy  Superintendent McHoy  Choy 

The  Bureau  of  Building  Inspection  is  responsible  for  reviewing 
plans  and  inspecting  construction  involving  structural,  me- 
chanical, electrical  and  plumbing  work  throughout  the  City  to 
ensure  compliance  with  applicable  codes.  Property  conser- 
vation is  promoted  and  monitored  through  the  RAP  program. 


OPERATING  BUREAUS 

Deputy  Director John  C.  Hines 


The  Bureau  of  Water  Pollution  Control  has  the  responsibility 
for  maintaining  and  operating  the  various  sewage  treatment 
plants  and  pumping  stations  as  well  as  cleaning  and  main- 
taining sewers  and  catchbasins  and  managing  the  Industrial 
Waste  Control  Program. 

BUILDING  REPAIR 

Superintendent John  Rutherford 

Assistant  Superintendent  Norman  R.  Mclnnis 

Assistant  Superintendent Andrew  Nielsen 

The  Bureau  of  Building  Repair  is  responsible  for  operating, 
repairing  and  maintaining  City  owned  and  managed  buildings. 
STREET  REPAIR 

Superintendent Francis  X.  Curran 

Assistant  Superintendent John  G.  Hart 

The  Bureau  of  Street  Repair  is  responsible  for  the  mainte- 
nance and  repair  of  the  City’s  street  system  including  pave- 
ment, curbs,  gutters,  retaining  walls  and  stairways  as  well  as 
maintenance  and  operation  of  the  City’s  bridges  and  tunnels. 

STREET  CLEANING 

Superintendent Bernard  M.  Crotty 

Assistant  Supt.,  Street  Cleaning William  S.  Keene 

Assistant  Supt.,  Equipment  Pool  & Landscape 

Maintenance John  J.  Roumbanis 

The  Bureau  of  Street  Cleaning  is  responsible  for  cleaning  the 
City’s  street  and  highway  system  and  planting  and  maintaining 
street  trees  and  landscaping. 

CLEAN  WATER  PROGRAM 

Executive  Director Donald  J.  Birrer 

The  Clean  Water  Program  is  responsible  for  design  and  con- 
struction of  the  largest  capital  improvement  program  ever 
undertaken  by  the  City  and  County  of  San  Francisco.  Under 
mandate  from  the  federal  and  state  governments,  the  City's 
combined  sewer  system  and  primary  treatment  plants  are  be- 
ing upgraded  or  replaced  with  secondary  treatment  facilities, 
new  outfalls,  pumping  stations  and  storage  and  transport 
tunnels  and  sewers. 


WATER  POLLUTION  CONTROL 

Manager  

Deputy  Manager  


, Dr.  Albert  E.  Bagot 
Robert  T.  Cockburn 
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DEPARTMENT  OF 
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1980-81  ANNUAL 
REPORT 

ORGANIZATION 

In  fiscal  year  1979-80  the  Department  of  Public  Works 
became  involved  with  the  City’s  Management  by  Objectives 
(MBO)  project.  As  a result,  for  the  propose  of  this  year’s 
Annual  Report,  the  bureaus  (divisions)  are  described  in 
terms  of  programs  and  activities  which  conform  to  the  MBO 
structure.  Program  measurement  data  combines  certain 
MBO  program  measurements  and  data  compiled  by  the 
bureaus  for  greater  detail. 

The  department  has  promoted  management  training  pro- 
grams for  middle  and  upper  level  management  personnel, 
better  communications  with  the  general  public  and  other 
City  offices,  developed  a programmatic  budget,  and  has 
worked  toward  improving  the  processing  of  permits  for 
private  construction  efforts. 

In  early  1 980  the  Clean  Water  Program  was  placed  under  the 
direction  of  the  Department  of  Public  Works  by  the  Chief 
Administrative  Officer.  Due  to  the  size  and  complexity  of  the 
Clean  Water  Program,  it  will  be  included  as  a separate 
section  of  this  report. 

There  was  a total  of  1 ,664  employees  in  the  department  as  of 
June  30,  1981,  an  increase  of  13  employees  from  the 
previous  year. 

EXTERNAL  GOALS  OF  THE  DEPARTMENT 

To  fulfill  the  mission  of  the  Department  of  Public  Works  in  the 
most  efficient  effective  and  professional  manner  in  regards 
to  the  following  main  areas  of  responsibility: 

1 . Design,  construction,  maintenance  and  control  of  the  use 
of  a safe  and  clean  City  street  system. 

2.  Design,  construction  and  maintenance  of  safe,  clean  and 
serviceable  City-owned  buildings  and  structures; 

3.  Provision  of  building  code  enforcement  capabilities  to  en- 
sure public  health  and  safety  in  existing  and  new  privately- 
owned  buildings. 

4.  Construction,  maintenance  and  operation  of  a City  sewer- 
age system  and  a City  sewage  treatment  disposal  system. 


Street  Striping.  Golden  Gate  Park 


Saks  Fifth  Aue.  Completion 


GENERAL  OFFICE 

The  General  Office  performs  the  secretarial  functions  for  the 
Director,  coordinates  all  departmental  public  liaison  activities 
and  is  responsible  for  the  operation  of  the  City  Hall  telephone 
exchange. 

GENERAL  OFFICE 


OFFICE  OF  FINANCIAL 
MANAGEMENT  AND 
ADMINISTRATION 

Deputy  Director Gerald  L.  Costanzo 

Assistant  to  Deputy  Director Robert  J.  Carlson 

Financial  Managements  Budget  Division  — Fred  C.  Chan 

Personnel  Administration  Division  Herman  L.  Alcalde 

Accounting  Division Ronald  Small 

Contact  Administration  Division  Henry  G.  Louie 


FINANCIAL  MANAGEMENT  & BUDGET 

DIVISION 

Payroll 

The  Payroll  Section  is  involved  in  the  operation  of  a dual 
payroll  system;  the  department’s  own  automated  data  system 
and  City’s  manual  system.  The  staff  prepares  timerolls  and  dis- 
tributes pay  warrants  for  all  bureaus  of  the  department.  It 
audits  and  maintains  all  payroll  related  records  and  reconciles 
data  from  the  automated  system  to  the  manual  system.  The 
number  of  timerolls  was  further  reduced  to  41  (from  50  in  the 
last  fiscal  year)  and  includes  all  personnel  in  the  Clean  Water 
Program  as  well. 

I System  and  Programs 

I The  Systems  and  Programs  Section  designs,  operates  and 
maintains  the  department’s  Payroll  Control  System  (PCS),  an 
automated  labor  distribution,  project  cost  accounting  and 
management  information  system.  This  fiscal  year  the  system 
also  validates  and  tracks  employee  “earned  absences”.  Labor 
cost  data  is  summarized  on  a monthly  basis  and  passed  in  an 
I!  automated  interface  to  the  Controller’s  FAMIS  system  for 
posting  to  the  City’s  accounts  and  through  FAMIS  to  the 
Mayor’s  MBO  system  for  posting  of  DPW  performance  infor- 
I mation.  Development  is  underway  to  transfer  PCS  daily 

j i processingtoamini-computerandtoaddnon-laborcosttrack- 

s ing  to  make  PCS  a complete  Project  Cost  System  (not  just  a 
; ; labor  control  system).  The  mini-computer  will  provide  the 
I department  with  greater  control  and  flexibility  in  its  data 
j processing  at  reduced  cost.  Adding  non-labor  will  provide 
I department  managers  with  a full  picture  of  their  projects  on  a 
i timely  basis.  This  is  scheduled  to  begin  operation  with  the  new 
I fiscal  year. 

Planning  and  Budget 

! The  Planning  and  Budget  Section  coordinates  the  depart- 
ment’s budget  preparation  and  acts  as  department  liaison  on 
MBO  reporting  and  monitoring.  Fiscal  planning,  grants  re- 
search and  operations  analysis  are  other  major  functions  of 
this  section. 

Project  Information  and  Resource  Management 

The  Project  Information  and  Resource  Management  Section 
maintains  project  financial  control  through  a Job  Order 
System  which  is  a part  of  PCS.  The  financing  is  analyzed  for 
all  engineering  projects  and  then  set  up  in  the  FIRM/FAMIS 
System.  Proposed  commitments  are  reviewed  for  available 
funds  before  encumbrance  documents  are  requested.  Re- 
ports are  provided  to  department  and  bureau  management  on 
status  of  projects  and  on  available  sources  of  funds  for  new 
projects. 

; PERSONNEL  ADMINISTRATION  DIVISION 

; This  division  is  the  central  personnel  agency  for  the  depart- 
ment where  all  personnel  transactions  are  processed.  Op- 
;o  erations  include  the  recruitment  of  limited  tenure  and  non- 
civil  service  employees;  the  signing  up  of  all  regular  civil 
service,  limited  tenure,  and  non-civil  service  employees;  the 
maintenanceof  a large  variety  of  personnel  records,  including 
is  t disciplinary  leaves  and  miscellaneous  other  actions  relating  to 
all  I our  personnel.  During  this  past  year,  the  computerization  of 


our  personnel  records  has  been  completed  so  that  manage- 
ment and  personnel  information  is  instantly  available  upon 
demand.  1980-81  saw  the  continuation  of  the  staff  trainirtq 
and  development  effort  and  the  establishment  and  im- 
plementation of  the  department’s  Affirmative  Action  Plan. 
Good  progress  is  being  made  toward  the  established  goals  of 
the  plan. 


OFFICE  OF  FINANCIAL  MANAGEMENT 
AND  ADMINISTRATION 


ACCOUNTING  DIVISION 

This  division  is  the  point  of  origin  of  documents  dealing  with 
the  disbursement  of  funds  and  their  guidance  through  re- 
guired  procedures  until  final  liquidation.  The  division  is 
broken  into  three  sections  as  shown  on  the  organization  chart 
and  provides  three  main  functions.  These  are  Appropriation 
Accounting,  Cost  Accounting  and  Purchasing.  A brief  de- 
scription of  these  functions  is  as  follows: 

Appropriation  Accounting 

This  operation  maintains  accounts  showing  allowances,  re- 
serves, allotments,  expenditures,  encumbrances,  and  bal- 
ances for  all  funds  under  the  control  of  the  Department  of 
Public  Works. 

Cost  Accounting 

This  operation  maintains  accounts  showing  allowances,  ex- 
penditures, encumbrances,  and  balances  for  all  work  orders 
received  by  the  department.  In  addition,  job  costs  are  main- 
tained for  many  other  aspects  of  the  department’s  operations. 

Purchasing 

This  operation  is  responsible  for  the  supplying  of  materials, 
supplies,  and  equipment  for  all  the  operation  bureaus  and  the 
sub-storerooms.  All  purchase  orders,  revolving  fund  orders, 
and  delivery  orders  involving  the  operation  bureaus  are 
processed  by  this  operation. 

CONTRACT  ADMINISTRATION  DIVISION 

This  division  is  responsible  for  the  various  aspects  of  Public 
Works  contracts,  including  advertising,  receipt  of  bids,  bid 
document  processing,  aw^ird  documentation,  payments, 
insurance  coordination  and  grant  reimbursement  information. 


BUREAU  OF 
ENGINEERING 

Chief,  Bureau  of  Engineering William  Marconi 

Division  of  Streets  and  Highways: 

Division  Engineer L.  T.  Tom 

Assistant  Division  Engineer George  M.  Wong 

Division  of  Construction  Management: 

Division  Engineer John  E.  Cribbs 

Assistant  Division  Engineer John  S.  Barrett 

Division  of  General  Engineering  Services: 

Division  Engineer George  T.  Jeong 

Mechanical  Section Cormac  J.  Brady 

Electrical  Section James  Dollard 

Structural  Section William  J.  Scruggs 

Contract  Preparation Carl  T.  Jensen 

Division  of  Surveys  and  Mapping: 

Division  Engineer George  Q.  Woo 

Assistant  Division  Engineer Raymond  Wong 

Division  of  Traffic  Engineering: 

Division  Engineer Norman  E.  Bray 

Assistant  Division  Engineer Gordon  R.  Hansen 

Division  of  Recreation  and  Park  Engineering: 

Division  Engineer Douglas  Martin 

Assistant  Division  Engineer Wayne  H.  Person 

Administrative  Services  Division: 

Division  Engineer Hermen  H.  Beneke 

The  Bureau  of  Engineering  has  five  programs:  Traffic  Opera- 
tions and  Planning,  Street  Use  Control,  Surveying  and  Map- 
ping, Engineering  Consultation  Services,  and  Engineering 
and  Architectural  Capital  Projects. 

Highlights  of  this  year’s  bureau  activity  include: 

• Completion  of  a $726,382  contract  to  develop  the  music 
concourse  in  Golden  Gate  Park  in  December,  1980. 

• Completion  of  a $1 ,339,250  contract  to  provide  landscape 
irrigation  for  Harding  Park  Golf  Course  in  September,  1 980. 

• 98%  completion  of  a contract  awarded  for  recreation  and 
landscape  development  in  John  McLaren  Park.  Contract 
cost  for  this  project  was  $1 ,093,660. 

• As  part  of  a cyclical  maintenance  program,  2,764,000 
square  feet  of  roadway  resurfacing  and  pavement  repair 
was  done  for  major  arterials  and  collector  roads. 

• The  City  of  San  Francisco,  Traffic  Engineering  Division,  is 
one  of  eleven  cities  who  are  participating  in  a federal 
program  for  optimizing  the  energy  saving  potential  in 
automobile  gasoline  consumption  by  computerized  study 
of  traffic  signal  timing. 


TRAFFIC  OPERATIONS  AND 
PLANNING  PROGRAM 

Traffic  Operations  Activity 

Administration  of  the  City’s  traffic  control  devices  including 
traffic  painting  and  traffic  signals,  investigation  of  traffic 
safety  and  congestion  problems,  management  of  the  parking 
meter  program,  investigation  and  control  of  street 
interferences  and  temporary  street  use,  and  response  tc 
public  inquiries  and  complaints. 

Traffic  Planning  Activity 

Investigation  of  long  range  transportation  problems,  the 
development  and  coordination  of  federal  highway  grants, 
and  technical  consultation  to  the  Parking  Authority  and 
Department  of  City  Planning. 

Traffic  Signs  Activity 

Installation  and  maintenance  of  traffic  control,  parking  con- 
trol and  street  name  signs. 


BUREAU  OF  ENGINEERING 


DEPUTY  DIRECTOR 
FOR  ENGINEERING 
AND  city  engineer 
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CHIEF  BUREAU  OF 
ENGINEERING 
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PROGRAM  MEASUREMENTS  1 979/80  1980/81 


TRAFFIC  OPERATIONS: 

Investigations 

820 

1,384 

Signal  Records 

918 

928 

Legislation  Processed 

386 

280 

Parking  Meter  Records 

15,865 

15,894 

Meter  Changes  Ordered 

286 

306 

Signal  Plans  Designed 

40 

10 

Traffic  Routing  Specs. 

54 

33 

Street  Reviews 

1,723 

1,731 

Traffic  Permits 

88 

55 

TRAFFIC  PLANNING: 

Grant  Projects 

55 

43 

Parking  Surveys  and  Reports 

10 

12 

EIR  Reviews 

28 

37 

Street  Change  Studies 

34 

30 

Permit  and  Legislation  Review 

370 

320 

TRAFFIC  SIGNS: 

Signs  Installed 

11,778 

10,165 

Signs  Repaired 

9,656 

14,153 

Signs  Removed 

1,096 

2,639 

Number  of  Traffic  Signs 

75,800 

83,000 

Number  of  Street  Name  Signs 

5,950 

5,950 

STREET  USE  CONTROL  PROGRAM 
I Street  Improvements  Planning  Activity 

j Planning  and  studies  for  street  improvements  and  develop- 
i ment  of  assessment  projects. 

j (This  year’s  outputs  are  included  in  the  Engineering  Con- 

Isultation  Services  Program) 

Utility  Coordination  Activity 
\ Transfer  of  information  between  the  City  and  the  utility 
I agencies  for  preliminary  planning  and  scheduling  construc- 
I tion  projects. 

[ Utility  Street  Openings  Activity 

I Approval  of  permit  applications  for  excavations  and  inspection 
f work. 


Overweight  Vehicle 


Street  Inspection  and 
Claims  Investigation  Activity 

Inspection  of  sidewalks  and  roadways,  enforcement  of  the 
Public  Works  Code  relating  to  street  use,  and  investigation  of 
claims  against  the  department. 

Street  Permits  Activity 

Review  of  building  permit  applications  for  protecting  public 
property  and  safety  during  street  encroachments  by  building 
constructions;  and  the  issuance  of  permits  for  any  construc- 
tion, installation  or  activity  which  interferes  with  normal 
street  activity. 

Contract  Street  Maintenance  and  Repair  Activity 

Contracting  for  the  maintenance  and  repair  of  streets  and 
their  appurtenances,  including  slide  areas,  movable  bridges, 
pavements,  stairways,  retaining  walls,  viaducts  and  other 
street  structures.  It  also  includes  annual  inspections  per- 
iodic investigations,  specific  studies  and  field  surveys  relat- 
ing to  routine  as  well  as  unforeseen  emergency  work. 
(Output  for  1980-81  is  included  under  the  Capital  Improve- 
ment Program). 


Noise  Control  Program 


PROGRAM  MEASUREMENTS  1 979/80  1 980/81 


UTILITY  COORDINATION: 

Notice  of  Intention  71  32 

Notification  to  Properties  1,460  425 

Utility  Occupancy  Drawings  20  15 

Enforce  Reconnections  38  0 

Utility  Excavation  Permit  Fees  $45,979  $35,835 

STREET  INSPECTION  & CLAIMS  INVESTIGATION: 
Sidewalks  Inspected  (Miles)  104  102 

Roadways  Inspected  (Miles)  290  253 

Responses  to  Complaints  1,236  1,404 

Claims  Investigated  527  509 

Sidewalk  Repair  Notices  Issued  N/A  2,080 

STREET  PERMITS  ACTIVITY: 

Permit  Applications  990  965 

Fees  From  Street  Space  Permits  $595,000  $597,603 
Sidewalk  Enchroachment  Permits  240  303 


5 


SURVEYING  AND  MAPPING  PROGRAM 
Surveying  and  Mapping  Activity 

Surveying  work  for  maintaining  the  survey  monument  system 
and  the  precise  level  network,  for  monitoring  subsiding  areas, 
and  for  controlling  private  and  public  projects;  and  includes 
the  preparation  and  maintenance  of  City  maps,  street  and 
easement  records,  official  grades  and  sidewalk  widths. 
Subdivision  Regulation  Activity 
Enforcement  of  state  and  City  statutory  requirements  for 
subdivisions  by  reviewing  and  processing  subdivision  maps, 
and  condominium  conversions,  including  coordination  with 
City  agencies,  utility  companies  and  state  agencies. 


PROGRAM  MEASUREMENTS  1979/80  1 980/81 


Monuments  Maintained  275 

Monuments  Retraced  & Established  700 

Bench  Marks  Checked  & Established  1 , 1 80 

Maps  Updated  and  Reviewed  531 

Legislations  Prepared  128 

Legal  Descriptions  72 


185 

387 

595 

403 

239 

50 


ENGINEERING  CONSULTATION 
SERVICES  PROGRAM 
General  Engineering  Activity 

Engineering  services  for  environmental  control,  street  open- 
ing permits  and  fire  protection,  also  includes  investigations, 
studies,  estimating,  field  inspections,  materials  testing  and 
other  engineering  consultation  services  to  other  agencies. 


Mission  Street  Resurfacing 


Recreation  and  Park  Engineering  Activity 

Engineering  and  landscape  architectural  services  for  planning, 
estimating  and  reviewing  proposals  for  improving  recreation 
and  park  facilities. 


Lincoln  Park  P/ay  Structure  Construction 


Golden  Gate  Park  Music  Concourse  Rehabilitation 


PROGRAM  MEASUREMENTS 

1 979/80 

1980/81 

Soils/Slides  Investigations 

12 

31 

Inspections  of  Structures 

325 

194 

Noise  Investigations 

N/A 

389 

Other  Engineering  Studies 

N/A 

197 

Reports  on  Rec.  and  Park  Facilities 

N/A 

159 

Value  of  Contracts  awarded 

$3.6M 

$4.7M 

ENGINEERING  CAPITAL  PROJECTS  PROGRAM 
Planning,  Design  and  Construction  Activity 

Provision  of  plans,  specifications,  estimates  and  all  contrac- 
tual services  for  construction  of  projects,  also  includes  con- 
struction inspection  and  materials  testing. 


PROGRAM  MEASUREMENTS 

1979/80  1 980/81 

Projects  Inspected 

58 

58 

Lab.  Field  Inspections 

3,626 

3,200 

Soil  & Aggregate  Tests 

623 

1,047 

Concrete  Tests  (sets) 

1,713 

994 

Steel  Tests  (sets) 

355 

300 

Electrical  & Landscaping  Tests 

232 

252 

Materials  Consultations 

262 

368 
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I BUREAU  OF 
I ARCHITECTURE 

City  Architect Norman  M.  Karasick 

Assistant  City  Architect A.  Shura  Fadeff 

Division  of  Management; 

! Division  Manager Richard  A.  DeMartini 

! Division  of  Health  & Educational  Facilities: 

Division  Architect Robert  J.  Malerbi 

Assistant  Division  Architect Orlando  Orlandi 

Division  of  Miscellaneous  Facilities: 

Division  Architect Arthur  Lee 

Assistant  Division  Architect Robert  O.  Appleton 

The  Bureau  of  Architecture  has  two  programs;  Architectural 
Consultation  Services  and  Architectural  Captial  Projects.  The 
ij  Consultation  Services  program  is  for  City  departments;  where- 
as, the  Capital  Projects  program  focuses  on  managing  con- 
struction projects. 

Highlights  of  this  year’s  bureau  activity  include: 

• 99%  completion  of  the  Hall  of  Justice  courtroom  addition. 
This  project  started  in  November  1977  and  will  house 
several  new  courtrooms,  which  will  help  alleviate  the  short- 
age of  courtroom  space. 

• 95%  completion  of  the  Martin  Luther  King  Pool  renova- 
tion project  which  will  upgrade  the  pool  and  improve  the 
filtration  system. 

j • Completion  of  Laguna  Honda  Hospital  alterations  involving 
the  conversion  of  an  existing  building  into  a skilled  nursing 
facility.  This  will  increase  the  number  of  beds  and  help 
alleviate  overcrowding  of  patients. 


BUREAU  OF  ARCHITECTURE 


. Planning  & Design 


Hall  of  Justice  Addition 


Handicapped  Entrance,  Presidio  Branch  Libraty 


ARCHITECTURAL  CONSULTATION 
SERVICES  PROGRAM 


Consultation  and  Research  Activity 

Architectural  project  consultation  and  planning:  estimating 
and  development  of  capital  improvement  projects;  architec- 
tural administration  of  all  charter  mandated  projects;  historical, 
litigation  and  architectural  products  and  methods  research; 
developing  and  maintaining  architectural  cost  indexes;  and 
assisting  neighborhoods  and  communities. 

PROGRAM  MEASUREMENTS  1 979/80  1 980/81 

Project  Estimate  Requests  Developed  N/A  51 

Historical  Research  Req.  Investigated  N/A  90 

Litigation  Research  Req.  Investigated  N/A  17 

ARCHITECTURAL  CAPITAL 

PROJECTS  PROGRAM 

Planning,  Design  and  Construction  Activity 

Provisions  of  plans,  specifications,  estimates  and  all  contrac- 
tural  services  for  construction  of  projects. 

Contract  and  Construction  Services  Activity 
Advertisement  for  bids,  award  of  construction  contracts  and 
contract  administration. 


PROGRAM  MEASUREMENTS  1979/80  1980/81 


Value  of  Contracts  Awarded 
Number  of  Contract  Awarded 
Value  of  Contracts  Under  Construction 
Number  of  Contracts  Under 
Construction 


$52.1  M S19.8M 


BUREAU  OF  BUILDING 
INSPECTION  AND 
PROPERTY  CONSERVATION 

ADMINISTRATION; 

Superintendent Robert  C.  Levy 

Deputy  Superintendent Me. Hoy  Choy 

Assistant  Superintendent,  Administration Franklin  Lew 

Assistant  Superintendent,  Property 

Conservation Bernard  Cummings 

FUNCTIONS: 

Plans  Approval  P.  Patel,  Sr.  Civil  Eng. 

Plumbing  Inspection  E.  Sheffield,  Chief  Plumb  Insp. 

Electrical  Inspection R.  DeMay,  Chief  Elec.  Insp. 

Apartment  & Hotel  Inspection 

D.  Chan,  Chief  Res.  Env.  Insp. 

Property  Conservation/Abatement 

R.  Frankoni,  Chief  Bldg.  Insp. 

Parapet  Safety J.  Ma,  Assoc.  Civil  Eng. 

Central  Permit L.  Munoz-Flores,  Manager 

Building  Inspection 

....  R.  McDonnell  & S.  Spears,  Chief  Bldg.  Insps. 

Boiler  Inspection F.  Reid,  Sr.  Boiler  Insp. 

Rehab  Ass’t  Program  W.  O’Neill,  Admin.  Prop.  Cons. 

The  Bureau  of  Building  Inspection  has  four  programs;  Permit 
Processing  and  Issuance,  Construction  Inspection,  Property 
Conservation,  and  Community  Development.  Each  program 
has  a distinctly  different  focus:  dealing  respectively  with 
proposed  designs  for  construction,  inspecting  construction 
in  progress,  ensuring  code  compliance  in  existing  structures, 
and  promoting  housing  rehabilitation. 


Highlights  of  this  year’s  bureau  activity  include: 

• After  the  record  $814  million  value  of  building  permits 
issued  in  1979-80,  a steep  decline  in  construction  activity 
was  anticipated  in  1 980-81 . However,  construction  activity 
remained  vigorous  as  building  permits  with  an  aggregate 
construction  value  of  $548  million  were  issued  in  1 980-81 . 

• The  Smoke  and  Heat  Detector  program  was  nearing  com- 
pletion by  the  fiscal  year’s  end  with  80%  of  the  19,000 
appartments  and  hotels  in  compliance  with  the  ordinance. 
1 981  -82  will  see  the  initiation  of  the  Apartment  and  Hotel 
Security  and  the  Residential  Hotel  Conversion  programs. 

• Specifications  for  the  initial  phase  of  the  Building  Permit 
Tracking  and  Issuance  System  were  delivered  to  Con- 
troller’s Data  Processing  for  programming  late  in  1 980-81 . 
The  resulting  programs  are  now  in  testing  with  implementa- 
tion expected  before  November.  This  will  enable  the  bureau 
to  extend  the  time  saving  benefits  of  parallel  plan  checking 
to  alteration  applications. 


PERMIT  PROCESSING 
AND  ISSUANCE  PROGRAM 

Plan  Checking  Activity 

Architectural,  structural  and  energy  plan  checking  for  com- 
pliance with  local  and  State  laws  and  regulations. 


Centralized  Permit  Issuance  Activity 

Collecting,  reconciling  and  reporting  fees  for  permits  issued 
by  the  department;  receiving  and  tracking  applications;  issuing 
permits  and  receipts;  maintaining  records  and  providing  infor-^ 
mation  upon  request;  preparing  reports  of  Residential  Records 
(3-R);  answering  inquiries  and  screening  applications  for 
completeness;  providing  microfilm  service  for  storage  of  permit 
plans  and  documents. 


llUJiJUU 


Excavation,  Neiman  Marcus  Building 


BUREAU  OF  BUILDING  INSPECTION 
AND  PROPERTY  CONSERVATION 
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PROGRAM  MEASUREMENTS  1979/80  1 980/81 


PLAN  CHECKING: 

Plans  approved 

Value  of  Plans  (Million  of  $) 

Written  responses 

Revenue 


2,524  2,451 

$759  $689 

347  282 

$880,745  $1,063,392 


CENTRALIZED  PERMIT  ISSUANCE: 

Transactions  Initiated  62,535 

Microfilm  Frames  Made  73,357 

Revenue  $43,089 

Reports  Made  7,542 

Value  of  Permits  Issued  (Million  of  $)  $814 


64,906 

86,798 

$82,986 

6,414 

$548 


Ocean  Beach  Project 


CONSTRUCTION  INSPECTION  PROGRAM 


Building  Inspection  Activity 

Inspection  of  construction  work  in  progress;  architectural 
plan  checking  of  alteration  work;  investigation  of  complaints, 
hazards  and  emergencies;  and  compliance  inspections  on 
behalf  of  other  City  agencies. 


Electrical  Inspection  Activity 

Inspection  of  electrical  work  in  progress;  electrical  sales 
material  approval;  investigation  of  complaints,  hazards  and 
emergencies;  compliance  inspections  on  behalf  of  other  City 
agencies;  surveillance  of  overhead  public  utility  installations; 
approval  of  homeowner’s  electrical  permit  applications;  and 
verification  of  extent  of  work  to  assure  full  recovery  of  fees. 


Plumbing  Inspection  Activity 

Inspection  of  plumbing  work  in  progress;  investigation  of 
complaints,  hazards  and  emergencies;  compliance  inspec- 
tions on  behalf  of  other  City  agencies;  approval  of  home- 
owner’s plumbing  permit  applications;  and  verification  of 
extent  of  work  to  assure  full  recovery  of  fees. 


PROGRAM  MEASUREMENTS  1 979/80  1 980/81 

BUILDING  INSPECTION: 


Inspections  Made 

31,637 

33,256 

Permits  Issued 

10,400 

9,754 

Jobs  Completed 

9,885 

6,923 

Revenue 

$2,318,912$1,916,261 

ELECTRICAL  INSPECTION: 

Permits  Issued 

13,667 

15,676 

Inspection  Revenue 

$679,398 

$913,070 

Inspections 

34,308 

38,155 

PLUMBING  INSPECTION: 

Permits  Issued 

10,506 

9,798 

Inspection  Revenue 

$401,261 

$511,072 

Inspections 

20,937 

19,197 

BOILER  INSPECTION: 

Permits  Issued 

1,117 

^916 

Inspections 

1,305 

1,462 

Fees  Collected 

$27,989 

$23,388 

PARAPET  SAFETY  COMPLIANCE: 

Buildings  Surveyed 

200 

377 

Applications  Processed 

57 

137 

Inspections  Made 

278 

303 

Buildings  in  Compliance 

66 

274 

Cases  Transmitted  to  Abatement 

46 

62 

Cases  Referred  to  City  Attorney 

2 

31 

PROPERTY  CONSERVATION  PROGRAM 


Boiler  Inspection  Activity 

Inspection  during  installatioa  of  boilers,  air  tanks  and  other 
vessels  for  compliance  with  local  and  state  safety  regulations; 
periodic  inspection  and  issuance  of  “Permits  to  Operate”  for 
those  facilities  which  are  not  otherwise  subject  to  inspection; 
and  verification  of  extent  of  work  to  assure  full  recovery  of 
fees. 


Parapet  Safety  Compliance  Activity 

Inspection  of  existing  buildings  for  hazardous  parapets, 
cornices  and  appendages,  notification  of  deficiencies;  plan 
checking;  permit  approval  and  inspection  of  corrective  work. 


Apartment  and  Hotel  Code  Compliance  Activity 

Periodic  inspection  of  all  existing  apartments  and  hotels  for 
code  compliance,  investigation  of  complaints  against  apart- 
ment and  hotels,  approval  of  alteration  permit  applications  for 
apartments  and  hotels  and  making  housing  relocation 
surveys  upon  request  of  other  agencies.  Completion  of  the 
Smoke  and  Heat  Detector  program. 

Complaints  and  Abatement  Activity 
The  investigation  of  complaints  and  achievement  of  code 
compliance  for  housing  through  administrative  and  legal 
remedies,  also  includes  plan  checking  and  permit  approval 
of  applications  filed  to  achieve  compliance,  rehabilitation 
feasibility  surveys  at  the  request  of  other  agencies,  and 
surveys  of  buildings  at  the  owner’s  request. 
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PROGRAM  MEASUREMENTS  1 979/80  1980/81 


APARTMENT  AND  HOTEL  CODE  COMPLIANCE; 


Total  Inspections  10,982 

Complete  Inspections  364 

Applications  Processed  1,722 

Units  in  Compliance  2,168 

Structures  in  Compliance  286 


Structures  in  which  Heat  and 


1,599 

758 


Smoke  Detectors  were  Installed 
Permits  of  Occupancy 
Revenue 


N/A  2,966 

1 ,050  3,409 

$1,160,423$1, 180,794 


COMPLAINTS  AND  ABATEMENT: 
Total  Inspections 
Hearings 

Structures  in  Compliance 
Units  in  Compliance 
Uncleared  Projects 
Smoke  and  Heat  Inspections 
Revenue  (Physical  Inspection) 


8,608  7,856 

1,721  1,170 

740  648 

3,700  3,072 

1,974  1,916 

1,715 

$67,495  $41,000 


Mocone  Convention  Center 

COMMUNITY  DEVELOPMENT  PROGRAM 
Rehabilitation  Assistance  Activity 

Focus  of  the  housing  rehabilitation  programs  implemented  by 
the  Bureau  of  Building  Inspection  is  changing  from  mandatory 
code  enforcement  in  areas  designated  by  the  Board  of 
Supervisors  to  assisted  voluntary  rehabilitation  in  areas 
designated  by  the  Mayor’s  Office  of  Community  Develop- 
ment (OCD). 

Mandatory  Code  Enforcement: 

RAP,  in  the  Upper  Ashbury,  which  began  in  December  of  1 976 
will  be  completed  in  June  of  1 982.  1 ,400  structures  with  about 
4,000  dwelling  units  will  be  brought  into  code  compliance. 
Between  350  and  400  property  owners  will  be  assisted  with 
below  market  interest  rate  loans.  As  of  June  30, 1981, 96%  of 
the  structures  have  been  inspected  and  nearly  40%  of  the 
dwelling  units  were  in  satisfactory  code  compliance.  Dis- 
placements have  averaged  about  3 percent. 

This  program  began  in  the  Inner  Richmond  where  1196 
buildings  with  2234  dwelling  units  were  inspected  and 
brought  into  code  compliance.  201  RAP  loans  were  made  and 
displacement  was  under  2%.  As  of  June  30,  in  Inner 
Richmorid  and  Upper  Ashbury,  494  loans  totaling  $8,400,000 
were  approved. 


A RAP  area.  North  of  Market,  was  designated  in  December  of 
1977  but  problems  in  selling  RAP  bonds  for  the  area  has 
delayed  start  up.  There  has  now  been  agreement  by  the  Urban 
Investment  Committee  of  the  Bank  of  America  to  buy  RAP 
bonds  for  residential  rehabilitation  only.  Inspection  of  apart- 
ment buildings  in  North  of  Market  will  start  up  by  December 
1981. 

The  31 2 program  hasfunded  8 loans  for  $964,850  in  the  North 
of  Market.  An  additional  5 structures  have  been  brought  to 
satisfactory  code  compliance  with  private  funds.  RAP  loans 
are  funded  by  teix  exempt  bonds.  Three  issues  have  been  sold 
and  a fourth  is  in  process. 

1st  issue,  Nov.  ‘76  - $2.5  million  @ 5%  to  Bank  of  America, 
loans  20  yrs  @ 6%. 

2nd  issue,  Sep  ‘78  - $3  million  @ 5 1/4%  to  Bank  of  America, 
loans  20  yrs  @ 6%. 

3rd  issue.  Mar  ‘80  - $9.1  million  @ 8%  to  Bank  of  America, 
loans  20  yrs  @ 8.6% 

4th  issue  pending  1981  $5.4  million 
In  RAP  areas,  owners  and  tenants  elect  a Citizens’  Advisory 
Committee  who  aid  in  the  implementation  of  the  program. 
Each  year  has  seen  increasing  support  and  involvement  by 
these  community  committees. 


Voluntary  Rehabilitation: 

California  Housing  Finance  Agency  (CHFA)  loans  were 
available  throughout  the  City  for  low  and  moderate  income 
property  owners.  A total  of  140  loans  for  $1,778,400  were 
funded  and  99  completion  certificates  were  filed.  Forty-one 
remain  to  be  certified  complete.  Temporarily  this  program  has 
been  suspended  due  to  the  lack  of  loan  funds.  Upon  the  sale 
of  new  bonds  by  the  state  this  program  will  be  reactivated  in 
the  future. 

The  Home  Improvement  Program  for  Hayes  Valley  was 
terminated  as  of  June  30  because  loan  funding  from  California 
Housing  Finance  Agency  was  cancelled  and  the  Community 
Development  budget  was  reduced. 

In  1980-81  13  structures  with  34  dwelling  units  received  loans 
in  the  amount  of  $181,000  in  Hayes  Valley. 

New  Voluntary  Programs: 

The  Bayview  HIP  area  was  expanded  and  a new  City  Deferred 
Payment  Loans  (CDPL)  have  been  made  available  to  low  and 
moderate  income  property  owners  who  wish  to  bring  structures 
to  code  compliance. 

Other  areas  designated  by  OCD  for  this  program  include 
Chinatown-North  Beach.  Potrero  Hill,  Mission,  South  of 
Market,  Oceanview-Merced,  Heights-Ingleside,  Visitacion 
Valley  and  North  of  Market.  CDPL  loans  are  funded  from 
Community  Development  Block  Grant  Funds  and  are  available 
at  3%  interest  for  one  and  two  unit  structures  and  at  6%  for  3 or 
more  units.  Multi-unit  structures  must  be  at  least  51  %occupied 
by  low/moderate  income  tenants.  As  of  June  30th  69  loans  are 
in  process  in  designated  areas. 

CERF  loans  and  Code  Enforcement  & Rehabilitation  Fund 
loans  are  available  city  wide  to  moderate  income  property 
owners  unable  to  obtain  comparable  financing  to  correct  life 
hazards.  Funds  for  this  program  come  from  tax  returns  to  the 
City  under  Assembly  Bill  475. 

Also  available  is  a City  hardship  loan  of  $7,500  for  both  manda- 
tory and  voluntary  programs,  for  low  and  moderate  income 
owners.  Qualified  homeowners  now  have  three  types  of  loan 
programs  available  for  housing  rehabilitation. 
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BUREAU  OF  WATER 
POLLUTION  CONTROL 

Mgr.  Bureau  of  Water  Pollution  Control Albert  E.  Bagot 

Deputy  Manager,  BWPC Robert  T.  Cockburn 

SEWER  REPAIR  DIVISION: 

Manager  Sewer  Repair Edward  Tracey 

Sewer  Repair  Supen/isor  II Harold  Bretches 

Sewer  Repair  Supervisor  II Arthur  Bertrand 

Sewer  Repair  Supervisor  II Guido  Sudan 

TREATMENT  AND  PUMPING  DIVISION: 

Southeast  Plant: 

Treatment  Plant  Superintendent Roland  Chin 

Chief  Stationary  Engineer Lynwood  Messer 

Senior  Chemist Michael  Ouan 

North  Point  Plant: 

Treatment  Plant  Superintendent Hyman  Gurman 

Chief  Stationary  Engineer Eugene  Mooney 

Senior  Chemist Robert  Chow 

Richmond  -Sunset  Plant: 

Treatment  Plant  Superintendent Dan  L.  McNulty 

Chief  Stationary  Engineer Thomas  Kim 

Senior  Chemist Mark  Watanabe 

Pumping  Stations: 

Chief  Stationary  Engineer Lawrence  Davis 

PRETREATMENT  AND  USER  CHARGE  DIVISION: 

Senior  Civil  Engineer Jack  Barron 


The  Bureau  of  Water  Pollution  Control  has  four  programs: 

Pumping  and  Treatment,  Sewer  Repair  and  Operation, 

Pretreatment  and  User  Charge,  and  Treatment  Process 

Operation  Training.  ' 

Highlights  of  this  year’s  bureau  activity  include: 

• Successful  startup  of  the  expanded  Southeast  Treatment 
Plant’s  phases  I primary  facility. 

• Training  for  the  startup  of  the  expanded  Southeast  Treat- 
ment Plant’s  phase  II  secondary  facilities. 

• Hiring  of  28  apprentices  through  a new  program  estab- 
lished in  cooperation  with  Stationary  Engineer’s  Local  39. 

• The  first  major  repairs  to  the  Water  Reclamation  Plant 
since  its  construction  50  years  ago.  (Note:  the  plant  came 
under  DPW  jurisdiction  2 years  ago  for  use  as  a secondary 
treatment  training  facility). 

• A catchbasin  cleaning  program  that  in  its  first  full  year  of 
operation  reduced  catchbasin  floodings  over  80% 


PUMPING  AND  TREATMENT  PROGRAM 
Maintenance  and  Operation  of 
Pumping  Stations  Activity 

Operates  and  maintains  the  City’s  20  sewage  pumping 
facilities  which  pump  sewage  into  the  gravity  collection  system 
from  low  lying  areas  around  the  City’s  perimeter. 


Brick  Sewer  Mamtenance 
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Maintenance  and  Operation  of 
Treatment  Plants  Activity 

Operates  and  maintains  4 sewage  treatment  facilities  - primary 
Plants  of  20,20  and  60  million  gallons/day  (mgd)  serving  the 
3 watershed  areas  of  the  City;  a 1 (mgd)  secondary  plant 
providing  reclaimed  water  for  irrigation  of  Golden  Gate  Park. 

Operation  of  Chemical  and 
Biological  Laboratories  Activity 

Chemical  and  biological  testing  for  sewage  treatment  plant 
control  data  and  monitoring  of  quality  standards. 


PROGRAM  MEASUREMENTS  1 979/80  1 980/81 

Millions  of  Gallons 

Wastewater  Pumped  12,700  12,000 

Millions  of  Gallons 

Wastewater  Treated  37,700  35,800 

SEWER  REPAIR  AND  OPERATION  PROGRAM 
Sewer  Maintenance  and  Operation  Activity 

Operates  and  maintains  900  miles  of  sewers,  including  76 
miles  of  3’  X 5’  brick  sewers  most  of  which  were  constructed 
before  1879. 

Sewer  Repair  Activity 

Repair  or  replacement  of  main  sewers  and  side  sewers,  also 
includes  brick  sewer  work  to  accommodate  the  construction 
and  repair  of  sewer  structures  of  various  type. 


PROGRAM  MEASUREMENTS  1979/80  1980/81 

Sewers  Cleaned,  Lineal  Feet 
Catch  Basins  Cleaned 
Sewer  Repair  Jobs  (pipe) 

Side  Sewer  Repairs 

PRETREATMENT  AND 
USER  CHARGE  PROGRAM 
Pretreatment  Activity 

Monitors  and  enforces  industrial  waste  pretreatment  dis- 
charge requirements  in  order  to  protect  the  collection  and 
treatment  systems  from  hazardous  substances. 

User  Charge  Activity 

Administers  the  user  “sewef  service”  charge  program.  Based 
on  a rate  adopted  by  the  Board  of  Supervisors,  users  are 
charged  according  to  their  water  consumption  and  discharge 
patterns.  The  monies  collected  finance  all  City  costs  for 
sewage  activities. 


TREATMENT  PROCESS  OPERATION 
TRAINING  PROGRAM 

Activated  Sludge  Process  Training  Activity 

Providing  start-up  planning,  classroom,  and  “hands  on” 
experience  for  operators  in  the  operation  of  an  activated 
sludge  plant  in  preparation  for  operation  of  the  new  plants  now 
under  construction,  also  includes  reclaiming  water  for  irriga- 
tion of  Golden  Gate  Park. 


PROGRAM  MEASUREMENTS  1 979/80  1980/81 

Operators  Trained  N/A  245 

Millions  of  Gallons  Reclaimed  Water  240  225 


Bay  VJater  Quality;  Monitoring 


N/A  336,000 

7,500  13,600 

410  340 

260  260 


PROGRAM  MEASUREMENTS 

User  Charge  Residential  Accounts 
User  Charge  Industrial  Accounts 
Monitoring  Stops 


1979/80  1980/81 

150,000  156,000 

3,000  3,000 

2,544  5,200 
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BUREAU  OF 
BUILDING  REPAIR 


Highlights  of  this  year’s  bureau  activity  include; 

• Major  repairs  to  the  McQueen  activated  sludge  water 
reclamation  plant. 


ADMINISTRATION: 

Superintendent  

Assistant  Superintendents, 

Chief  Inspector 


John  Rutherford 

— Norman  Mclnnis 
and  Andrew  Nielsen 
....Robert  O’Connell 


OPERATIONS: 

Building  and  Grounds  Superintendents: 


City  Hall  William  Denevi 

Hall  of  Justice  Jack  Prudhomme 

Laguna  Honda  Hospital  David  Mele 

Other  Buildings •. Robert  Davidson 

Janitorial  Services Miguel  Cosio 

MAINTENANCE  AND  REPAIR: 

Carpenter  Supervisor  II  Leonard  Anderson 

Cement  Mason  Supervisor  II  Jos.  Framiglio 

Electrician  Supervisor  Charles  Bauman 

Glazier  Supervisor  I Wilhelm  Rostok 

Locksmith  Supervisor  I Elliot  Yellin 

Painter  Supervisor  II  Dale  Thorpe 

Plumber  Supervisor  II  Richard  Conway 

Sheetmetal  Supervisor  II  John  Gregson 

Steamfitter  Assistant  Supervisor Lucio  Delfante 


The  Bureau  of  Building  Repair  has  two  programs:  Maintenance 
and  Operation  of  Buildings,  which  operates  and  maintains 
certain  major  City  Buildings;  and  Interdepartmental  Main- 
tenance and  Operation  of  Buildings,  which  provide  contract- 
ural  maintenance  and  repair  services  to  all  City  facilities. 

BUREAU  OF  BUILDING  REPAIR 


• Installation  of  both  recycling  and  slurry  seal  facilities  at 
the  Bureau  of  Street  Repair  asphalt  plant. 

• Major  renovation  of  Clarendon  Hall,  Laguna  Honda 
Hospital. 

• Over  $6  million  worth  of  interdepartmental  contractual 
work  with  less  than  1 .6%  rework. 


MAINTENANCE  AND  OPERATION 
OF  BUILDINGS  PROGRAM 
Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning  equip- 
ment and  related  mechanical  systems  and  the  provision  of 
security  guard  services. 

Building  Maintenance  Activity 
Performance  of  preventive  maintenance  for  the  recurring 
(annual  or  more  often)  maintenance  needs  of  mechanical/ 
electrical  equipment  including  inspection,  testing,  cleaning, 
lubrication  and  adjustment. 

Building  Repair  Activity 

Making  repairs  to  buildings  and  grounds  and  their  related 
utility  systems  (work  which  does  not  recur  at  least  annually). 
Janitorial  Services  Activity 
Providing  janitorial  services. 

PROGRAM  MEASUREMENTS  1 979/80  1 980/81 

Janitorial  Service  Units  (1000  Sq.  Ft.)  N/A  268,726 

Percent  of  Equipment  Breakdown  N/A  1 .5% 


INTERDEPARTMENTAL  M & O 
OF  BUILDINGS  PROGRAM 


Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning  equip- 
ment and  related  mechanical  systems  and  the  provision  of 
security  guard  services. 


BUREAU  OF 
STREET  REPAIR 

STREET  REPAIR  SUPERVISORY  PERSONNEL 

Superintendent  Francis  X.  Currar 

Ass’t  Superintendent  John  Har 

Street  Repair  Supervisor  II  Louis  Colzan 

Street  Repair  Supervisor  II Albert  Toussain 

Street  Repair  Supervisor  II  William  C.  Pasquinell 

Asphalt  Plant  Supervisor Michael  O’Driscol 


Clarendon  Hall  Major  Renovations 

Building  Maintenance  Activity 

Performance  of  preventive  maintenance  for  the  recurring 
(annually  or  more  often)  maintenance  needs  of  mechanical/ 
electrical  equipment  including  inspection,  testing,  cleaning, 
lubrication  and  adjustment. 


Building  Repair  Activity 

Making  emergency,  minor  and  major  repairs  (occurring  less 
often  than  annually)  to  buildings  and  grounds  and  their 
related  utility  system. 


Building  Alterations  and  Improvements  Activity 

Performing  alterations,  betterments  and  capital  improve- 
ments with  craft  construction  services. 


Janitorial  Services  Activity 

Provides  janitorial  services. 


Special  Projects  Activity 

Performing  support  services  in  connection  with  special  events 
such  as  civic  receptions,  elections,  inaugurations,  and  civic 
funerals. 


PROGRAM  MEASUREMENTS  1979/801980/81 

Valuation  of  Interdeoartmental 
Work(Millions  of  $)  N/A  6.2 

Percentage  Rework  on  Interdept.  Work  N/A  1 .6% 


The  Bureau  of  Street  Repair  has  three  programs:  Stree 
Maintenance  and  Repair,  Asphalt  Plant,  and  Bridges  anc 
Tunnels. 

The  Bureau  of  Street  Repair  maintains  and  repairs  846  milej 
of  City  streets,  1 ,692  lineal  miles  of  curbs,  and  appurtenan 
structures  including  pavement,  gutters,  retaining  walls,  anc 
stairways.  The  bureau  is  responsible  for  the  maintenance 
and  operation  of  three  lift  bridges,  the  Broadway  anc 
Stockton  Street  T unnels,  the  Army  Street  Circle,  and  Geary 
Fillmore  Underpass  plus  other  pedestrian  underpasses  anc 
overpasses.  The  bureau  also  maintains  and  operates  ar 
asphalt  plant,  and  dump  area. 

Highlights  of  this  year's  bureau  activity  include: 

• Introduction  of  a slurry  seal  program  for  extending  the 
life  of  City  streets  at  a more  economical  rate  thar 
complete  resurfacing. 

• Startup  of  an  asphalt  plant  recycling  project  which  wil 
allow  up  to  25%  of  planed  asphalt  street  surface  to  be 
incorporated  into  virgin  material  for  a 20%  cost  savings 

• Resurfacing  of  76  lane-miles  of  street  at  a labor  cos 
30%  below  original  estimates. 

• Patching  potholes  less  than  6 square  feet  with  20%  less 
labor  than  estimated  and  a response  time  of  less  than  G 
days 


STREET  MAINTENANCE 
AND  REPAIR  PROGRAM 
Street  Resurfacing  Activity 

Resurfacing  of  rough,  cracked,  and  deteriorated  street  pave- 
ments. 

Street  Sealing  Activity 

Slurry  sealing  entire  street  surface  to  protect  the  base  unti 
resurfacing  can  be  done;  and  localized  crack  sealing  tc 
prevent  water  penetration  to  base  course. 

Asphalt  Patching  Activity 

Asphalt  patching  in  small  areas  (generally  larger  than  six  square 
feet)  of  street  pavements  that  are  in  good  condition  othenvise 

Pot  Hole  Repair  Activity 

Repair  of  pot  holes  in  streets  (generally  less  than  six  square 
feet)  quickly  in  response  to  public  reports. 

Concrete  Pavement  Repair  Activity 

Removal  and  replacement  of  damaged  concrete  pavements 
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Curb  and  Sidewalk  Repair  Activity 

Removal  and  replacement  of  damaged  or  sunken  curbs. 
Street  Structure  Repair  Activity 
Repair  of  street  structures  such  as  stairways,  chain  link 
fences,  guard  rails,  and  retaining  walls. 

Great  Highway  Sand  Removal  Activity 

Removal  of  wind  blown  sand  on  the  Great  Highway  for 

minimum  disruption  to  traffic  flow. 

Slide  and  Debris  Cleanup  Activity 

Removal  and  clean  up  of  obstructive  mud  slides  and  debris 

from  city  streets. 

PROGRAM  MEASUREMENTS  1 979/80  1 980/81 

Resurfacing,  Lane  Miles  58.3  76.1 

Square  Feet  of  Asphalt  Pavement 
Repairs  1 ,340,000  950,000 


Asphalt  Plant 

BUREAU  OF  STREET  REPAIR 


ASPHALT  PLANT  PROGRAM 

Plant  Maintenance  and  Operations  Activity 

Operation  of  the  asphalt  plant  by  accepting,  storing,  and 
mixing  all  ingredients  and  supplying  all  asphaltic  concrete 
and  slurry  mixes  on  demand.  It  also  includes  the  maintenance 
of  the  asphalt  plant  for  safe  and  efficient  operation. 

Asphalt  Plant  Repair  Activity 

Repairing  the  asphalt  plant  to  maintain  proper  operation 
(repairs  occurring  less  often  than  annually). 

PROGRAM  MEASUREMENTS  1 979/80  1980/81 

Tons  of  asphalt  produced  28,400  30,126 

Cost  Per  Ton  $16.01  $18.13 

BRIDGES  AND  TUNNEL  PROGRAM 

Bridge  Maintenance  and  Operations  Activity 

Operating  Third  Street,  Fourth  Street  and  Islais  Creek  lift 
bridges  in  accordance  with  U.S.  Coast  Guard  rules  and 
maintaining  them  in  a safe,  reliable  condition. 

Tunnel  Maintenance  and  Operations  Activity 

Operating  and  maintaining  the  air  quality  control  equipment  in 
the  Broadway  tunnel  and  maintaining  the  interior  walls  of  the 
Broadway,  Stockton,  Geary  and  Masonic  tunnels  in  a clean, 
safe  condition. 

Bridge  Repair  Activity 

Repairs  (occurring  less  often  than  annually)  to  the  Third, 
Fourth,  and  Islais  Creek  lift  bridges. 

Tunnel  Repair  Activity 

Repairs  (occurring  less  often  than  annually)  to  the  Broadway, 
Stockton,  Geary,  and  Masonic  tunnels. 


Slurry  Seal  Operations 
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BUREAU  OF  STREET 
CLEANING 


Superintendent Bernard  M.  Grotty 

Asst. SuperintendentforStreet Cleaning. . . Williams.  Keene 
Asst.  Superintendent  for  Equipment 

Pool  and  Landscape  maintenance. . . John  Roumbanis 
Sr.  Management  Assistant Brad  Wease 

STREET  CLEANING: 

Supervisor  II  Mechanical  St  CIng Tom  O’Brien 

Supervisor  II  Mechanical  St  CIng Vincent  Aiuto 

Supervisor  II  Mechanical  St  CIng  John  Yager 

Supervisor  II  Manual  Cleaning Tom  Farina 

Supervisor  II  Ancillary  Services Joe  Barrett 

Labor  Dispatcher Ernest  Tenorio 

Mechanical  Route  Designer Mike  Yanez 

CETA  Administrator Tom  Farina 

CETA  Horticultural  Training Curtis  Coats 

LANDSCAFE  MAINTENANCE: 

Program  Manager Tom  Lane 

Park  Section  Supervisor  for  Tree  Maint James  Delfino 

Park  Section  Supervisor  for  Landscaping Doug  Main 

MOBILE  EQUIPMENT  POOL: 

Program  Manager John  Busher 

Driver  Dispatcher Fred  Marota 

Equipment  Dispatcher Jim  Forgan 


The  Bureau  of  Street  Cleaning  has  three  programs:  Street 

Cleaning,  Landscape  Maintenance,  and  Mobile  Equipment 

Pool. 

Highlights  of  this  year’s  bureau  activity  include: 

• Expansion  of  the  controlled-parking  mechanical  street 
sweeping  program  to  cover  over  70%  of  the  City. 

• Institution  of  a litter  survey  rating  system  to  provide  a 
more  reliable  basis  for  efficiently  utilizing  the  City’s 
limited  cleaning  resources:  (this  program  was  created  and 
is  conducted  by  Dr.  John  Westfall  of  S.F.  State  Univ., 
Dept,  of  Geography  and  Human  Environment). 


Street  Flushmg  Operations 


• Re-establishment  of  a litter  prevention  program  with  the 
cooperation  of  the  San  Francisco  Police  Department. 

• Savings  of  over  $80,000  through  efficient  pooling  of  mobile 
equipment  and  drivers. 


STREET  CLEANING  PROGRAM 
Mechanical  Street  Cleaning  Activity 

Cleaning  of  Streets  with  mechanical  sweepers  and  flushers. 
Manual  Street  Cleaning  Activity 
Manual  cleaning  of  streets  where  mechanical  cleaning  is  not 
established,  impractical  or  inefficient. 

Ancillary  Services  Activity 

Cleaning  of  public  stairs  and  off-street  parking  facilities, 
providing  and  servicing  street  litter  receptacles,  removing 
litter  from  street  areas,  removing  illegally  posted  signs  or 
graffiti,  and  managing  summer  youth  and  other  special  projects. 

CETA  Training  Activity 

Providing  all  CETA  personnel  entering  the  department  with 
training  in  landscape  maintenance  horticulture,  and 
janitorial/custodial  practices  in  preparation  for  gainful  work 
outside  of  City  government.  This  activity  was  terminated 
effective  June  30,  1981  due  to  federal  funding  cutbacks. 


PROGRAM  MEASUREMENTS  1 979/80  1 980/81 

Curb  Miles  Cleaned  Mechanically  117,200  136,000 

Curb  Miles  Cleaned  Manually  75,600  46,300 

Debris  Removed  (tons)  12,500  13,500 


BUREAU  OF  STREET  CLEANING 
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Landscape  Maintenance 


LANDSCAPE  MAINTENANCE  PROGRAM 
Street  Tree  Maintenance  Activity 

Pruning,  topping,  basin  cleaning,  strapping,  staking,  irrigat- 
ing, replacement  and  fertilizing  services  for  street  trees. 
Administers  the  permit  program  for  street  tree  planting  and 
removal. 

Landscape  Maintenance  Acitivity 

Lawn  mowing,  weeding  and  maintaining  shrubbery  for  190 
acres  of  both  street  and  public  building  and  plaza  landscaping. 
Maintain  City-owned  unimproved  properties. 

Community  Deveiopment  Activity 
Undertaking  of  Community  Development  street  tree  and 
related  projects  including  Community  Gardens,  Neighborhood 
Improvement,  Neighborhood  Tree  Planting  and  State  Grants. 

PROGRAM  MEASUREMENTS  1979/80  1980/81 

Public  Street  Trees  Maintained  4,200  8,330 

Landscape  Trees  Pruned  N/A  820 

MOBILE  EQUIPMENT  POOL  PROGRAM 
Equipment  Pool  Operation  Activity 

Providing  adequate  mobile  equipment  required  by  the  main- 
tenance and  operations  bureaus. 

Operator  Dispatch  Activity 

Providing  qualified  operators  to  the  maintenance  and  opera- 
tions bureaus. 


CLEAN  WATER  PROGRAM 


Executive  Director Donald  J.  Birrer 

Assistant  Executive  Director Paul  T.  Scannell 

Manager,  Government  and  Public  Affairs. . . Janice  A.  Berry* 

Assistant  Executive  Director Robert  Hilton 

Manager,  Construction  Mgt.  and  Operations. . . NickAlispones* 

Chief  of  Project  Managers L.A.  Vagadori 

Manager,  Planning  and  Design T.F.  Landers 

Manager,  Program  Planning Donald  J.  Todd*** 

Manager,  Program  Scheduling  & Monitoring..Fred  Kreitzberg** 
Manager,  Finance William  H.  Mauk 


Function 

The  Clean  Water  Program  is  responsible  for  implementing  the 
Wastewater  Master  Plan  adopted  by  the  Board  of  Supervisors  in 
1 974  to  bring  the  City;s  sewerage  system  into  compliance  with 
State  and  Federal  water  pollution  control  laws.  On  June  30, 1 981 , 
there  were  1 48  City  staff  and  1 67  DeLeuw-Greeley-Hyman  and 
other  construction  management  staff  assigned  to  the  Clean  Water 
Program. 

The  Master  Plan  includes  a score  of  major  projects  and  several 
smaller  ones.  Construction  of  the  program  is  proceeding  in  three 
stages.  Stage  I includes  all  construction  complete  or  nearing 
completion  on  the  City’s  Bayside,  including  the  Southeast 
Treatment  Plant  expansion.  North  Point  Transport,  and  North 
Shore  and  Channel  Outfalls  Consolidation  projects. 

Stage  II  encompasses  such  major  elements  as  the  Westside 
Transport:  Southwest  Ocean  Outfall;  phase  one  of  the  Southwest 
Treatment  plant;  transport  facilities  in  the  Sunnydale-Yosemite, 
India,  and  Mariposa  basins;  phase  one  of  the  Crosstown  Transport 
and  Pump  Station;  and  the  Richmond  and  Lake  Merced  Trans- 
ports. Completion  of  this  stage  would  reduce  the  number  of  raw 
sewage  spills  into  the  bay  and  ocean  from  an  annual  average 
Citywide  of  80  to  eight.  The  number  of  overflows  will  continue  to 
vary  from  one  sector  of  the  City  to  another  depending  upon  the 
requirements  of  the  regulatory  agencies,  which  are  based  on  the 
environmental  sensitivity  of  the  receiving  waters. 

* DeLeuw/Greeley/Hyman  Joint  Venture 

**  O’Brien,  Kreitzberg  Assoicates 

***  Don  Todd  Assoicates,  Inc. 


North  Shore  Pump  Station 


i 
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CLEAN  WATER  PROGRAM 


Stage  III  of  the  Master  Plan  would  complete  those  elements 
necessary  to  transport  all  of  the  City’s  treated  sewage  to  the 
ocean  for  discharge,  which  is  the  least  costly  alternative  from  a 
long-term  perspective.  These  elements  include  such  wet 
weather  facilities  as  phase  two  of  the  Southwest  Treatment 
Plant  and  a second  chamber  in  the  Crosstown  Transport. 

ACCOMPLISHMENTS 

The  major  accomplishment  during  this  fiscal  year  was  the  start-up 
of  construction  on  the  City’s  Westside.  Excavation  for  the 
Westside  Transport  sewer  line  along  Ocean  Beach  was  begun  in 
February  1981.  This  2Vz  mile-long  line  will  collect,  temporarily 
store,  and  then  transport  Westside  flows  to  the  Southwest 
Treatment  Plant,  which  is  in  design.  Also  in  design  is  the 
restoration  plan  for  that  portion  of  the  Great  Highway  disturbed  by 
work  on  the  Westside  Transport.  One  June  30,  award  of  the  $1 50 
million  construction  contract  for  the  Southwest  Ocean  Outfall  was 
made. 

New  primary  treatment  facilities  at  the  Southeast  Plant  were 
completed  in  December.  These,  in  combination  with  the 
renovated  old  facilities,  will  increase  the  planfs  primary  capacity 
from  20  million  gallons  per  day  (mgd)  to  1 40  mgd.  Secondary 
treatment  facilities,  under  construction,  are  scheduled  for 
completion  in  the  fall  of  1982. 

Tunnelling  for  the  North  Shore  Outfalls  Consolidation  project  on 
the  Northern  Waterfront  was  also  completed.  This  work  included 
the  4,500-foot  tunnel  from  Marina  Boulevard  the  Laguna  Street  to 
North  Point  and  Columbus  Streets,  and  the  3,500-foot  tunnel  from 
the  Embarcadero  to  North  Point  and  Columbus.  The  tunnels  were 
joined  in  June  ahead  of  schedule  and  under  budget. 

The  2V2-mile-long  Channel  Outfalls  Consolidation  project, 
the  major  transport-storage  box  sewer  along  the  eastern 
shoreline  of  the  City,  was  99  percent  complete  as  of  June. 
1981. 

An  additional  $50  million  in  sewer  revenue  bonds  was 
approved  for  sale  by  the  Board  of  Supervisors  and  was  sold  in 
April,  1981.  Revenue  from  the  bonds  will  be  used  for 
Westside  construction.  And  late  in  the  fiscal  year  the  Board 
also  approved  a recommendation  by  Chief  Administrative 
Officer  Roger  Boas  to  maintain  the  current  sewer  service 
charge  rates  for  fiscal  1 981-1 982. 


There  were  administrative  accomplishments  too,  highlighted 
by  a reorganization  that  consolidated  program  managment 
and  provided  expanded  City  oversight  of  operations. 

GOALS  FOR  1981-82 

Major  goals  for  fiscal  1981-82  include  continued  activities 
on  the  Westside,  start-up  of  secondary  facilities  at  the 
Southeast  Plant,  and  bringing  on-line  the  North  Shore  and 
Channel  Outfalls  Consolidation  projects. 

Construction  of  the  Southwest  Ocean  Outfall  will  begin  after 
issuance  of  the  Notice  to  Proceed  in  July.  It  is  planned  to 
start  construction  of  the  Southwest  Treatment  Plant  during 
the  fiscal  year.  Design  of  the  Great  Highway  Restoration 
Project  should  be  completed  as  well  as  construction  of  the 
W-3  portion  (Fulton  to  Lincoln)  of  the  Westside  Transport. 
The  design  for  converting  the  North  Point  Treatment  Plant  to 
wet  weather  use  only  will  be  completed.  Installation  of 
sewage  flow  monitoring  equipment  around  the  perimeter  of 
the  Bay  is  planned  along  with  removal  of  nine  temporary 
sewer  crossings  on  the  east  side  to  bring  the  Channel 
Outfalls  Consolidation  project  on-line. 

The  Wastewater  Solids  Facilities  Planning  Project  Report 
and  Environment  Impact  Report  will  be  completed,  and  a new 
site  selected  for  disposal  of  sludge  generated  in  the 
treatment  plants. 

Perhaps  the  most  difficult  goal  will  be  to  overturn  the  de- 
cision by  the  Region  IX  Office  of  the  U.S.  Environmental 
Protection  Agency  to  deny  federal  funding  eligibility  of  the 
Southeast  Community  Facility,  planned  mitigation  for  the 
Southeast  Treatment  Plant.  The  City  will  pursue  every 
legal  remedy  including  federal  courts  to  obtain  the  federal 
share  for  the  community  facility,  and  may  have  to  take  similar 
measures  to  proceed  with  other  planned  mitigation 
measures. 

1 


Pretreatment  Building,  S.E.  Plant 
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Soft  Ground  Tunneling  N-2 


FUTURE 

In  late  June  1981,  Chief  Administrative  Officer  Roger  Boas 
presented  to  the  Board  of  Supervisors  the  State’s  Five-year 
estimate  of  construction  funding  for  San  Francisco  based 
upon  diminishing  federal  allocations  for  the  Clean  Water 
Construction  Grants  program  nationwide.  According  to  this 
estimate  an  additional  $237  million  would  be  received  to  be 
combined  with  the  $633  million  already  under  construction 
or  in  hand  for  a combined  total  of  $870  million. 

This  amount  would  enable  the  City  to  complete  the  Bayside 
and  Westside  “core”  system  within  the  five  years.  The 
Bayside  core  system  includes  the  projects  already  com- 
pleted or  under  construction  along  the  City’s  eastern  and 
northern  perimeters.  The  Westside  core  system  includes  the 
Westside  Transport,  Southwest  Ocean  Outfall,  Westside 
Pump  Station,  Southwest  Treatment  Plant,  and  Great 
Highway  Restoration. 

There  will  be  substanial  environmental  improvement  at  the 
end  of  the  five  years,  since  100  percent  of  the  dry  weather 
flow  and  over  50  percent  of  the  wet  weather  flow  will  be 
treated.  Even  this  reduced  plan  represents  a continuation  of 
the  logical,  staged  development  approach  to  the  Waste- 
water  Master  Plan.  It  will  not  result  in  any  “white  elephants” 
and,  as  additional  federal  and  state  grants  become  available, 
new  elements  will  be  added.  Each  is  arranged  in  order  of 
environmental  priority,  and  will  be  able  to  operate  effectively 
regardless  of  whether  subsequent  elements  are  built. 

Not  all  of  the  requirements  of  the  nations’s  Clean  Water 
Act  will  be  met  in  San  Francisco,  however,  until  the  City’s 
Master  Plan  is  completed.  In  light  of  this,  the  Chief 
Administrative  Officer  emphasized  the  following  three  points 
to  a congressional  subcommittee  reviewing  the  Clean  Water 
Act:  first.  Congress  should  ensure  that  San  Francisco  and 
similar  coastal  cities  are  granted  ocean  discharge  waivers; 
second,  that  discharges  into  receiving  waters  like  San 
‘ Francisco  Bay  should  be  subject  to  analysis  based  upon  the 
characteristics  of  the  receiving  water  and  not  the  arbitrary 
' requirement  of  secondary  treatment;  and  third,  that  San 
Francisco  and  other  cities  continue  to  receive  federal  fund- 
ing to  complete  existing  projects,  so  they  can  meet  ffederal 
clean  water  standards. 


Tunnel  Rebar  Installation,  N-1 


Concrete  Pour,  N-1 


Westside  Transport  Construction 
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OPERATION  BUDGETS 


(EXCLUSIVE  OF  CAPITAL 

1979  - 80 

1980  - 81 

1981  - 82 

IMPROVEMENTS  & WORK  ORDERS) 

Budget 

Budget 

Budget 

FUNCTIONS 

(In  Thousands) 

(In  Thousands) 

(In  Thousands) 

Administration 

$1,147 

955 

145 

Architecture 

112 

42 

44 

Building  Inspection 

4,109 

4,979 

5,433 

Engineering 

5,845 

5,103 

5,032 

Building  Repair 

3,331 

3,167 

3,406 

Street  Cleaning 

6,416 

6,472 

8,291 

Street  Repair 

4,461 

4,571 

4,961 

Water  Pollution  Control 

15,289 

19,933 

28,760 

Clean  Water  Program 

22,356 

19,404 

20,996 

TOTALS 

$63,066 

$64,626 

$77,068 

FUNDING  SOURCES 

General  Funds 

$9,612 

$10,331 

$1 1,910 

Gas  Taxes 

15,753 

14,958 

15,401 

Sewer  Service  Charges 

37,645 

39,337 

49,757 

Off  Street  Parking 

56 

0 

0 

TOTALS 

$63,066 

$64,626 

$77,068 
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RETIREMENT  HONOR  ROLL 


BUREAU  OF  ENGINEERING 

CORMAC  BRADY 
BEATRICE  BERTOLINO 
ELSIE  M.  KESLER 
FRANCIS  J.  MURPHY 
THEODORE  A.  PEDERSEN,  JR. 


BUREAU  OF  BUILDING 
INSPECTION 

ROBERT  DUNNE 
HAROLD  FONG 
EDWARD  HILTMAN 
BOYD  HOOVER 
WILLIAM  O’NEILL 
RALPH  PETERS 
WILLIAM  RUDDER 


BUREAU  OF  WATER  POLLUTION 
CONTROL 

CHARLES  BOUTTE 
CHARLES  BOYCE 
MILTON  DALY 
JOHN  DUIGAN 
JAMES  HAWTHORNE 
TONY  PANIAGUA 
JOHN  WILLIAMS 
MARION  WILLIAMS 
FRANK  WILSON 


BUREAU  OF  STREET  REPAIR 

WILLIAM  SHEEHY 


BUREAU  OF  BUILDING  REPAIR 

JIM  ESKRIDGE 
PHILIP  QUENTEROS 
CLARENCE  STEINHOFF 
LESLIE  WHEARTY 


BUREAU  OF  STREET  CLEANING 
& TREE  PLANTING 

VINCENT  AlUTO 
JOSEPH  T.  BARRETT 
CHARLES  E.  CHRISENBERRY 
GRANT  GARRETT 
CALVIN  GREENWOOD 
JONAH  JAMERSON 
LOUIS  B.  KEYLON 


CLEAN  WATER  PROGRAM 

MING  D.  KOO 
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BUREAU  OF  ENGINEERING 


CURRENT  CONTRACT  DATA  SUMMARY  SHOWING  ALL  CONTRACT  WORK 
AWARDED  OR  UNDERWAY 

July  1,  1980  to  June  30,  1981 


Value  of 

Amount* 

No. 

Contracts 

Earned 

Table  Type  of  Construction 

Awarded 

Awarded 

FY80/81 

A Street  Construction  and 

3 

$ 334,404 

$ 284,610 

Reconstruction 

B Channelization  and 

4 

442,681 

254,508 

Traffic  Signals 

C Street  Resurfacing 

4 

2,090,312 

1,245,359 

D Street  Beautification 

1 

44,565 

245,974 

and  Lights 

E Recreation  and  Park 

27 

4,464,201 

4,331,820 

F Buildings  and  Structures 

6 

398,744 

263,097 

G Auxiliary  Water  Supply 

2 

1,684,377 

1,784,928 

H Sewers  and  Related  Facilities 

jn 

1.545.405 

1.522.951 

TOTAL  CONSTRUCTION 

58 

$11,004,689 

$9,933,247 

J Appointments** 

108 

$1,105,036 

$1,447,068 

* Amount  earned  includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  FY  80/81 . 

**  Consultants  and  Emergencies 
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BUREAU  OF  ARCHITECTUEE 

Current  Contract  DatE  Sunmiarry 
Showing  At)  Contract  Work  Awarded  or  Under  Construction 
July  1 , 1 980  to  June  30,  1 981 


I Contracts  Awarded  During  Fiscal  Year  1980-81 

Table  Type  of  Construction 


Awarded  Aggregate 
Value 


Amount  Expended 
Fiscal  Year  1380-81 


A S.F.  Community  College  District 

B Public  Health 

C Youth  Guidance 

D Civic  Center 

E Hall  of  Justice 

F Miscellaneous 

Sub  Totals 


$ 0 
325,989 
0 

219,289 

244,871 

2,118,826 

$2,908,975 


$ 0 
1 55,050 
0 

212,411 

203,795 

1,327,560 

$1,898,816 


II  Other  Contracts  Under  Construction  During  Fiscal  Year  1 980-81 

Contracts 

Table  Type  of  Construction  No. 


Awarded  Aggregate 
Value 


Amount  Expended 
Fiscal  Year  1980-81 


A S.F.  Community  College  District 

B Public  Health 

C Youth  Guidance 

D Civic  Center 

E Hall  of  Justice 

F Miscellaneous 

Sub  Totals 


3 

10 


3 

30 

55 


$ 93,870 

4,303,395 
5,199 
5,285,661 
5,678,522 
4,388,158 
$19,754,805 


$ 87,985 

350.977 
5,199 
87.169 
2,982,206 
3,040,005 
$6,553,541 


III  All  Contracts  Awarded  or  Under  Construction  Fiscal  Year  1980-81 

Contracts 


Table  Type  of  Construction  Nq. 

A S.F.  Community  College  District  3 

B Public  Health  14 

C Youth  Guidance  1 

D Civic  Center  14 

E Hall  of  Justice  8 

F Miscellaneous  59 

Totals  99 


Awarded  Aggregate 
Value 

$ 93,870 

4,629,384 
5,199 
5,504,950 
5,923,393 
6,506,984 
$22,663,780 


Amount  Expended 
Fiscal  Year  1980-81 
$ 87,985 

506.027 
5,199 
299,580 
3.186.001 
4,367,565 
$8,452,357 
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CLEAN  WATER  PROGRAM 


SCHEDULE  OF  BUDGET  AND  ACTUAL  EXPENDITURES 
CAPITAL  PROJECTS,  FISCAL  YEAR  1980-81 


35-701  SOUTHEAST  WPCP  EXPANSION 

24408  S.E.  WPCP  Expansion  Design 
24439  S.E.  Community  Facility  Plan 
1012W  Islais  Creek  Activation 

24121  Railroad  Relocation 

24122  Offsite  Contract  “A" 

24394  Step  3 Support 
23934  On-site  Contract  “P” 

24756  Sodium  Hypochlorite  Facility 
101 1W  S.E.  Community  Facility  Design 


PROJECT  BUDGET 

STEP  FY  80-81 


2 

1 

3 

3 

3 

3 

3 

3 

2 


$ 


605,800 

142.100 
94,300 

180.100 

702.000 
520,200 

33,288,600 

210.000 

1,558,800 


37,301,900 


35-702  NORTH  POINT  CROSSTOWN  TRANSPORT 

24428  NPX  Design 
23568  NPX  Contract  VI 


2 277,200 

3 250.000 
527,200 


35-703  SOUTHWEST  OCEAN  OUTFALL 


24087  SWOO  Design 
1015W  SWOO  Step  3 


2 1,750.200 

3 17,653,900 
19,404.100 


35-704  WESTSIDE  TRANSPORT 


23937  W-3  Fulton 

24293  W-5  Richmond  Transport 

24765  W-8  Lake  Merced 

24205  Great  Highway  Design 
1004W  Pump  Station  Re-Design 
1025W  Sharon  Building 
24390  Fulton-Sloat  Design 

23938  Pump  Station  Design 
24806  Lincoln-Fulton  W-3 
24927  Sloat-Lincoln  W-1 
1024W  Westside  Office 


2 

2 

3 

2 

2 

3 

3 

3 


277.600 

341.500 

455.400 

632.400 
1,307,800 

-0- 

391.500 

143.600 
2.954,900 
9,272,400 

-0- 

15.777,100 


35-705  CHANNEL  OUTFALL  CONSOLIDATION 


24389  Step  3 Support 
23935  Cl  - Berry  Street 
23968  C2  - King  Street 

23978  C3  - South  Embarcadero 

23979  C4  - South  Side 

1001W  C5  - Sewer  Modification  Design 


3 

3 

3 

3 

3 

2 


245.900 

465,200 

265,400 

1,553,400 

290.800 

138.800 
2,959,500 


35-706  NORTH  SHORE  OUTFALL  CONSOLIDATION 


24387  NSOC  Design  2 

24387  NSOC  Design 

24388  Step  3 Support  3 

23915  NSOC  N-1  3 

23969  Soft  Ground  Tunnel  N-2  3 

23980  North  Embarcadero  N-3  3 

23981  Marina  N-4  3 


219.800 

1,354,900 

5,753,700 

9,269,500 

965.800 
58,100 


CLEAN  WATER  PROGRAM 


SCHEDULE  OF  BUDGET  AND  ACTUAL  EXPENDITURES 
CAPITAL  PROJECTS,  FISCAL  YEAR  1980-81 


SOUTHWEST  WPG  PLANT 

24365  SWWPCP  Planning 
24763  SWWPCP  Design 


1 550,300 

2 6,377,700 

6,928,000 


47' 

89l 

07! 


35-708 


35-709 


ISLAIS  CREEK  OUTFALL  CONSOLIDATION 

23936  Islais  Creek  Consolidation 


RICHMOND  SUNSET  WPC  PLANT 

24034  Interim  Improvements 


3 


100,700 


3 


89* 

M 35-710  PROGRAM  WIDE  ACTIVITIES 

28  24383  Program  Wide  Activities  2 5,683,500 


674,142 

4,339,725 

5,013,867 


1,1 10,547 


50,998 


35-711  BAYSIDE  FACILITIES 

24396  Bayside  Facilities  Planning 


35-712  NORTH  SHORE  PUMP  STATION 

23975  North  Shore  Pump  Station  Step  3 


35-713  AREA  WIDE  PLANNING 

24392  Area  Wide  Planning,  Task  6 


35-714  NORTH  POINT  WW  CONVERSION 

24331  Wet  Weather  Planning 
1 01 4W  Wet  Weather  Design 


35-716  CITY  WIDE  SOLIDS  HANDLING 

1002W  City-Wide  Solids  Planning 


35-81  2 NORTH  POINT  WPC  PLANT  IMPROVEMENTS 

23493  Outfall  Diffuser 


$127,784,200 


Note:  Expenditures  are  reported  on  a cash  basis. 


3,657,968 


4882,157 


185,400 


8,172 

12,326 


69,198 


175,222 


$91,093,851 
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DEPARTMENT  OF 
PUBLIC  WORKS 
1981-82  ANNUAL 
REPORT 

ORGANIZATION 

In  fiscal  year  1979-80  the  Department  of  Public  Works 
became  involved  with  the  City's  Management  by  Objec- 
tives (MBO)  project.  As  a result,  for  the  purpose  of  this 
year’s  Annual  Report,  the  bureaus  (divisions)  are  des- 
cribed in  terms  of  programs  and  activities  which  conform 
to  the  MBO  structure.  Program  measurement  data  com- 
bines certain  MBO  program  measurements  and  data 
compiled  by  the  bureaus  for  greater  detail. 

The  department  has  promoted  management  training 
programs  for  middle  and  upper  level  management  per- 
sonnel, better  communications  with  the  general  public 
and  other  City  offices,  developed  a programmatic  budget, 
and  has  worked  toward  improving  the  processing  of  per- 
mits for  private  construction  efforts. 

In  early  1980  the  Clean  Water  Program  was  placed  under 
the  direction  of  the  Department  of  Public  Works  by  the 
Chief  Administrative  Officer.  Due  to  the  size  and  com- 
plexity of  the  Clean  Water  Program,  it  will  be  included  as  a 
separate  section  of  this  report. 

There  was  a total  of  1 ,682  employees  in  the  department  as 
of  June  30,  1982,  an  increase  of  13  employees  from  the 
previous  year. 

EXTERNAL  GOALS  OF  THE  DEPARTMENT 

To  fulfill  the  mission  of  the  Departmentof  Public  Works  in 
the  most  efficient  effective  and  professional  manner  in 
regards  to  the  following  main  areas  of  responsibility: 

1.  Design,  construction,  maintenance  and  control  of  the 
use  of  a safe  and  clean  City  street  system. 

2.  Design,  construction  and  maintenance  of  safe,  clean 
and  serviceable  City-owned  buildings  and  structures; 

3.  Provision  of  building  code  enforcement  capabilities  to 
ensure  public  health  and  safety  in  existing  and  new 
privately-owned  buildings. 

4.  Construction,  maintenance  and  operation  of  a City 


sewerage  system  and  a City  sewage  treatment  disposal 
system. 


Asphalt  Spreader 


, 1 1 1 ■ ■ • » Y 
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50  Fremont  Street  Construction 


GENERAL  OFFICE 

The  General  Office  performs  the  secretarial  functions  for 
the  Director,  coordinates  all  departmental  public  liaison 
activities  and  is  responsible  for  the  operation  of  the  City 
Hall  telephone  exchange. 


GENERAL  OFFICE 


OFFICE  OF  FINANCIAL 
MANAGEMENT  AND 
ADMINISTRATION 

Deputy  Director  Gerald  L.  Costanzo 

Assistant  to  Deputy  Director  Robert  J.  Carlson 

Financial  Management  & Budget  Division. . Fred  C.  Chan 
Personnel  Administration  Division  ....  Herman  L.  Alcalde 

Accounting  Division  Ronald  Small 

Contract  Administration  Division  Gary  Seib 


FINANCIAL  MANAGEMENT  & BUDGET 
DIVISION 

Payroll 

The  Payroll  Section  is  involved  in  the  operation  of  a dual 
payroll  system;  the  department’s  own  automated  data 
system  and  City’s  manual  system.  The  staff  prepares 
timerolls  and  distributes  pay  warrants  for  all  bureaus  of 
the  department.  It  audits  and  maintains  all  payroll  related 
records  and  reconciles  data  from  the  automated  system 
to  the  manual  system.  The  number  of  timerolls  was 
further  reduced  to  38  (from  41  in  the  last  fiscal  year)  and 
includes  all  personnel  in  the  Clean  Water  Program  as 
well. 

System  and  Programs 

The  Systems  and  Programs  Section  designs,  operates 
and  maintains  the  department’s  Payroll  Control  System 
(PCS),  an  automated  labor  distribution,  project  cost 
accounting  and  management  information  system.  The 
system  also  validates  and  tracks  employee  “earned 
absences”.  Labor  cost  data  is  summarized  on  a monthly 
basis  and  passed  in  an  automated  interface  to  the  Con- 
troller’s FAMIS  system  for  posting  to  the  City’s  accounts 
and  through  FAMIS  to  the  Mayor’s  MBO  system  for  post- 
ing of  DPW  performance  information.  PCS  daily  process- 
ing is  performed  using  a mini-computer.  Non-labor  cost 
tracking  has  made  PCS  a complete  Project  Cost  System 
(not  just  a labor  control  system).  Adding  non-labor  will 
provide  department  managers  with  a full  picture  of  their 
projects  on  a timely  basis. 

Planning  and  Budget 

The  Planning  and  Budget  Section  coordinates  the  depart- 
ment’s budget  preparation  and  acts  as  department  liaison 
on  MBO  reporting  and  monitoring.  Fiscal  planning, 
grants  research  and  operations  analysis  are  other  major 
functions  of  this  section. 

Project  Information  and  Resource  Management 

The  Project  Information  and  Resource  Management  Sec- 
tion maintains  project  financial  control  through  a Job 
Order  System  which  is  a part  of  PCS.  The  financing  is 
analyzed  for  all  engineering  projects  and  then  set  up  in 
the  FIRM/FAMIS  System.  Proposed  commitments  are 
reviewed  for  available  funds  before  encumbrance  docu- 
ments are  requested.  Reports  are  provided  to  department 
and  bureau  management  on  status  of  projects  and  on 
available  sources  of  funds  for  new  projects. 

PERSONNEL  ADMINISTRATION  DIVISION 

This  division  is  the  central  personnel  agency  for  the 
department  where  all  personnel  transactions  are  pro- 
cessed. Operations  include  the  recruitment  of  limited 
tenure  and  non-civil  service  employees;  the  signing  up  of 
all  regular  civil  service,  limited  tenure,  and  non-civil  ser- 
vice employees;  the  maintenance  of  a large  variety  of 
personnel  records,  including  disciplinary  leaves  and  mis- 
cellaneous other  actions  relating  to  our  personnel.  The 


computerization  of  our  personnel  records  allows  man- 
agement and  personnel  information  to  be  instantly  avail- 
able upon  demand.  1981-82  saw  the  continuation  of  the 
staff  training  and  development  effort  and  the  continuation 
of  the  department’s  Affirmative  Action  Plan.  Good  pro- 
gress is  being  made  toward  the  established  goals  of  the 
plan. 

OFFICE  OF  FINANCIAL  MANAGEMENT 
AND  ADMINISTRATION 


This  division  is  the  point  of  origin  of  documents  dealing 
with  the  disbursement  of  funds  and  their  guidance 
through  required  procedures  until  final  liquidation.  The 
division  is  broken  into  three  sections  as  shown  on  the 
organization  chart  and  provides  three  main  functions. 
These  are  Appropriation  Accounting,  Cost  Accounting 
and  Purchasing.  A brief  description  of  these  functions  is 
as  follows: 

Appropriation  Accounting 

This  operation  maintains  accounts  showing  allowances, 
reserves,  allotments,  expenditures,  encumbrances,  and 
balances  forall  funds  underthe  control  of  the  Department 
of  Public  Works. 

Cost  Accounting 

This  operation  maintains  accounts  showing  allowances, 
expenditures,  encumbrances,  and  balances  for  all  work 
orders  received  by  the  department.  In  addition,  job  costs 
are  maintained  for  many  other  aspects  of  the  depart- 
ment’s operations. 

Purchasing 

This  operation  is  responsible  for  the  supplying  of  mate- 
rials, supplies,  and  equipment  for  all  the  operation 
bureaus  and  the  sub-storerooms.  All  purchase  orders, 
revolving  fund  orders,  and  delivery  orders  involving  the 
operation  bureaus  are  processed  by  this  operation. 

CONTRACT  ADMINISTRATION  DIVISION 

This  division  is  responsible  for  the  various  aspects  of 
Public  Works  contracts,  including  advertising,  receipt  of 
bids,  bid  document  processing,  award  documentation, 
payments,  insurance  coordination  and  grant  reim- 
bursement information. 
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BUREAU  OF 
ENGINEERING 

Chief,  Bureau  of  Engineering  William  Marconi 

Division  of  Streets  and  Highways: 

Division  Engineer  Gordon  Wong 

Assistant  Divison  Engineer  Clifford  Jarrard 

Division  of  Contruction  Management: 

Division  Engineer  John  S.  Barrett 

Assistant  Division  Engineer  Johannes  Moeck 

Division  of  General  Engineering  Services: 

Divison  Engineer  John  E.  Cribbs 

Mechanical  Section  R.  Danehy 

Electrical  Section  James  Dollard 

Structural  Section  Stephen  Soo 

Contract  Preparation  Carl  T.  Jensen 

Division  of  Surveys  and  Mapping: 

Division  Engineer  Raymond  Wong 

Assistant  Division  Engineer  Foon  Chow 

Division  of  Traffic  Engineering: 

Division  Engineer  Norman  E.  Bray 

Assistant  Division  Engineer  Gordon  R.  Hansen 

Division  of  Recreation  and  Park  Engineering: 

Division  Engineer  Douglas  Martin 

Assistant  Division  Engineer  Andrew  T.  Lee 

Adminstrative  Services  Division: 

Division  Engineer  Joseph  Corollo 


The  Bureau  of  Engineering  has  five  programs:  Traffic 
Operations  and  Planning,  Street  Use  Control,  Surveying 
and  Mapping,  Engineering  Consultation  Services,  and 
Engineering  and  Architectural  Capital  Projects. 
Highlights  of  this  year’s  bureau  activity  include: 

• Completion  of  the  first  phase  of  development  of  the 
Knudsen  Bloom  property  near  Army  Street  inter- 
change as  a City  park.  The  first  phase  cost  $1,039,510. 

• Completion  of  the  $5,950,000  Phase  III  of  the  addition 
to  the  Hall  of  Justice. 

• The  T raffic  Engineering  Division  undertook  a compre- 
hensive study  of  potential  short  and  long  range  alterna- 
tive access  plans  for  Candlestick  Park  to  mitigate  prob- 
lems caused  in  the  adjacent  residential  communities. 
Based  on  the  findings,  the  Board  of  Supervisors 
endorsed  a long  range  plan  which  would  close  vehicu- 
lar access  through  the  adjacent  residential  commun- 
ity streets,  would  improve  southbound  capacity  on 


\N.  Portal  A ve.  Beautfication  Project 


U.S.  101  and  would  construct  a viaduct  from  Carroll 
Avenue  to  provide  alternate  access  south  of  1-280. 
The  Department  implemented  several  new  transit 
lanes  on  downtown  streets  on  an  experimental  basis 
during  the  year.  The  streets  include  portions  of  Stock- 
ton,  Sutter,  Post,  Geary  and  O’Farrell  Streets  in  the 
retail  and  financial  districts.  In  addition,  test  bus  plat- 
forms (sidewalk  bulbs)  were  installed  at  six  locations 
on  Stockton  Street  in  Chinatown,  at  one  location  on 
Van  Ness  Avenue  and  on  both  Post  and  O’Farrell 
Streets. 

Completion  of  a $218,000  contract  for  structural  re- 
storation of  the  east  and  west  wings  of  the  Golden  Gate 
Park  Conservatory,  a registered  landmark,  in  May 
1982. 

Completion  of  a $94,200  contract  to  develop  1 Va  acres 
of  Golden  Gate  Park  for  a children’s  play  area  and  a 
senior  sitting  area  in  January,  1982. 

At  the  urging  of  the  Department  of  Public  Works,  the 
City  Planning  Commission  adopted  a revised  citywide 
Bikeways  Plan  proposed  by  the  DPW  that  will  add  over 
1 00  miles  of  bike  paths,  lanes  and  routes  in  the  City  and 
designate  an  additional  130  miles  of  City  streets  as 
preferred  commute  streets  for  cyclists. 


BUREAU  OF  ENGINEERING 


DEPUTY  DIRECTOR 
FOR  ENGINEERING 
AND  CITY  ENGINEER 
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TRAFFIC  OPERATIONS  AND 
PLANNING  PROGRAM 


Traffic  Operations  Activity 

Administration  of  the  City’s  traffic  control  devices 


including  traffic  painting  and  traffic  signals,  geometric 
design  of  channelization  and  functional  design  of  new 
traffic  signals,  investigation  of  traffic  safety  and  con- 
gestion problems,  management  of  the  parking  meter 
program,  investigation  and  control  of  street  interfer- 
ences and  temporary  street  use,  and  response  to  pub- 
lic inquiries  and  complaints. 

Traffic  Planning  Activity 

Investigation  of  long  range  transportation  problems, 
the  development  and  coordination  of  local,  regional, 
state  and  federal  highway  grants,  and  technical  con- 
sultation to  the  Parking  Authority  and  Department  of 
City  Planning. 

Traffic  Signs  Activity 

Installation  and  maintenance  of  traffic  control,  parking 
control  and  street  name  signs. 


PROGRAM  MEASUREMENTS 

1980/81 

1981/82 

TRAFFIC  OPERATIONS: 

Investigations 

964 

1,039 

Signal  Records 

928 

938 

Legislation  Processed 

280 

216 

Parking  Meter  Records 

15,894 

15,976 

Meter  Changes  Ordered 

306 

895 

Signal  Plans  Designed 

10 

12 

Traffic  Routing  Specs. 

33 

36 

Street  Reviews 

1,731 

1,601 

Traffic  Permits 

55 

43 

TRAFFIC  PLANNING: 

Investigations 

420 

454 

Grant  Projects 

43 

40 

Parking  Surveys  and  Reports 

12 

9 

EIR  Reviews 

37 

57 

Street  Change  Studies 

30 

58 

Permit  and  Legislation  Review 

320 

175 

Permit  Parking  Surveys 

N/A 

29 

TRAFFIC  SIGNS: 

Signs  Installed 

10,165 

12,618 

Signs  Repaired 

14,153 

8,337 

Signs  Removed 

2,639 

6,455 

Number  of  T raffic  Signs 

83,000 

89,200 

Number  of  Street  Name  Signs 

5,950 

5,950 

Ross  Alley  Beautification  Project 


Market  Street  Widening  Project 

STREET  USE  CONTROL  PROGRAM 
Street  Improvements  Planning  Activity 

Planning  and  studies  for  street  improvements  and  devel- 
opment of  assessment  projects. 

(This  year’s  outputs  are  included  in  the  Engineering  Con- 
sultation Services  Program) 

Utility  Coordination  Activity 

Transfer  of  information  between  the  City  and  the  utility 
agencies  for  preliminary  planning  and  scheduling  con- 
struction projects. 

Street  Inspection  and 
Claims  Investigation  Activity 

Inspection  of  sidewalks  and  roadways,  enforcement  of 
the  Public  Works  Code  relating  to  street  use,  and  investi- 
gation of  claims  against  the  department.  This  activity  was 
transferred  from  the  Traffic  Engineering  Division  to  the 
Administrative  Services  Division  this  year. 

Street  Permits  Activity 

Review  of  building  permit  applications  for  protecting  pub- 
lic property-  and  safety  during  street  encroachments  by 
building  constructions:  and  the  issuance  of  permits  for 
any  construction,  installation  or  activity  which  interferes 
with  normal  street  activity. 

Contract  Street  Maintenance  and  Repair  Activity 

Contracting  for  the  maintenance  and  repair  of  streets  and 
their  appurtenances,  including  slide  areas,  movable 
bridges,  pavements,  stairways,  retaining  walls,  viaducts 
and  other  street  structures.  It  also  includes  annual  inspec- 
tions, periodic  investigations,  specific  studies  and  field 
surveys  relating  to  routine  as  well  as  unforeseen  emer- 
gency work. 

(Output  for  1981-82  is  included  under  the  Capital 
Improvement  Program.) 


PROGRAM  MEASUREMENTS  1980/81  1981/82 

UTILITY  COORDINATION: 


Notice  of  Intention 

32 

33 

Notification  to  Properties 

425 

643 

Utility  Occupancy  Drawings 

15 

0 

Enforce  Reconnections 

0 

0 

Utility  Excavation  Permit  Fees 

$ 35,835 

$206,057 

STREET  INSPECTION  & CLAIMS  INVESTIGATION: 

Sidewalks  Inspected  (Miles) 

102 

93 

Roadways  Inspected  (Miles) 

253 

174 

Responses  to  Complaints 

1,404 

1,576 

Claims  Investigated 

509 

401 

Sidewalk  Repair  Notices  Issued 
STREET  PERMITS  ACTIVITY: 

2,080 

1,950 

Permit  Applications 

965 

923 

Fees  From  Street  Space  Permits 

$597,603 

$827,810 

Sidewalk  Encroachment  Permits 

303 

579 

SURVEYING  AND  MAPPING  PROGRAM 
Surveying  and  Mapping  Activity 

Plan  and  perform  survey  work  for  the  maintenance  and 
expansion  of  the  City  and  County’s  monument  system 
and  precise  level  network;  for  monitoring  subsiding 
areas;  and  for  setting  vertical  and  horizontal  controls  on 
all  public  construction  and  private  development  projects. 
Coordinate  and  furnish  technical  support  for  aerial  sur- 
veys. Prepare,  update  and  maintain  official  City  maps, 
which  include  street  dedication,  monument  and  record  of 
survey  maps.  Update  and  maintain  benchmark  and  pub- 
lic easement  records,  offical  grades  and  sidewalk  widths. 


Subdivision  Regulation  Activity 

Process,  review,  investigate  and  administer  all  subdivi- 
sion applications  as  required  by  State  and  City  subdivi- 
sion statutes.  Included  in  this  activity  are  the  subdivision 
of  land  or  air  space,  new  condominiums,  and  condomi- 
nium conversions,  residential  as  well  as  commercial. 
Work  under  this  category  includes  coordination  with  pub- 
lic utility  companies,  other  City  and  State  agencies. 


Kelloch-Vellasco  Playground  Project 


Golden  Gale  Park  Picnic  Area  Project 


Golden  Gale  Park  Children's  Playground  Project 


PROGRAM  MEASUREMENTS 

1980/81 

1981/82 

Monuments  Maintained 

185 

300 

New  Monuments  Established 

387 

79 

Bench  Marks  Checked  & 

Established 

595 

1,111 

Maps  Updated  and  Reviewed 

403 

377 

Legislation  Prepared 

239 

128 

Legal  Descriptions 

50 

48 

Condominium  Conversion  Units 

Registered: 

Regular 

1,000 

1,000 

Standby 

0 

3,000 

Value  of  Condominium  Projects 

Processed 

N/A 

$ 136M 

Senate  and 

Assembly  Bills  Reviewed 

N/A 

44 

ENGINEERING  CONSULTATION 
SERVICES  PROGRAM 
General  Engineering  Activity 

Engineering  services  for  environmental  control,  street 
opening  permits  and  fire  protection,  also  includes  in- 
vestigations, studies,  estimating,  field  inspections,  mate- 
rials testing  and  other  engineering  consultation  services 
to  other  agencies. 

Recreation  and  Park  Engineering  Activity 

Engineering  and  landscape  architectural  services  for 
planning,  estimating  and  reviewing  proposals  and  pro- 
jects for  the  Recreation  and  Park  Department,  the  Clean 
Water  Program,  the  Office  of  Community  Development 
and  other  City  departments. 


PROGRAM  MEASUREMENTS 

1980/81 

1981/82 

] Soils/Slides  Investigations 

31 

40 

i Inspection  of  Structures 

194 

332 

ii  Noise  Investigations 

389 

381 

Other  Engineering  Studies 

197 

66 

ti  Reports  on  Rec./Park  Facilities 

159 

78 

; Rec.  and  Park  Contracts  Awarded 

$4.7M 

$2.9M 

, Design  Projects  in  Process 

N/A 

150 

Design  Projects  Completed 

N/A 

65 

Value  of  Contracts  Awarded 

$ 11M 

$13.9M 

ENGINEERING  CAPITAL  PROJECTS  PROGRAM 
Planning,  Design  and  Construction  Activity 

^ Provision  of  plans,  specifications,  estimates  and  all  con- 
tractual services  for  construction  of  projects,  also  includes 
■ construction  inspection  and  materials  testing. 


PROGRAM  MEASUREMENTS 

1980/81 

1981/82 

Projects  Inspected 

58 

75 

Lab.  Field  Inspections 

3,200 

3,250 

Soil  & Aggregate  Tests 

1,047 

681 

|i  Concrete  Tests  (sets) 

994 

1,570 

Steel  Tests  (sets) 

300 

951 

Electrical  & Landscaping  Tests 

252 

228 

: Materials  Consultations 

368 

332 

Westside  Pump  Station 


BUREAU  OF 
ARCHITECTURE 

City  Architect  Norman  M.  Karasick 

Assistant  City  Architect  A.  Shura  Fadeff 

Division  of  Management: 

Division  Manager  Richard  A.  De  Martini 

Division  of  Health  & Educational  Facilities: 

Divison  Architect  Robert  J.  Malerbi 

Assistant  Divison  Architect  Orlando  Orlandi 

Division  of  Miscellaneous  Facilities: 

Division  Architect  Arthur  Lee 

Assistant  Division  Architect  Robert  O.  Appleton 

The  Bureau  of  Architecture  has  two  programs:  Architec- 
tural Consultation  Services  and  Architectural  Capital  Pro- 
jects. The  Consultation  Services  program  is  for  City 
departments:  whereas,  the  Capital  Projects  program 
focuses  on  managing  construction  projects. 

Highlights  of  this  year’s  bureau  activity  include: 

• Plans  for  handicap  ramps  at  Polk  St.  entrance  to  City 
Hall  were  completed  and  the  project  was  advertised  for 
bids.  All  bids  were  over  budget  and  rejected.  The  pro- 
ject is  being  redesigned. 

• 37%  completion  of  the  $2,207,725  Mission  Recreation 
Center  project  which  will  provide  space  for  athletic  and 
community  events. 

• 77%  completion  of  contract  to  provide  handicap  ramps 
at  the  main  entrance  of  the  Main  Library. 

BUREAU  OF  ARCHITECTURE 


ARCHITECTURAL  CONSULTATION 
SERVICES  PROGRAM 
Consultation  and  Research  Activity 

Architectural  project  consultation  and  planning:  estimat- 
ing and  development  of  capital  improvement  projects: 


Marina  Parking  Garage  Addition 
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architectural  administration  of  all  charter  mandated  pro- 
jects: historical,  litigation  and  architectural  products  and 
methods  research:  developing  and  maintaining  architec- 
tural cost  indexes:  and  assisting  neighborhoods  and 
communities. 

PROGRAM  MEASUREMENTS  1980/81  1981/82 

Project  Estimate  Requests  Developed  51  76 

Historical  Research  Req.  Investigated  90  230 

Litigation  Research  Req.  Investigated  17  3 

ARCHITECTURAL  CAPITAL 

PROJECTS  PROGRAM 

Planning,  Design  and  Construction  Activity 

Provide  plans,  specifications,  estimates  and  all  contractu- 
ral  services  for  construction  of  projects. 

Contract  and  Construction  Services  Activity 
Advertisement  for  bids,  award  of  construction  contracts 
and  contract  administration. 


PROGRAM  MEASUREMENTS 

1980/81 

1981/82 

Value  of  Contracts  Awarded 

$ 2.9M 

$ 7.0M 

Number  of  Contracts  Awarded 
Value  of  Contracts  Under 

44 

51 

Construction 

Number  of  Contracts  Under 

$19.8M 

S19.5M 

Construction 

55 

43 

BUREAU  OF  BUILDING  INSPECTION 
AND  PROPERTY  CONSERVATION 


BUREAU  OF  BUILDING 
INSPECTION  AND 
PROPERTY  CONSERVATION 

ADMINISTRATION: 

Superintendent  Robert  C.  Levy 

Deputy  Superintendent  Me  Hoy  Choy 

Assistant  Superintendent, 

Administration  Franklin  Lew 

Assistant  Superintendent,  Property 
Conservation  Bernard  Cummings 

FUNCTIONS: 

Plans  Approval  Ray  H.  Fong,  Bldg.  Plans  Eng. 

Plumbing  Inspection  . . E.  Sheffield,  Chief  Plumb.  Insp. 

Electrical  Inspection  R.  DeMay,  Chief  Elec.  Insp. 

Apartment  & Hotel  Inspection 

D.  Chan,  Chief  Res.  Env.  Insp. 

Property  Consen/ation/Abatement 

R.  Frankoni,  Chief  Bldg.  Insp. 

Parapet  Safety  J.  Ma,  Assoc.  Civil  Eng. 

Central  Permit  L.  Munoz-Flores,  Manager 

Building  Inspection 

D.  Lum  & R.  Kelly,  Chief  Bldg.  Insps. 

Boiler  Inspection  D.  Lorenson,  Boiler  Insp. 

Rehab  Ass't  Program 

J.  Molinari,  Admin.  Prop.  Cons. 

The  Bureau  of  Building  Inspection  has  four  programs: 
Permit  Processing  and  Issuance,  Construction  Inspec- 
tion, Property  Conservation,  and  Community  Develop- 
ment. Each  program  has  a distinctly  different  focus;  deal- 
ing respectively  with  proposed  design  for  construction, 
inspecting  construction  in  progress,  ensuring  code  com- 
pliance in  existing  structures,  and  promoting  housing 
rehabilitation. 

Hignlights  of  this  year’s  bureau  activity  include: 

• The  1981-82  building  permit  valuation  was  a record 
$1,011  million,  reflecting  a continuing  trend  of  vigor- 
ous construction  activity,  and  an  increase  of  84%  over 
last  year. 

• In  June  of  1982  the  Board  of  Supervisors  approved 
BBI’s  proposed  increase  in  fees  of  approximately  44%. 
This  increase  will  support  the  BBI  budget  for  the  next 
three  years. 
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• The  update  of  the  building  code  initiated  in  1980  was 
given  full  impetus  in  1 981-82,  and  the  new  code  will  be 
submitted  for  adoption  by  early  1983.  This  code  will 
adopt  by  reference  the  Uniform  Building  Code  with 
amendments  to  reflect  the  needs  of  local  conditions. 

• The  Smoke  and  Heat  Detector  program  is  within  99% 
completion  with  98%  of  the  19,500  buildings  in 
compliance. 

• The  first  phase  of  the  Permit  Tracking  System  was 
implemented  in  November,  1981.  Applications  for 
building  permits  are  tracked  throughout  the  approval 
process  from  filing  to  issuance. 

PERMIT  PROCESSING 
AND  ISSUANCE  PROGRAM 
Plan  Checking  Activity  Activity 

Architectural,  structural  and  energy  plan  checking  for 
compliance  with  local  and  State  laws  and  regulations. 
The  concept  of  third  party  plan  checking  was  explored  by 
a committee  which  included  outside  interest  groups 
involved  in  design  and  construction  and  was  recom- 
mended on  a trial  basis  for  1982-83. 

Centraiized  Permit  Issuance  Activity 

Collecting,  reconciling  and  reporting  fees  for  permits 
issued  by  the  department;  receiving  and  tracking  applica- 
tions; issuing  permits  and  receipts;  maintaining  records 
and  providing  information  upon  request;  preparing 
reports  of  Residential  Records  (3-R);  answering  inquiries 
and  screening  applications  for  completeness;  providing 
microfilm  service  for  storage  of  permit  plans  and 
documents. 


PROGRAM  MEASUREMENTS 

PLAN  CHECKING: 

Plans  Approved 
Value  of  Plans 
Revenue 


1980/81  1981/82 


2,451 
$ 689M 
$ 1.1M 


2,144 
$1,503M 
$ 1.6M 


CENTRALIZED  PERMIT  ISSUANCE: 

Transactions  Initiated  64,906  50,315 

Microfilm  Frames  Made  86,798  180,740 

Revenue  $82,986  $58,185 

3-R  Reports  Made  6,414  4,708 


Value  of  Permits  Issued 


$ 548M  $ 1,011M 


CONSTRUCTION  INSPECTION  PROGRAM 


Building  Inspection  Activity 

Inspection  of  construction  work  in  progress;  architectu- 
ral plan  checking  of  alteration  work;  investigation  of 
complaints,  hazards  and  emergencies;  and  compliance 
inspections  on  behalf  of  other  City  agencies. 


Electrical  Inspection  Activity 

Inspection  of  electrical  work  in  progress;  electrical  sales 
material  approval;  investigation  of  complaints,  hazards 
and  emergencies;  compliance  inspections  on  behalf  of 
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other  City  agencies;  surveillance  of  overhead  public  util- 
ity installations;  approval  of  homeowner’s  electrical  per- 
mit applications;  and  verification  of  extent  of  work  to 
assure  full  recovery  of  fees. 

Plumbing  Inspection  Activity 

Inspection  of  plumbing  work  in  progress;  investigation 
of  complaints,  hazards  and  emergencies;  compliance 
inspections  on  behalf  of  other  City  agencies;  approval  of 
homeowner’s  plumbing  permit  applications;  and  verifica- 
tion of  extent  of  work  to  assure  full  recovery  of  fees. 

Boiler  Inspection  Activity 

Inspection  during  installation  of  boilers,  air  tanks  and 
other  vessels  for  compliance  with  local  and  state  safety 
regulations;  periodic  inspection  and  issuance  of  “Permits 
to  Operate”  for  those  facilities  which  are  not  otherwise 
subject  to  inspection;  and  verification  of  extent  of  work  to 
assure  full  recovery  of  fees. 

Parapet  Safety  Compliance  Activity 

Inspection  of  existing  buildings  for  hazardous  parapets, 
cornices  and  appendages;  notification  of  deficiencies; 
plan  checking;  permit  approval  and  inspection  of  correc- 
tive work. 


PROGRAM  MEASUREMENTS 

1980/81  1981/82 

BUILDING  INSPECTION: 

Inspections  Made 

33,256 

31,630 

Permits  Issued 

9,754 

9,227 

Jobs  Completed 

6,923 

8,297 

Revenue 

$ 1.9M  $ 

2.8M 

ELECTRICAL  INSPECTION: 

Permits  Issued 

15,676 

13,436 

Inspection  Revenue 

$913,070  $861,154 

Inspections 

38,155 

42,335 

PLUMBING  INSPECTION: 

Permits  Issued 

9,798 

10,183 

Inspection  Revenue 

$511,072  $401,548 

Inspections 

19,197 

27,275 

BOILER  INSPECTION: 

Permits  Issued 

916 

1,275 

Inspections 

1,462 

1,568 

Fees  Collected 

$ 23,388$  27,949 
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PARAPET  SAFETY  COMPLIANCE: 


Buildings  Surveyed 

377 

191 

Applications  Processed 

137 

212 

Inspections  Made 

303 

832 

Buildings  in  Compliance 

274 

256 

Cases  Transmitted  to  Abatement 

62 

119 

Cases  Referred  to  City  Attorney 

31 

30 

PROPERTY  CONSERVATION  PROGRAM 

Apartment  and  Hotel  Code  Compliance  Activity 

Periodic  inspection  of  all  existing  apartments  and  hotels 
for  code  compliance,  investigation  of  complaints  against 
apartments  and  hotels,  approval  of  alteration  permit 
applications  for  apartments  and  hotels  and  making  hous- 
ing relocation  surveys  upon  request  of  other  agencies. 
Enforcement  of  recently  enacted  Security,  Hotel  Conver- 
sion, Smoke  and  Heat  Detector,  and  the  Residential 
Energy  Conservation  Ordinances. 

Complaints  and  Abatement  Activity 

The  investigation  of  complaints  and  achievement  of  code 
compliance  for  housing  and  other  buildings  and  occu- 
pancies through  administrative  and  legal  remedies,  also 
includes  plan  checking  and  permit  approval  of  applica- 
tions filed  to  achieve  compliance,  rehabilitation  feasibility 
surveys  at  the  request  of  other  agencies,  and  surveys  of 
buildings  at  the  owner's  request. 


PROGRAM  MEASUREMENTS  1980/81  1981/82 

APARTMENT  AND  HOTEL  CODE  COMPLIANCE: 


Total  Inspections 

12,303 

8,604 

Complete  Inspections 

70 

301 

Applications  Processed 

1,599 

1,646 

Units  in  Compliance 

758 

314 

Structures  in  Compliance 

96 

42 

Structures  in  which  Heat  and 
Smoke  Detectors  were  Installed 

2,966 

1,468 

Permits  of  Occupancy 

3,409 

905 

Revenue 

$ 1.2M 

$ 1.3M 

COMPLAINTS  AND  ABATEMENT 
Total  Inspections 

7,856 

8,544 

Hearings 

1,170 

599 

Structures  in  Compliance 

648 

840 

Units  in  Compliance 

3,072 

4,066 

Uncleared  Projects 

1,916 

1,765 

Smoke  and  Heat  Inspections 

1,715 

537 

Revenue  (Physical  Inspection) 

$41 ,000 

$24,508 

COMMUNITY  DEVELOPMENT  PROGRAM 
Rehabilitation  Assistance  Activity 

Housing  rehabilitation  programs  implemented  by  the 
Bureau  of  Building  Inspection  include  both  mandatory 
code  enforcement  in  areas  designated  by  the  Board  of 
Supervisors  and  voluntary  code  compliance  in  areas 
designated  by  the  Mayor’s  Office  of  Community  Devel- 
opment (OCD).  The  primary  target  populations  for  both 
programs  are  low  income  tenants  and  home  owners. 


City  assisted  housing  rehabilitation  programs  are  being 
cut  severely  with  the  reduction  in  Community  Block 
Grant  Development  funds.  The  calendar  year  budget  for 
1983  is  not  yet  completed  but  proposed  cuts  range  from 
50  to  61 .5%  in  positions  and  parallel  cuts  in  total  funding. 
In  1983-84  the  primary  focus  of  Property  Conservation 
will  be  to  fulfill  commitments  to  rehabilitate  North  of 
Market  apartment  buildings. 

Mandatory  Code  Enforcement: 

North  of  Market’s  Rehabilitation  Assistance  Program 
(RAP)  started  in  January  of  1982.  Sale  of  bonds  for  loan 
funds  was  completed  December31, 1981  with  a provision 
that  RAP  loans  be  restricted  to  apartment  structures.  Of 
the  1 56  apartment  buildings  containing  about  5,000  dwell- 
ing units.  77  with  2,549  units  were  inspected  as  of  June  30, 
1982. 

The  Board  of  Supervisors  passed  and  the  Mayor  signed  in 
June  of  1982,  an  Ordinance  providing  for  rent  limitations 
with  an  annual  increase  the  same  as  allowed  citywide. 
Vacancy  control  for  the  life  of  the  loan  was  included  to 
assure  minimal  displacement  of  residents  almost  all  of 
whom  are  low  income  tenants. 

The  Federal  Sec.  312  loan  program  in  North  of  Market 
financed  rehabilitation  of  8 structures  with  368  units 
which  were  completed  in  1981-82. 

Upper  Ashbury  RAP,  scheduled  for  completion  in  June, 
1982,  has  been  delayed  by  challenges  in  the  courts.  None- 
theless, 376  structures  with  1 ,227  units  were  brought  into 
code  compliance  as  of  June  30.  Seventy  buildings  remain 
uninspected  but  the  area  is  82%  complete  or  working 
toward  compliance. 


Ballet  Practice  Building  Excavation 


RAP,  since  the  program  started  in  1976,  has  brought 
2,200  structures  containing  almost  6,000  units  into  code 
compliance  maintaining  the  character  of  the  neighbor- 
hoods it  serves  and  displacing  fewer  than  3%  of  the  resi- 
dents. (All  residents  in  program  areas  qualify  for  reloca- 
tion assistance  if  displaced  by  rehabilitation  work  or  by 
rent  increases  in  excess  of  10%  attributed  to  rehabili- 
tation). 

RAP  loans  are  financed  by  mortgage  backed  tax  exempt 
revenue  bonds.  There  have  been  four  bond  issues: 

1st  issue,  Nov.  1976,  $2.5M  @ 5%  to  Bank  of  America; 
loans  20  yrs.  @ 6%. 
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2nd  issue  Sept.  1 978,  $3M  @ 5V4%  to  Bank  of  America; 
loans  20  yrs.  @ 6%. 

3rd  issue  March  1 980,  $9.1  M @ 8%  to  Bank  of  America; 
loans  20  yrs.  @ 8.6%. 

•j  4th  issue  Dec.  1 981 , $5.4M  @ 1 1 .5%  to  Bank  of  America; 
1 loans  20  yrs.  @ 1 1 .75%. 
i Since  the  beginning  of  RAP  in  1976: 

599  RAP  loans  have  been  approved  for  . . $10,375,194 


95  CDBG  hardship  loans 

have  been  approved  for  658,300 

49  Federal  Sec.  312  loans 

have  been  approved  for  1 ,946,800 

Subtotal  12,980,294 

Private  funds  for  code  compliance  6,071,510 

Grand  Total  $19,051,804 


I RAP  area  residents,  owners  and  tenants,  elect  a Citizens’ 
Advisory  Committee  who  serve  in  liaison  with  the  com- 
I munity  and  who  aid  in  the  implementation  of  the  pro- 
ji  gram.  Each  year  has  seen  increasing  involvement  and 
support  from  these  community  committees. 

I 

|:  Voluntary  Programs: 

j|  In  early  1981,  OCD  designated  ten  areas  of  the  city  for  a 
1’  City  deferred  payment  loan  program  for  residential  units 
I owned  by  or  housing  low  and  moderate  income  persons. 
1 The  areas  designated  include  Chinatown-North  Beach, 
I Potrero  Hill,  Bernal  Heights,  Mission,  South  of  Market, 
I'  Oceanview-Merced  Heights-Ingleside,  Visitation  Valley 
and  North  of  Market  and  Bayview.  This  year  the  provi- 
! sions  of  the  program  were  changed  to  amortized  loans 
and  the  name  became  the  City  Housing  Rehabilitation 
Program  (CHRP). 

Start  up  for  CHRP  came  in  March  of  1 981 . By  June  of  that 
! year,  69  loan  applications  were  on  file.  However,  because 

I this  is  entirely  a volunteer  program,  only  about  one  in 
three  applications  actually  results  in  rehabilitation.  Never- 
theless, in  the  year  of  1 981  -82, 40  loans  totaling  $1 ,962,289 
were  approved  for  265  dwelling  units  resulting  so  far  in  22 
structures  with  32  dwelling  units  brought  into  code 
compliance. 

In  addition.  Property  Conservation  Division  (PCD) 
inspectors  performed  61  inspections  of  505  units  for 
Housing  Development  Corporations  (HDCs). 

CHRP  loans  are  available  at  3%  interest  for  one  and  two 
unit  structures  and  at  6%  for  3 or  more  unit  structures. 
Loans  are  amortized  over  20  years  with  balance  due  and 
payable  at  the  end  of  ten  years.  Loan  recipients  may  apply 
for  an  additional  ten  year  extension.  Funds  for  these  loans 
come  from  the  Community  Development  Block  Grant. 
PCD  also  makes  Code  Enforcement  Rehabilitation  Fund 
(CERF)  loans  available  citywide  to  moderate  income 
property  owners  for  correction  of  life  hazards.  Twenty- 
two  jobs  have  been  funded  for  24  dwelling  units  fora  total 
of  $164,155.  Funds  for  CERF  loans  come  from  the  state. 
Rental  property  tax  deductions  are  disallowed  by  the 
' Franchise  Tax  Board  because  the  property  owner  has 
I failed  to  bring  his  property  into  code  compliance.  These 
monies  are  returned  to  the  City  for  property  rehabilitation. 


BUREAU  OF  WATER 
POLLUTION  CONTROL 

Mgr.  Bureau  of  Water 

Pollution  Control  Albert  E.  Bagot 

Deputy  Manager,  BWPC  Robert  T.  Cockburn 

SEWER  REPAIR  DIVISION: 

Manager  Sewer  Repair  Frank  Curran 

Sewer  Repair  Supervisor  II  Pete  Delohery 

Sewer  Repair  Supervisor  II  Arthur  Bertrand 

Sewer  Repair  Supervisor  II  Roy  Chambers 

TREATMENT  AND  PUMPING  DIVISION: 

Associate  Manager,  Operations  William  Keaney 

Associate  Manager,  Maintenance  ....  William  Giessner 

Supervisor  of  Laboratories  Stephen  Leonard 

Treatment  Plant  Superintendents  Dan  McNulty, 

Roland  Chin,  Mark  Watanabe,  Alan  Kenck 

Chief  Stationary  Engineers  Larry  Davis, 

IgorTebneff,  Art  Bratlien,  Tom  Kin,  Emmanuel  Gonio, 
Lynwood  Messer,  Eugene  Mooney,  Vernon  Pierson 

Senior  Chemists  Robert  Chow,  Mike  Ouan, 

George  White,  John  Lee 

PRETREATMENT  AND  USER  CHARGE  DIVISION: 

Senior  Civil  Engineer  Jack  Barron 

Civil  Engineer  Steve  Medbury 


BUREAU  OF  WATER  POLLUTION  CONTROL 


The  Bureau  of  Water  Pollution  Control  has  four  pro- 
grams; Pumping  and  T reatment,  Sewer  Repair  and  Opera- 
tion, Pretreatment  and  User  Charge,  and  T reatment  Pro- 
cess Operation  Training. 

Highlights  of  this  year’s  bureau  activity  include: 

• Initial  startup  of  the  secondary  treatment  facilities  at  the 
expanded  Southeast  Water  Pollution  Control  Plant. 
Process  equipment  was  tested  and  run  under  con- 
trolled conditions  to  familarize  staff  with  the  new 
facilities. 

• Continuation  of  contract  training  for  the  new  secon- 
dary treatment  facilities  at  the  Southeast  Water  Pollu- 
tion Control  Plant. 

• Placement  within  DPW  of  13  public  works  trainees 
hired  within  various  crafts  areas. 

• Successful  startup  and  operation  of  both  the  North 
Shore  and  Channel  Street  Pumping  Stations  as  part  of 
the  preparation  for  starting  the  Southeast  Water  Pollu- 
tion Control  Plant  secondary  facilities. 


Eductor  Truck  Operations 

PUMPING  AND  TREATMENT  PROGRAM 
Operation  of  Treatment  Plants  and 
Pumping  Stations  Activity 

Operation  of  the  City’s  20  sewage  and  storm  water  pump- 
ing stations  which  pump  sewage  from  the  low  areas  of  the 
City  into  the  gravity  collection  system  and  of  the  4 sewage 
treatment  facilities,  primary  plants  of  20  and  60  mgd  (mil- 
lion gallons  per  day),  a new  85  mgd  secondary  plant  and 
a 1 mgd  Water  Reclamation  Plant  in  Golden  Gate  Park. 

Maintenance  of  Treatment  Plants 
and  Pumping  Stations  Activity 

Maintenance  of  the  City’s  sewage  treatment  plants  and 
pumping  stations  as  described  above. 

Operation  of  Chemical  and 
Biological  Laboratories  Activity 

Chemical  and  biological  testing  for  sewage  treatment 
plant  control  data  and  monitoring  of  quality  standards. 


PROGRAM  MEASUREMENTS 

Millions  of  Gallons 

1980/81 

1981/82 

Wastewater  Pumped 
Millions  of  Gallons 

12,000 

13,649 

Wastewater  T reated 

35,800 

38,285 

Routine  Lab  Tests 
Percent  Compliance, 

N/A 

84,012 

Settleable  Solids 
Percent  Compliance, 

N/A 

99.9% 

Chlorine  Residual 

N/A 

99.9% 

SEWER  REPAIR  AND  OPERATION  PROGRAM 
Sewer  Maintenance  and  Operation  Activity 

Operates  and  maintains  900  miles  of  sewers,  including  76 
miles  of  3'  X 5'  brick  sewers  most  of  which  were  con- 
structed before  1879. 

Sewer  Repair  Activity 

Repair  or  replacement  of  main  sewers  and  side  sewers, 
also  includes  brick  sewer  work  to  accommodate  the  con- 
struction and  repair  of  sewer  structures  of  various  type. 

PROGRAM  MEASUREMENTS  1980/81  1981/82 

Sewers  Cleaned,  Lineal  Feet  336,000  378,000 

Sewers  Repair  Jobs  (pipe)  340  381 

Side  Sewer  Repairs  260  317 

PRETREATMENT  AND 
USER  CHARGE  PROGRAM 
Pretreatment  Activity 

Monitors  and  enforces  industrial  waste  pretreatment  dis- 
charge requirements  in  order  to  protect  the  collection 


Sewer  Repair  Crew 
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and  treatment  systems  from  hazardous  substances. 

User  Charge  Activity 

Administers  the  user  “sewer  service”  charge  program. 
Based  on  a rate  adopted  by  the  Board  of  Supervisors, 
users  are  charged  according  to  their  water  consumption 
j and  discharge  patterns.  The  monies  collected  finance  all 
] City  costs  for  sewage  activities. 

' PROGRAM  MEASUREMENTS  1980/81 

; User  Charge  Residential  Accounts  156,000 
' User  Charge  Industrial  Accounts  3,000 

i Monitoring  Stops  5,200 

i 

i TREATMENT  PROCESS  OPERATION 
I TRAINING  PROGRAM 

Activated  Sludge  Process  Training  Activity 

; Providing  startup  training  both  in  classroom  and  "hands 
on”  mode  for  operators  in  the  operation  of  an  activated 
!'  sludge  plant  in  preparation  for  operation  of  the  new  South- 
^ east  Water  Pollution  Control  Plant  now  under  construc- 
tion. This  also  includes  reclaiming  water  for  partial  irriga- 
tion of  Golden  Gate  Park. 

Maintenance  and  Repair  of  Training  Facility  Activity 

Maintenance  and  repair  of  plants  and  equipment  being 
used  for  activated  sludge  and  wastewater  collection  sys- 
tem operation  training. 

PROGRAM  MEASUREMENTS  1980/81 

Operator  Days  of  Training  N/A 

Millions  of  Gallons 

Reclaimed  Water  225 

: Percentage  of  Operators 

with  a Grade  II  or 

Higher  License  N/A 


Hall  of  Justice  Boiler  Room 


1981/82 

9,245 

179 

72% 


1981/82 

156,000 

3,000 

5,182 


BUREAU  OF 
BUILDING  REPAIR 

ADMINISTRATION: 

Superintendent  John  Rutherford 

Assistant  Superintendents  Norman  R.  Mclnnis 

and  Andrew  Nielsen 

OPERATIONS: 

Building  and  Grounds  Superintendents: 

City  Hall  William  Denevi 

Hall  of  Justice  Jack  Prudhomme 

Laguna  Honda  Hospital  David  Mele 

Other  Buildings  Robert  Davidson 

Janitorial  Services  Miguel  Cosio 

MAINTENANOE  AND  REPAIR: 

Carpenter  Supervisor  II  Leonard  Anderson 

Cement  Mason  Supervisor  II  Jos.  Framiglio 

Electric  Supervisor  Charles  Bauman 

Glazier  Supervisor  I Wilhelm  Rostok 

Locksmith  Supervisor  I Elliot  Yellin 

Painter  Supervisor  II  Dale  Thorpe 

Plumber  Supervisor  II  Richard  Conway 

Sheetmetal  Supervisor  II  John  Gregson 

Steamfitter  Assistant  Supervisor  Lucio  Delfante 


The  Bureau  of  Building  Repair  has  two  programs:  Main- 
tenance and  Operation  of  Buildings,  which  operates  and 
maintains  certain  major  City  buildings:  and  Interdepart- 
mental Maintenance  and  Operation  of  Buildings,  which 
provides  contractural  maintenance  and  repair  services  to 
all  Oity  facilities. 

BUREAU  OF  BUILDING  REPAIR 
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Highlights  of  this  year’s  bureau  activity  include: 

• Critical  and  fast-track  major  alterations  to  the  Samuel 
Gompers  Building  for  the  Community  College  District. 

• Emergency  reconstruction  work  in  the  grit  channels  at 
the  SEWPCP. 

• Completion  of  over  $7.8  million  dollars  of  interdepart- 
mental work. 

MAINTENANCE  AND  OPERATION 
OF  BUILDINGS  PROGRAM 
Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning 
equipment  and  related  mechanical  systems  and  the  pro- 
vision of  security  guard  services. 

Building  Maintenance  Activity 
Providing  preventive  maintenance  services  to  mechani- 
cal and  electrical  equipment  for  increased  reliability  and 
reduction  of  breakdowns  and  failures. 

Building  Repair  Activity 

Providing  a wide  range  of  repairs  to  buildings  and 
grounds  and  their  related  utility  systems. 

Janitorial  Services  Activity 

Providing  janitorial  services  to  certain  major  buildings. 

PROGRAM  MEASUREMENTS  1980/81  1981/82 

Janitorial  Service  Units 

(1000  Sq.  Ft.)  268,726  331,827 

Percent  of  Equipment  Breakdown  1.5%  1.0% 


INTERDEPARTMENT  M & O 
OF  BUILDINGS  PROGRAM 

Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning 
equipment  and  related  mechanical  systems  and  the  pro- 
vision of  security  guard  services. 

Building  Maintenance  Activity 

Performance  of  preventive  maintenance  for  the  recurring 
(annually  or  more  often)  maintenance  needs  of  mechani- 
cal/electrical equipment  including  inspection,  testing, 
cleaning,  lubrication  and  adjustment. 

Building  Repair  Activity 

Making  emergency,  minor  and  major  repairs  (occurring 
less  often  than  annually)  to  buildings  and  grounds  and 
their  related  utility  system. 

Building  Alterations  and  Improvements  Activity 

Performing  alterations,  betterments  and  capital  improve- 
ments with  craft  construction  services. 

Janitorial  Services  Activity 

Provides  janitorial  services. 

Special  Projects  Activity 

Performing  support  services  in  connnection  with  special 
events  such  as  civic  receptions,  elections,  inaugurations, 
and  civic  funerals. 


Mobile  Locksmith 


PROGRAM  MEASUREMENTS 

Valuation  of  Interdepartmental 
Work 

Percentage  Rework  on 
Interdept.  Work 


1980/81  1981/82 

$6.2M  $6.0M 

1.6%  1.0% 
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BUREAU  OF  STREET  REPAIR 


BUREAU  OF 
STREET  REPAIR 

STREET  REPAIR  SUPERVISORY  PERSONNEL 

Superintendent  Francis  X.  Curran 

Ass’t  Superintendent  John  Hart 

Street  Repair  Supervisor  II  Louis  Colzani 

Street  Repair  Supervisor  II  Albert  Toussaint 

Street  Repair  Supervisor  II  William  0.  Pasquinelli 

Asphalt  Plant  Supervisor  Michael  O’Driscoll 

The  Bureau  of  Street  Repair  has  three  programs:  Street 
Maintenance  and  Repair,  Ashpalt  Plant,  and  Bridges  and 
Tunnels. 

The  Bureau  of  Street  Repair  maintains  and  repairs  846 
miles  of  City  streets  and  appurtenant  structures  including 
pavements,  gutters,  retaining  walls,  and  stairways.  The 
bureau  is  responsible  for  the  maintenance  and  operation 
of  three  lift  bridges,  the  Broadway  Tunnel,  and  Geary- 
Fillmore  Underpass,  the  Geary-Maso/iic  Underpass  plus 
other  pedestrian  underpasses  and  overpasses.  The 
bureau  also  maintains  and  operates  an  asphalt  plant,  and 
dump  area. 

Highlights  of  this  year’s  bureau  activity  include: 

• Recycling  of  used  road  material  kept  the  cost  of  asphal- 
tic concrete  the  same  as  last  year,  offsetting  increases 
in  both  labor  & material. 

• Resurfacing  of  67  lane-miles  of  street  at  a labor  cost 
35%  below  original  estimates. 

• Patching  940,000  sq.  ft.  of  pavement  in  addition  to 
14,000  potholes  (areas  less  than  6 sq.  ft.)  40%  more 
efficiently  than  targeted  due  to  new  routing  efficiencies. 

• All  of  the  above  in  the  face  of  our  wettest  winter  since 
1867-68. 


Curb  and  Sidewalk  Repair  Activity 

Removal  and  replacement  of  damaged  or  sunken  curbs. 
Street  Structure  Repair  Activity 
Repair  of  street  structures  such  as  stairways,  chain  link 
fences,  guard  rails,  and  retaining  walls. 

Great  Highway  Sand  Removal  Activity 

Removal  of  wind  blown  sand  on  the  Great  Highway  for 

minimum  disruption  to  traffic  flow. 

Slide  and  Debris  Cleanup  Activity 

Removal  and  clean  up  of  obstructive  mud  slides  and 

debris  from  City  streets. 


STREET  MAINTENANCE 
AND  REPAIR  PROGRAM 
Street  Resurfacing  Activity 

Resurfacing  of  rough,  cracked,  and  deteriorated  street 
pavements. 

Street  Sealing  Activity 

Crack  sealing  of  street  pavements  that  are  in  good  condi- 
tion to  prevent  premature  deterioration  by  water 
penetration. 

Asphalt  Patching  Activity 

Asphalt  patching  in  small  areas  (generally  larger  than  six 
square  feet)  of  street  pavements  that  are  in  good  condi- 
tion otherwise. 

Pot  Hole  Repair  Activity 

Repair  of  pot  holes  in  streets  (generally  less  than  six 
square  feet)  quickly  in  response  to  public  reports. 

Concrete  Pavement  Repair  Activity 

Removal  and  replacement  of  damaged  concrete 
pavements. 


PROGRAM  MEASUREMENTS 

1980/81 

1981/82 

Resurfacing,  Lane  Miles 

76.1 

66.6 

Square  Feet  of  Asphalt 
Pavement  Repairs 

950,000 

941 ,000 

Potholes  Repaired 

11,900 

14,000 

Paving  Crew 
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ASPHALT  PLANT  PROGRAM 

Plant  Maintenance  and  Operations  Activity 

Operation  of  the  asphalt  plant  by  accepting,  storing,  and 
mixing  all  ingredients  and  supplying  all  asphaltic  con- 
crete and  slurry  mixes  on  demand.  It  also  included  the 
maintenance  of  the  asphalt  plant  for  safe  and  efficient 
operation. 

Asphalt  Plant  Repair  Activity 

Repairing  the  asphalt  plant  to  maintain  proper  operation 
(repairs  occurring  less  often  than  annually). 

PROGRAM  MEASUREMENTS  1980/81  1981/82 

Tons  of  asphalt  produced  30,126  37,000 

Cost  Per  Ton  $ 22.25  $22.26 

BRiDGES  AND  TUNNEL  PROGRAM 
Bridge  Maintenance  and  Operations  Activity 

Operating  Third  Street,  Fourth  Street  and  Islais  Creek  lift 
bridges  in  accordance  with  U.S.  Coast  Guard  rules  and 
maintaining  them  in  a safe,  reliable  condition. 

Tunnei  Maintenance  and  Operations  Activity 

Operating  and  maintaining  the  air  quality  control  equip- 
ment in  the  Broadway  Tunnel  and  maintaining  the  inte- 
rior walls  of  the  Broadway,  Stockton,  Geary  and  Masonic 
tunnels  in  a clean,  safe  condition. 

Bridge  Repair  Activity 

Repairs  (occurring  less  often  than  annually)  to  the  Third, 
Fourth,  and  Islais  Creek  lift  bridges. 

Tunnei  Repair  Activity 

Repairs  (occurring  less  often  than  annually)  to  the 
Broadway,  Stockton,  Geary,  and  Masonic  tunnels. 


3rd  Street  Drawbridge 


BUREAU  OF  STREET  CLEANING 

Superintendent  Bernard  M.  Grotty 

Asst.  Superintendent  for 

Street  Cleaning  William  S.  Keene 

Asst.  Superintendent  for  Equipment  Pool  and 

Landscape  Maintenance  John  H.  Busher 

Sr.  Management  Assistant  Brad  Wease 

STREET  CLEANING; 

Supervisor  II  Mechanical  St  CIng  Tom  O'Brien 

Supervisor  II  Mechanical  St  CIng  Ernest  Easterday 

Supervisor  II  Manual  Cleaning  Tom  Farina 

Supervisor  II  Work  Fare  Mike  Clements 

Supervisor  II  Work  Fare  Henry  Diaz 

Labor  Dispatcher  Ernie  Tenorio 

Mechanical  Route  Designer  Mike  Yanez 

LANDSCAPE  MAINTENANCE: 

Landscaping/Street  Plant.  Supervisor  ....  Melvin  Baker 

Park  Section  Supervisor  Curtis  Coats 

Park  Section  Supervisor  Doug  Main 

MOBILE  EOUIPMENT  POOL: 

Heavy  Equipment  Supervisor  Scott  Shaw 

Heavy  Equipment  Asst.  Supervisor  Inez  Miller 

Driver  Dispatcher  Fred  Marota 


Equipment  Dispatcher  Jim  Forgan 


Street  Flushing  Operations 


The  Bureau  of  Street  Cleaning  has  three  programs;  Street 

Cleaning,  Landscape  Maintenance,  and  Mobile  Equip- 
ment Pool. 

Highlights  of  this  year’s  bureau  activity  include: 

• The  Litter  Survey  rating  system  created  by  Dr.  John 
Westfall  proved  to  be  a very  reliable  basis  for  measuring 
the  City’s  cleanliness  and  distributing  Bureau  resources. 

• Continued  use  of  the  Police  Department’s  Environ- 
mental Control  Officers  has  proved  to  be  very  helpful  in 
educating  the  general  public  on  street  cleaning 
problems. 

• The  loss  of  CETA  funding  resulted  in  the  Mayor’s  Office 
instituting  a program  that  provides  cleaning  in  areas  not 
included  in  the  Mechanical  Street  Sweeping  Program. 

• Began  Market  Street  sidewalk  scrubbing  with  special 
equipment  paid  for  by  Market  Street  merchants  and 
property  owners. 
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• Instituted  a cooperative  labor  management  program  in 
the  bureau  that  involves  all  employees  at  a worksite  in 
improving  work  procedures  and  service  delivery.  This 
program  is  call  WIP  (Work  Improvement  Program). 

• Prepared  guidelines,  administrative  procedures  and 
laid  out  routes  to  utilize  Social  Service  clients  in  a joint 
Department  of  Social  Services  and  Department  of  Pub- 
lic Works  Work  Fare  Program  with  a goal  of  employing 
1 ,000  people. 

STREET  CLEANING  PROGRAM 
Mechanical  Street  Cleaning  Activity 

Cleaning  of  streets  with  mechanical  sweepers  and 
flushers. 

Manual  Street  Cleaning  Activity 

Manual  cleaning  of  streets  where  mechanical  cleaning  is 
not  established,  impractical  or  inefficent. 

Anciilary  Services  Activity 

Cleaning  of  public  stairs  and  off-street  parking  facilities, 
providing  and  servicing  street  litter  receptacles,  removing 
litter  from  street  areas,  removing  illegally  posted  signs  or 
graffiti,  and  managing  summer  youth  projects  and  other 
special  projects. 

Speciai  Temporary  Manual  Street  Cleaning  Activity 

This  activity  is  an  effort  to  handle  high  density  areas  by 
hiring  128  part-time  street  sweepers.  This  effort  was 
initiated  to  lessen  the  impact  of  the  loss  of  CETA  funded 
employees. 


BUREAU  OF  STREET  CLEANING 


PROGRAM  MEASUREMENTS  1980/81  1981/82 

Curb  Miles  Cleaned  Mechanically  136,000  81,786 

Curb  Miles  Cleaned  Manually  46,300  30,752 

Debris  Removed  (tons)  13,500  14,000 

LANDSCAPE  MAINTENANCE  PROGRAM 
Street  Tree  Maintenance  Activity 

Pruning,  topping,  basin  cleaning,  strapping,  staking,  irri- 
gating, replacement  and  fertilizing  services  for  street 
trees.  Administers  the  permit  program  for  street  tree 
planting  and  removal. 

Landscape  Maintenance  Activity 

Lawn  mowing,  weeding  and  maintaining  shrubbery  for 

190  acres  of  both  street  and  public  building  and  plaza 

landscaping.  Maintain  City-owned  unimproved 

properties. 

Community  Deveiopment  Activity 

Undertaking  of  Community  Development  street  tree  and 
related  projects  including  Neighborhood  Improvement, 
Neighborhood  Tree  Planting  and  State  Grants. 

PROGRAM  MEASUREMENTS  1980/81  1981/82 

Public  Street  Trees  Maintained  8,330  7,635 

Landscape  Trees  Pruned  820  677 

MOBILE  EQUIPMENT  POOL  PROGRAM 
Equipment  Pool  Operation  Activity 

Providing  adequate  mobile  equipment  required  by  the 
maintenance  and  operations  bureaus. 

Operator  Dispatch  Activity 

Providing  qualified  operators  to  the  maintenance  and 
operations  bureaus. 


Tree  Trimming  Crew 
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CLEAN  WATER  PROGRAM 


CLEAN  WATER  PROGRAM 


Executive  Director  Donald  J.  Birrer 

Assistant  Executive  Director  Janice  A.  Berry* 

Manager,  Construction  Mgt. 

and  Operations  Nick  Alispones* 

Chief  of  Project  Managers  L.A.  Vagadori 

Manager,  Planning  and  Design  T.F.  Landers 

Manager,  Program  Planning  Donald  J.  Todd*** 

Manager,  Program  Scheduling 

& Monitoring  Fred  Kreitzberg** 

Manager,  Finance  William  H.  Mauk* 


Function 

The  Clean  Water  Program  is  responsible  for  bringing  the 
City’s  sewerage  system  into  compliance  with  State  and 
Federal  water  pollution  control  laws.  On  June  30,  1982, 
there  were  114  City  staff  and  133  DeLeuw-Greeley- 
Hyman  and  other  staff  assigned  to  the  Program. 

A Wastewater  Master  Plan  was  adopted  in  1974  by  the 
Board  of  Supervisors  and  reconfirmed  in  1980.  This  Plan 
provides  for  the  construction  of  an  integrated  system  of 
sewers,  tunnels,  pumping  stations,  treatment  plants  and 
outfall  facilities. 

The  Program  is  responsible  for  implementing  the  Master 
Plan  in  an  environmentally  and  economically  sound 
manner.  Projects  are  scheduled  for  construction  accord- 
ing to  their  environmental  priority  and  the  availability  of 
State  and  Federal  funding. 

By  1985,  a two-core  system  will  be  activated  that  will 
provide  93%  of  the  benefits  of  the  Master  Plan  for  approx- 
imately  $800  million.  This  benefit  comparison  is  based  on 
the  volume  of  dry  and  wet  weather  flow  that  will  be  satis- 
factorily collected,  treated  and  discharged  (42  of  45  bil- 
lion gallons  a year).  The  Bayside  system,  which  will  even- 
tually handle  73%  of  the  flow,  will  be  put  into  partial 
service  in  the  winter  of  1982.  This  system  includes  a 
five-mile  network  of  underground  transport  storage  sewer 
lines  (the  North  Shore  and  Channel  Outfalls  Consolida- 
tion Projects),  two  new  pumping  stations  (North  Shore 
and  Channel)  and  expansion  and  modernization  of  the 
Southeast  Treatment  Plant  to  include  secondary  treat- 
ment. The  Westside  system,  which  will  handle  20%  of  the 
flow,  is  scheduled  for  completion  in  1985.  It  includes  the 
Westside  Transport,  Westside  Pump  Station  and  South- 
west Ocean  Outfall.  Continued  use  will  be  made  of  the 
Richmond-Sunset  Treatment  Plant  for  an  interim  period 
while  awaiting  Federal  funding  for  a proposed  Southwest 
Treatment  Plant. 

* DeLeuw/Greeley/Hyman  Joint  Venture 

**  O’Brien,  Kreitzberg  Associates 

***  Don  Todd  Associates,  Inc. 


Westside  Transport  Excavation 


S.E.  Water  Pollution  Control  Plant 
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ACCOMPLISHMENTS 

Construction  began  in  September  1 981  on  the  Southwest 
Ocean  Outfall,  the  1 2-foot-diameter  pipeline  that  will  dis- 
charge treated  sewage  4V2  miles  offshore,  well  away  from 
the  beach  and  potential  human  contact.  Another  key 
project,  the  Westside  Transport,  was  two  months  ahead 
of  schedule  at  the  conclusion  of  the  fiscal  year.  Final 
plans  and  specifications  for  the  Great  Highway  Redesign 
and  the  contract  bid  package  for  the  Southwest  Treat- 
ment Plant  pre-treatment  building  both  were  submitted  to 
the  State  Board  for  approval. 

On  the  Bayside,  secondary  treatment  facilities  at  the 
Southeast  T reatment  Plant  were  under  construction  with 
completion  estimated  for  December  1982.  Construction 
of  the  N2A  project,  which  will  connect  the  North  Shore 
Outfalls  Consolidation  facilities  with  the  present  sewer 
system,  began  in  January.  The  North  Shore  system  went 
into  partial  operation  in  mid-March  to  divert  flows  from  an 
older  deteriorated  sewer  threatening  pollution  of  Aquatic 
Park.  The  Channel  Outfalls  Consolidation  system  was 
successfully  tested  in  preparation  for  start  of  operation 
when  the  Southeast  Plant  becomes  fully  operational. 
With  assistance  from  the  City’s  Congressional  delega- 
tion, the  Southeast  Community  Center  was  authorized 
for  funding  under  the  1981  Municipal  Wastewater  Treat- 
ment Construction  Grant  Amendments,  which  were 
signed  by  President  Reagan  in  December  1981 . Funding 
for  the  center  also  was  included  in  EPA’s  1982  urgency 
supplemental  appropriations  bill,  signed  by  the  President 
in  July  1982.  On  the  basis  of  these  two  pieces  of  legisla- 
tion, EPA  is  expected  to  grant  San  Francisco’s  appeal  for 
determination  of  grant  eligibility. 

Also  undertaken  in  1981-82  was  the  Wastewater  Solids 
Planning  Project,  established  to  explore  disposal/use 
options  for  sewage  sludge  generated  by  City  treatment 
plants. 


GOALS  FOR  1982-83 

The  first  goal  for  fiscal  year  1982-83  is  bringing  the  Bay- 
side  system  on  line,  beginning  in  the  winter  of  1982  with 
the  completion  of  the  Southeast  T reatment  Plant  expan- 
sion. The  N2A  project,  which  will  activate  the  North  Shore 
Outfalls  Consolidation  facilities,  also  will  be  finished  that 
winter.  In  June  1983,  completion  of  the  C5A  project  will 
activate  the  Channel  Outfalls  system. 

Concept  approval  for  the  wet  weather  conversion  of  the 
North  Point  Treatment  Plant  is  expected  from  the  State 
Board  and  design  of  the  project  can  then  proceed. 

Also  on  the  Bayside,  design  of  the  Southeast  Community 
Center  will  be  undertaken  and  a board  of  directors 
chosen  to  oversee  the  facility’s  operation. 

On  the  Westside,  construction  of  the  Westside  T ransport 
will  be  completed  and  reconstruction  of  the  Great  High- 
way will  be  started.  Pipe  laying  beyond  the  surf  zone  will 
start  on  the  Southwest  Ocean  Outfall,  and  construction 
will  begin  on  the  Westside  Pump  Station. 

The  State’s  1 983  Priority  List  specifies  that  funding  for  the 
Southwest  Treatment  Plant  cannot  be  made  available 


until  fiscal  year  1987,  making  an  operational  plant  unlikely 
before  1991.  In  the  interim,  the  City  will  continue  to  use 
the  43-year-old  Richmond-Sunset  Treatment  Plant.  An 
interim  plan  integrating  this  plant  into  the  Westside  core 
system  has  been  prepared  and  will  be  submitted  to  the 
State  Board  for  approval  early  in  the  1982-83  fiscal  year. 

FUTURE 

The  results  of  operating  both  the  Bayside  and  Westside 
systems  will  be  carefully  monitored  in  coming  years. 
Their  effectiveness  in  solving  the  City’s  pollution  prob- 
lems will  be  measured  and  the  resulting  data  will  be  used 
to  (1 ) assist  the  design  of  future  projects,  and  (2)  reduce 
the  costs  of  operating  the  existing  system. 

The  highest  remaining  priority  is  in  the  Bayview-Hunters 
Point  area.  There  are  two  goals.  One  is  to  construct  a 
transport-storage  system  to  capture  the  two  billion  gal- 
lons of  combined  stormwater  and  sewage  that  overflow 
there  annually.  The  second  goal  is  to  improve  the  area 
further  by  discharging  the  treated  effluent  from  the  Sou- 
theast Plant  into  the  Pacific  Ocean  rather  than  into  San 
Francisco  Bay. 

Projects  to  meet  these  goals  are  currently  on  the  State’s 
priority  list  for  funding,  but  not  until  1987  or  later.  How- 
ever, a special  fund  of  up  to  $200  million  annually  has 


Pipe  Section  - Channel  Pump  Station 


New  Primary  Treatment  Bldg.,  SEWPCP 
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been  authorized  by  Congress  for  use  by  jurisdictions  with 
combined  sewers  that  discharge  into  marine  bays  and 
estuaries.  The  City  would  need  approximately  $100  mil- 
lion to  care  for  the  Yosemite  cove  area,  and  an  additional 
$110  million  to  care  for  the  balance  of  the  project  in  that 
area. 

For  the  second  goal,  namely  improved  discharge  to  the 
ocean,  the  City  would  need  approximately  $150  million  to 
construct  a Crosstown  Transport  (pipeline)  from  the 
Bayside  to  the  Southwest  Ocean  Outfall.  This  transport  is 
important  for  several  reasons:  First,  it  would  complete 
San  Francisco’s  protection  of  the  bay;  second,  it  would 
preclude  the  need  for  a new  bay  outfall;  and  third,  it 
would  reduce  long-term  maintenance  and  operation 
costs  to  the  City’s  rate-payers. 

Last  in  priority  are  wet  weather  transport-storage  facilities 
on  the  Westside,  where  one  billion  gallons  of  combined 
stormwater  and  sewage  spill  annually  onto  the  beaches  in 
the  Richmond  and  Lake  Merced  areas. 


Safety  Net  Placement,  S.  W.  Outfall  Construction 


S.l/V.  Outfall  Trestle  Construction 


S.  W.  Outfall  Pipe  Installation 
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OPERATION  BUDGETS 

(EXCLUSIVE  OF  CAPITAL 
MPROVEMENTS  & WORK  ORDERS) 

1980-81 

Budget 

1981  -82 
Budget 

1982-83 

Budget 

FUNCTIONS 

(In  Thousands) 

(In  Thousands) 

(In  Thousands) 

Administration 

$ 955 

$ 145 

$ 245 

Architecture 

42 

44 

73 

Building  Inspection 

4,979 

5,433 

7,409 

Engineering 

5,103 

5,032 

7,150 

Building  Repair 

3,167 

3,406 

4,088 

Street  Cleaning 

6,472 

8,291 

9,228 

Street  Repair 

4,571 

4,961 

10,316* 

Water  Pollution  Control 

19,933 

28,760 

31,948* 

Clean  Water  Program 

19,404 

20,996 

20,610 

TOTALS 

$64,626 

$77,068 

$91 ,067 

FUNDING  SOURCES 

General  Funds 

$10,331 

$11,910 

$14,815 

Gas  Taxes 

14,958 

15,401 

18,944 

Sewer  Service  Charges 

39,337 

49,757 

57,308 

TOTALS 

$64,626 

$77,068 

$91,067 

*ln  the  1 982-83  budget  the  Sewer  Repair  Program  was  transferred  from  the  Bureau  of  Water  Pollution  Control  to 
the  Bureau  of  Street  Repair. 
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RETIREMENT  HONOR  ROLL 


BUREAU  OF  ENGINEERING 

HERMAN  H.  BENEKE 
WILLIAM  V.  CHAN 
ABRAHAM  J.  HARRIS 
GEORGE  T.  JEONG 
WARREN  J.  OBERHAUS 
WAYNE  H.  PERSON 
JOHN  PHELAN 
WILLIAM  J.  SCRUGGS 
LEUNG  T.  TOM 
GEORGE  Q.  WOO 
HAROLD  J.  YAGER 


BUREAU  OF  BUILDING 
INSPECTION 

JOHN  DAKE 
DONALD  DITTMAR 
WINIFRED  JONES 
RAYMOND  McDonnell 
DOROTHY  MULCAHY 
ADOLPH  NELSON 
ROBERT  OLUND 
REGINALD  SELBY 
STANLEY  SPEARS 


BUREAU  OF  WATER  POLLUTION 
CONTROL 

HAROLD  A.  BRETCHES 
JOSEPH  CASEY 
MATTHEW  COSTELLO 
HYMAN  GURMAN 
HOMER  W.  HEATHMAN 
PETER  JOYCE 
MARK  M.  KIDDER 
JAMES  C.  LYNCH 
PAUL  SHINN 
GUIDO  J.  SURIAN 
EDWARD  J.  TRACY,  JR. 

CARLO  TRUPIANO 
MANUAL  J.  VELASQUEZ 
CLEVELAND  VICKERS 


BUREAU  OF  STREET  REPAIR 

VIVIAN  COOKS 
PETER  CROSETTI 
PHILIP  GELARDI 
ALVIN  GOSEY 
LEROY  HANSEN 
MICHAEL  HEALY 
REINHARDT  KEHLE 
FRANKLIN  POTTER 
ROBERT  SPENCE 
JOHN  WILEY 


BUREAU  OF  BUILDING  REPAIR 

MARTIN  ANZELC 
GEORGE  BOGETTI 
GEORGE  BULLWENKEL 
DONALD  CURTAZ 
WILLIAM  DEAN 
WILLIAM  DENEVI 
ROY  DOMENICHINI 
SALVATORE  ENEA 
DAVID  MELE 
JOHN  PRUDHOMME 
THOMAS  WALL 


BUREAU  OF  STREET  CLEANING 
& TREE  PLANTING 

JOSEPH  G.  BENNETT 
LEE  CHAVEZ 
ROBERT  L.  HOMRIG 
MARCUS  D.  JONES 
LLOYD  L.  MARTIN 
ALEX  M.  TOROPOVSKY 
EDWARD  F.  WILSON 
JOHN  C.  YAGER 


CLEAN  WATER  PROGRAM 

IRVING  HALPERN 
HALL  B.  McELREE 
GEORGE  F.  QUEENER 
KEN  TRAIN 
CALVIN  YUEN 
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APPENDIX 

DEPARTMENTAL 

STATISTICS 
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DEPARTMENT  OF  PUBLIC  WORKS 

Employees  Working  as  of  June  30,  1982 

1980/81  1981/82 

GENERAL  OFFICE 

Permanent  19  17 

Temporary  8 8 

27  25 

OFFMA 

Permanent  27  35 

Temporary  29  27 

56  62 

ENGINEERING 

Permanent  156  138 

Temporary  48  67 

204  205 

ARCHITECTURE 

Permanent  28  27 

Temporary  6 5 

34  32 

BUILDING  INSPECTION 

Permanent  161  129 

Temporary  29  36 

190  165 

WATER  POLLUTION  CONTROL 

Permanent  214  192 

Temporary  76  136 

Other  72  63 

362  391 

BUILDING  REPAIR 

Permanent  150  143 

Temporary  24  93 

Other  84  46 

258  282 

STREET  REPAIR 

Permanent  55  47 

Temporary  19  22 

Other  4 3 

78  72 

STREET  CLEANING 

Permanent  150  129 

Temporary  76  216 

Other  27  17 

CETA  92  0_ 

345  362 

CLEAN  WATER  PROGRAM 

Permanent  82  59 

Temporary  28  21 

110  86 

TOTAL  1 ,664  1 ,682 
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BUREAU  OF  ENGINEERING 


CURRENT  CONTRACT  DATA  SUMMARY  SHOWING  ALL  CONTRACT  WORK 
AWARDED  OR  UNDERWAY 

July  1,1981  to  June  30, 1982 


Table  Type  of  Construction 

No. 

Awarded 

Value  of 
Contracts 
Awarded 

Amount* 

Earned 

FY81/82 

A Street  Construction  and 

4 

$ 935,548 

$ 720,320 

Reconstruction 

B Channelization  and 

4 

808,946 

774,735 

Traffic  Signals 

C Street  Resurfacing 

1 

388,459 

1,091,603 

D Street  Beautification 

3 

546,667 

555,805 

and  Lights 

E Recreation  and  Park 

32 

2,726,186 

2,678,063 

F Buildings  and  Structure 

4 

418,936 

629,029 

G Auxiliary  Water  Supply 

1 

17,000 

148,171 

H Sewers  and  Related  Facilities 

11 

1,545,147 

2,220,271 

TOTAL  CONSTRUCTION 

60 

$7,386,889 

$8,817,997 

J Appointments** 

132 

$1,565,479 

$1,413,203 

* Amount  earned  includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  FY  81/82. 

**  Consultants  and  Emergencies 
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BUREAU  OF  ARCHITECTURE 


Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Under  Construction 
July  1, 1981  to  June  30, 1982 


Contracts  Awarded  Curings  Fiscal  Year  1981-82 


Table  Type  of  Construction 

A S.F.  Community  College  District 

B Public  Health,  S.F.  Hospital  and  Laguna  Honda 

C Civic  Center 

D Hall  of  Justice 

E Miscellaneous 

Sub  Totals 


Contracts 

No. 

0 

9 

8 

3 

31 

51 


Awarded  Aggregate  Amount  Expended 

Value  Fiscal  Year  1981-82 


$ 0 
466,423 
515,654 
47,328 
5,974,391 
$ 7,003,796 


$ 0 
294,457 
498,305 
47,328 
1,478,856 
$2,318,946 


II  other  Contracts  Under  Construction  During  Fiscal  Year  1981-82 

Contracts 


Table  Type  of  Construction  No. 

A S.F.  Community  College  District  3 

B Public  Health,  S.F.  Hospital  and  Laguna  Honda  4 

C Civic  Center  3 

D Hall  of  Justice  5 

E Miscellaneous  28 

Sub  Totals  43 


III  All  Contracts  Awarded  or  Under  Construction  During  Fiscal  Year  1981-82 

Contracts 


Table  Type  of  Construction  No. 

A S.F.  Community  College  District  3 

B Public  Health,  S.F.  Hospital  and  Laguna  Honda  13 

C Civic  Center  11 

D Hall  of  Justice  8 

E Miscellaneous  59 

Totals  94 


Awarded  Aggregate 
Value 

$ 51,754 

3,694,697 
5,407,424 
6,210,058 
4,165,954 
$19,529,887 


Amount  Expended 
Fiscal  Year  1981-82 

$ 9,139 

58,745 
91,090 
510,066 
1,077,616 
$1,746,656 


Awarded  Aggregate 
Value 

$ 51,754 

4,161,120 
5,923,078 
6,257,386 
10,140,345 
$26,533,683 


Amount  Expended 
Fiscal  Year  1981-82 

$ 9,139 

353,202 
589,395 
557,394 
2,556,472 
$4,065,602 
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CLEAN  WATER  PROGRAM 


SCHEDULE  OF  BUDGET  AND  ACTUAL  EXPENDITURES 
CAPITAL  PROJECTS,  FISCAL  YEAR  1981-82 
($000) 

EXPENDITURES 

GRANT 
NUMBER 


PROJECT  BUDGET  FY  81-82 

STEP  FY  81-82  (UNAUDITED) 


0440-010  Chlorination/Dechlorination 

0740-010  North  Point  Transport 

0749-010  South  East  Improvements 

1098- 110  Richmond-Sunset  Interim  Improvements 

1099- 010  SEWPCP  Expansion  Design 

1099-030  South  East  Community  Center 

1099-110  SEWPCP  Expansion  Construction 

1102-010  Area-Wide  Facilities  Planning 

1247-010  North  Point  Wet  Weather  Planning 

1247- 100  North  Point  Wet  Weather  Design 

1 248- 01 0 Channel  Outfalls  Consolidation 

1 249- 010  North  Shore  Pump  Station 

1251- 010  Islais  Creek  Consolidation 

1252- 010  South  West  Ocean  Outfall  Design 

1 252- 1 1 0 South  West  Ocean  Outfall  Constr 

1253- 100  Westside  Transport  Design 

1253-120  Westside  W-3  Construction 

1253- 130  Westside  W-1  Construction 

1254- 010  North  Shore  Outfalls  Consolidation 

1 289-01 0 South  West  Plant  Planning 

1289-100  South  West  Plant  Design 

1399-010  Bayside  Facilities  Planning 

1411-100  Program-Wide  Activities 

1683-010  Solid  Waste  Management 

3743  Real-Time  Automatic  Control 

TOTALS 


Demonstration 


541 

-0- 

-0- 

801 

161 

29,181 

205 

55 

-0- 

740 

3,191 

1,212 

1.577 

56.161 

2.370 

3,544 

21,618 

11.145 

-0- 

2.796 

3,429 

6.477 

751 

134 


82 

20 

17 

935 

70 

17,308 

174 

25 

34 

776 

1,810 

17 

1.014 
28.458 

1,663 

3.554 

23,571 

4.693 

738 

1.083 

2.519 

5.014 
490 


$146,089 


$94,085 
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